
 

 

 

 

 

Agenda Item 20 

Report PR24/25-42 

 

Report to Policy & Resources Committee  

Date   26 June 2025 

By Director of Planning 

Title of Report Annual Review of Planning Performance: Financial Year 2024/25 

 

Recommendation:  The Committee is recommended to receive and consider the 

Annual Review of Planning Performance report.  

 

1. Introduction 

1.1 The SDNPA is one of the largest Local Planning Authorities (LPA) in the country, both 

geographically and based on the number of applications processed. The Authority’s Planning 

Directorate, alongside its four host authorities, consequently interact with thousands of 

people over the year and this is often an individual’s only contact with the Authority. 

1.2 Planning is one of the strongest tools the Authority has to further the National Park’s 

purposes and duties. The Park’s Partnership Management Plan (PMP) and Local Plan (LP) 

work in tandem to deliver the vision, objectives and outcomes of the Park. 

1.3 A summary of Planning Appeals is provided to Planning Committee on a quarterly basis. This 

enables the committee to assess appeal decisions made, look for trends and take into 

account the views of the Inspectorate. 

1.4 The Policy & Resources Committee has a wider oversight of the Authority’s planning 

performance. This report sets out, in a presentation at Appendix 1, an overview of planning 

performance in the financial year 2024/2025. 

1.5 The Policy & Resources committee has terms of reference which include “to monitor and 

review the performance, including financial performance, of the Authority in the context of 

its business delivery … and make recommendations for changes as appropriate’. The report 

recommends that the committee receive and consider the annual review of planning 

performance. Should the committee consider making any recommendations following its 

consideration of the report, this would be subject to a vote at the committee meeting.  

2. Executive Summary  

2.1 Planning performance of the Planning Directorate and host authorities is subject to scrutiny 

throughout the year. Data and feedback are constantly monitored to assess the outcomes of 

the Planning service. The Planning Senior Management Team maintain oversight and 

performance is also discussed at a senior officer level with host authorities, with positive 

changes being made where required. Performance is also rigorously monitored by Central 

Government through quarterly statistics returns, which provide Central Government with 

oversight on the number of decisions made and the speed of decision making. 

2.2 Across the Planning Service, performance continues to be good, and all Government targets 

are being met. The speed of decision making has improved slightly since the previous year, 

and enforcement teams continue to process a high number of reports of alleged breaches 

across the National Park. There have also been a number of high-profile enforcement cases, 
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including unauthorised works at Lurgashall which was reported in the local and national 

press. 

2.3 As always there continues to be room for improvement both for ourselves and relating to 

variations between host authorities. It is important to outline that all host authorities are 

performing well and the reasons behind the variations are known (relating to an IT system 

upgrade which impacted the productivity of the host authority team for a prolonged period). 

This matter is being resolved. 

2.4 Successful recruitment has taken place across the Planning Directorate, and the SDNPA 

team are now resourced having altered the team structure. Resourcing across the host 

authorities has remained strong throughout the year. One host authority does however 

have vacant posts. The authority is moving officers around their organisation in order to 

ensure the SDNP service is resourced, and the Planning Directorate will monitor progress 

and any impact on service. 

2.5 The Authority has completed its Regulation 18 statutory consultation of the Local Plan 

Review within the 2024/2025 financial year. Submitted comments are currently being 

assessed and further consultation on amendments (Regulation 19) is scheduled for 2026. 

2.6 Each Authority has to produce an Authority Monitoring Report (AMR) in December of each 

year. The AMR reports on a number of planning documents such as the South Downs Local 

Plan, neighbourhood development plans and waste and minerals plans. It considers the 

performance of policies across the National Park and general trends against various 

indicators. Alongside the general overview of planning performance, the presentation at 

Appendix 1 includes a visual demonstration of the AMR report.  

2.7 The National Planning Policy Framework (NPPF) was updated in December 2024 (with 

smaller amendments in February 2025). The NPPF has been updated to reflect central 

Government’s growth agenda. The role of, and procedures for, National Parks have not 

changed. 

2.8 Looking forward to the 2025/2026 Financial Year, the following should be noted: 

i. Planning fees were increased from 1 April 2025. Subject to Parliament approval, 

planning fees will be set locally (i.e. set by the SDNPA) in the future. Time recording 

and cost investigations will be undertaken to prepare for this. 

ii. The reliance on the use of Extensions of Time for applications needs to be reduced. A 

review of the use of IT systems, reports and targeted monitoring will be undertaken to 

achieve this. It is however a longer-term project. 

iii. The Planning Guarantee (which provides a refund of planning fees if a decision is not 

made within a set period) will remain a risk and additional measures will be put in place 

to ensure that timeframes are monitored and acted upon. 

iv. Local Government Reorganisation, and the impact on neighbouring and host planning 

authorities will be better understood during the next year. 

3. Planning Newsletter 

3.1 Since Autumn 2017 the Authority has produced a newsletter three times a year covering 

key planning news. The newsletter also showcases some of the Authority’s key 

achievements in planning and the distribution list has grown to over 1,400 people. The 

newsletter is also sent to all Authorities within and adjacent to the National Park. The latest 

newsletter is included for reference at Appendix II. 

3.2 Through the Authority’s communications team, news of significant planning applications is 

also shared with local press, and we respond to requests for comment. 
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4. Other Implications 

Implication Yes*/No  

Will further decisions be 

required by another 

committee/full authority? 

No further decisions required unless this Committee 

recommends significant change for the Planning Committee to 

consider. 

Another update on planning performance will be presented to 

Policy & Resources Committee in 2026. 

Does the proposal raise any 

Resource implications? 

Not directly – the delivery of the planning service is resourced 

from the Authority’s core budget and the income generated by 

planning fees and services and CIL.  

How does the proposal 

represent Value for Money? 

Performance Management is an established practise for 

ensuring value for money.  

Which PMP Outcomes/ 

Corporate plan objectives does 

this deliver against  

The planning service delivers the outcomes and objectives of 

the Local Plan which supports the PMP and Corporate plan.  

All outcomes and objectives are considered, however of 

particular reference is 9 – Great Places to Live and 10 – Great 

Places to Work.  

Links to other projects or 

partner organisations 

As outlined in the report, the Planning Directorate continue to 

maintain close relations with host authority partners. 

How does this decision 

contribute to the Authority’s 

climate change objectives 

The report does not contribute directly – however the policies 

of the Local Plan are related to climate change objectives and 

effective delivery of the planning service results in these being 

implemented fully. 

Are there any Social Value 

implications arising from the 

proposal? 

None, but note there is social value to the partnership 

arrangements.  

Have you taken regard of the 

South Downs National Park 

Authority’s equality duty as 

contained within the Equality 

Act 2010? 

As this is a monitoring report there are no direct equality 

considerations arising out of this report. The Planning system is 

delivered in accordance with the Equality Act 2010. Any 

individual projects such as the Local Plan also go through the 

Authority’s internal Equality Diversity and Inclusion assessment. 

Are there any Human Rights 

implications arising from the 

proposal? 

None.  

Are there any Crime & 

Disorder implications arising 

from the proposal? 

None. 

Are there any Health & Safety 

implications arising from the 

proposal? 

None. 

Are there any Data Protection 

implications?  

None arising directly. The Planning service is undertaken in 

accordance with all appropriate data protection requirements.    
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5. Risks Associated with the Proposed Decision  

5.1 There are risks to the Authority and the National Park if the Planning service is not 

operating efficiently or effectively. However, due to the positive status of performance there 

are limited risks arising from this report itself. 

Risk  Likelihood Impact  Mitigation 

Variation in host 

authority 

performance 

overall may have 

representational 

damage. 

Medium Low Officers monitor performance regularly 

and addressing performance variations is 

discussed, with actions agreed, at senior 

officer level.  

An annual update on planning performance 

to Members is an important part of 

performance monitoring and local 

government openness.  

 

TIM SLANEY 

Director of Planning  

South Downs National Park Authority 

 

Contact Officer:  Robert Green 

Tel:    01730 819 290 

Email:    robert.green@southdowns.gov.uk 

Appendices:    1.  Presentation - Annual Review of Planning Performance   

                                                    2024/2025 Presentation 

2.   Planning Newsletter - Spring 2025 

SDNPA Consultees: None  

External Consultees:  None  

Background Documents: None 
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Partnership Management Plan 

• The PMP is a material consideration in the 
determination of planning applications.

• Used proportionately – unlikely to be a key 
issue in a householder extension.

• In addition to the PMP Vision and 10 
outcomes, the PMP identifies 5 Major 
Issues:
– Climate Emergency

– Economy

– Wellbeing

– Biodiversity

– New Housing and Infrastructure

• Case studies of applications in 2024/2025 
are provided showing how the Planning 
service helps deliver the PMP.

Agenda Item 20 Report PR24/25-42 Appendix 1
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The Planning Authority 

• The SDNPA is one of the largest 
Local Planning Authorities (LPA) in 
England:
– Covers one of the largest geographic 

areas

– Within the top 30 largest planning 
authorities by number of applications 
processed (out of 300+ LPAs in 
England)

– Total case load has continued to 
reduce in recent years. This follows 
the national trend in England.

– Moving forward anticipated increase 
due to adoption of Local Plan and 
government growth agenda. 
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Host Authorities
• Host Authorities deal with approximately 80% of all planning applications in 

the LPA. We retain host authority arrangements with 4 District Councils to 
deliver planning services on our behalf:
– Chichester

– East Hampshire

– Lewes

– Winchester

• 3 of the above districts are contracted until September 2026, the other is due to be 
extended to April 2027.

• SDNPA directly process all other applications. Horsham applications were recovered in 
2024 and absorbed within SDNPA capacity.

• SDNPA process all Minerals and Waste matters across the National Park

Agenda Item 20 Report PR24/25-42 Appendix 1
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Performance Statistics 2024/2025
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Speed of Decision Making

• Central Government requirements are that:
– At least 60% of major applications are determined within 13 weeks (or 16 weeks if 

application has an Environmental Statement), or within an agreed extension of time.

– At least 70% of other applications are determined within 8 weeks, or an agreed extension 
of time.

– No more than 10% of total planning decision are over-turned at appeal in a 2 year period.

• If targets are not met, an Authority can be placed in ‘special measures’ and 
planning powers can be taken over by Central Government. 

• The Authority is comfortably in excess of these targets.

Major - 10+ dwellings, >0.5ha site area, >1000sqm of commercial floorspace, mineral and waste applications

Others – up to 9 dwellings, up to 999sqm of commercial floorspace, householders, changes of use, listed building consent
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Speed of Decision Making
Majors and Others Combined
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Speed of Decision Making
Majors – separated by team

2023/2024 2024/2025

Total Number 
of applications

% in time Total number of 
applications

% in time

Chichester 13 100% 12 100%

East Hampshire 2 100% 3 33%

Lewes 0 N/A 0 N/A

SDNPA 30 97% 24 92%

Winchester 2 100% 1 100%

LPA Overall 47 98% 40 90%

Major - 10+ dwellings, >0.5ha site area, >1000sqm of commercial floorspace, mineral and waste applications
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Speed of Decision Making
Others – separated by team

2023/2024 2024/2025

Total Number 
of applications

% in time Total number of 
applications

% in time

Chichester 569 86% 537 90%

East Hampshire 375 82% 388 85%

Lewes 360 99% 311 98%

SDNPA 293 96% 270 97%

Winchester 249 86% 261 89%

LPA Overall 1,916 89% 1,815 85%

Others – up to 9 dwellings, up to 999sqm of commercial floorspace, householders, changes of use, listed building consent
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Speed of Decision Making
Minerals and Waste applications

2023/2024 2024/2025

Total Number 
of applications

% in time Total number of 
applications

% in time

LPA Overall 5 80% 4 75%
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Appeal Performance
Dismissed

Total Number of 
appeal decisions

Number dismissed % dismissed

2024/2025 96 81 84%

2023/2024 62 39 63%

2022/2023 65 50 77%

2021/2022 60 41 68%

2020/2021 81 54 67%

2019/2020 123 85 69%

2018/2019 106 73 69%
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Planning Enforcement
All teams including host authorities

Cases Opened Cases Closed*

2024/2025 446 518

2023/2024 544 568

2022/2023 608 674

2021/2022 687 688

2020/2021 669 558

* Due to the complexity of some investigations, some cases closed in this year may have been opened in previous years
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Next Steps
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Ensuring Quality

• Round-table officer meetings to ensure collaborative and consistent 
approach.

• Regular All Planning Team events – well attended by all authorities and 
include speakers for training and information on service improvements.

• Agents Forum annually to receive feedback.

• Customer feedback – included as part of Decision Notice.

• Regular Heads of Planning at National Parks England meetings.

• Link officer role with host authorities (days in the host office) and regular 
SDNPA/Host senior officer meetings where performance is reviewed.

• Risk register continuously reviewed to respond to key issues. 
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Current Performance Focus

1. Maintaining the speed of decision making given increased complexity of 
Planning system, rate of reforms and demand on services.

2. Reducing the reliance on the use of ‘Extensions of Time’

3. Increased monitoring of the ‘Planning Guarantee’ 

4. Service redesign (IT, procedures, reports) to ensure they are the most 
productive they can be for decision making and customer satisfaction.
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Challenges
• Increasing complexity of Planning system and additional requirements 

(Biodiversity Net Gain, Water and Nutrient Neutrality).

• Increasingly litigious and adversarial process.

• Pressure for growth (both regionally and nationally).

• Ensuring quality and relationship to PMP given time constraints and additional 
pressure on the planning system.

• Local Plan Review – needs to address national housing, transport and energy 
infrastructure growth agenda within a protected landscape.

Agenda Item 20 Report PR24/25-42 Appendix 1
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Delivery ‘on the ground’
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RSPB Pulborough
PMP Wellbeing, Biodiversity

• Enhanced pond areas to provide 
accessible learning area for 
school groups.

• Creation of a ‘mindfulness area’.

• New viewing area, footpath and 
benches.

• Improved accessibility for 
wheelchair and tramper users 
(wider pathway and viewing 
area).

• Easier accessible access to 
viewing areas for all.
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Old Farm, Houghton
PMP Economy

• Conversion of listed building and farm building to agricultural worker 
dwelling, 3 tourist units and farm storage.

• Tourist units support farm income which is part of a countryside stewardship 
scheme.

• Part of SDNP Farm Cluster, aiming to deliver farmland, bird recovery, chalk 
grassland restoration, resource protection and encourage local engagement. 
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Hazeley Road, Twyford
PMP New Housing and Infrastructure

• 22 residential units

• 50% Affordable, purchased by 
Winchester City Council as 
Housing Authority

• Local ward member and Cllr 
support

• Planning gain – reducing flood 
events and parking provision for 
GP surgery/pharmacy next door.

Agenda Item 20 Report PR24/25-42 Appendix 1

590 



Pells Place, Lewes
PMP New Housing and 
Infrastructure, Climate Emergency 

• 32 affordable homes.

• Net zero carbon new build 
scheme.

• Modular construction by a local 
company – less transportation.

• Construction under-way. Due for 
completion late 2025
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CIL - Droxford Junior School
PMP New Housing and Infrastructure, Wellbeing

• £37,500 provided for the school’s 
landscape strategy for learning 
and play.

• An outdoor classroom and 
amphitheatre has been created, 
alongside a new trim trail, low 
ropes and den building area.

• An ambassador school for the 
SDNP and instrumental with 
other schools in helping 
engagement with outdoor 
education.

Agenda Item 20 Report PR24/25-42 Appendix 1
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 Spring 2025 

 

Green light for farm and 

new pathway plans
The future of a 17th century listed barn has been 

secured and a new public right of way will be 

created as part of a farm redevelopment in the 

National Park. 

The Planning Committee voted to grant approval to 

plans for a new farmyard at Grace’s Farm, Martyr 

Worthy, to help secure the future of the three-

generation family farm. 

The 1,200-acre farm is mainly arable, comprising 

wheat, winter barley, spring barley, oilseed rape and 

maize. There is also over 120 acres of temporary and 

permanent pasture used to support around 117 beef 

cattle. 

Some of the barns and stables 

are so no longer suitable for 

modern agriculture, so the 

scheme will see two listed farm 

buildings converted to 

residential use, including one 

rural worker dwelling and three market residential 

units. 

The National Park Authority has worked with 

Hampshire County Council’s Countryside Access team 

to negotiate the extension of the Watercress Way 

westwards towards Winchester along the course of the 

old Winchester to Alton railway.  

There will also be a new footpath to run south from 

the farm to Easton. 

The scheme includes significant biodiversity net gain. 

More than 200 trees will be planted, as well as the 

planting of 4,836 native hedge plants. 

Swift bricks, swallow cups, sparrow terraces, starling 

bird boxes, and insect hotels are all incorporated into 

the redevelopment. 

Sarah Round, Principal Development 

Management Officer, said: “This high-

quality scheme conserves the long-term 

sustainable future of two heritage 

assets and delivers significant ecological 

benefits to aid nature recovery in the National Park. 

“The plans also help to deliver a key public right of way 

link as set out in the South Downs Local Plan. 

“Farming and farmers really are the lifeblood of the 

National Park and this development will deliver 

economic and social benefits to our rural economy.” 

The Threshing Barn that dates back to the 1600s 

Agenda Item 20 Report PR24/25-42 Appendix 2
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Planning approval helps nature 

 

Much-needed improvements to encourage more 

birdlife at RSPB Pulborough Brooks have been 

given the green light by the Authority. 

Members of the Planning Committee voted 

unanimously to approve plans to install four new 

hydrological structures to help control water levels and 

ensure areas don’t dry out. 

The 159-hectare site mainly consists of grazing marsh 

and a series of ditches, serving as part of the River 

Arun’s floodplain and home to species such as lapwing, 

nightingale, short-eared owl and the incredibly rare 

Little Whirlpool Ramshorn Snail. 

However, the lack of hydrological controls has started 

to become a real issue in recent years.  Reduced water 

levels across the site and compaction of ground have 

made some areas unsuitable habitat for wading birds. 

The lack of water flow has also caused the silting up of 

ditches and reduced water quality, affecting plants and 

insects, as well as the birds. 

The new dams and sluices will maintain a steady water 

level and also ensure more “muddy edges” for wildlife. 

The planning approval is the first milestone in the 

£2.4m Downs to the Sea project, which is supported by 

a £1.7m grant from the National Lottery Heritage Fund. 

Downs to the Sea will help carry out much-needed 

restoration work to a number of internationally-

designated wildlife sites, including RSPB Pulborough 

Brooks and RSPB Pagham Harbour in West Sussex.  

Natacha Bricks-Yonow, Project Manager for Downs to 

the Sea, said: “This is a wonderful first step towards 

improving wetlands across the region and encouraging 

more wildlife. There’s still a lot of 

work ahead in terms of 

delivering the improvements, 

but gaining planning permission 

for this particular project is a big 

win for us.” 

Downs to the Sea is a partnership between the SDNPA, 

South Downs National Park Trust, RSPB, Brighton & 

Hove City Council, Western Sussex Rivers Trust, and 

Writing Our Legacy. 

High Court action is taken 

A prison sentence has been narrowly avoided after 

a woman was taken to the High Court for repeated 

planning breaches in the National Park. 

Lara Kim Deroubaix was sentenced to four months in 

jail, suspended for four years, after ignoring a planning 

injunction to remove a caravan that had been illegally 

placed on agricultural fields at Long Road, Soberton, 

Hampshire. 

The conviction comes after a long-running 

enforcement case – led by the South Downs National 

Park Authority and Winchester City Council – dating 

back to 2018. 

The Authority initially secured a High Court injunction 

that forbade Ms Deroubaix from siting a caravan or 

mobile home for residential purposes at Long Road, 

Soberton. This was subsequently breached, leading to 

National Park Authority having to pursue the matter 

through the courts for a second time.  

The High Court heard that she was given three written 

warnings and a verbal reminder for the second breach. 

During proceedings, Ms Deroubaix apologised to the 

court for her actions. 

Sentencing Ms Deroubaix, Judge Dunne KC, sitting as a 

Deputy High Court Judge, said that she failed to heed 

numerous warnings by the officers and that she knew 

of the injunction. Judge Dunne awarded the South 

Downs National Park Authority its costs, to the sum of 

£14,945, in bringing the proceedings.  

Tim Slaney, Director of Planning, said: “Court action is 

not something we choose to do lightly and is often a 

last resort for us. 

“The National Park is a very special landscape that has 

been designated for the benefit of the entire nation 

because of its natural beauty, wildlife and cultural 

heritage. Without a planning system that everyone 

adheres to, it could be harmed by any number of 

illegal developments and would cease to be a special 

place for people to live, work and enjoy. This 

enforcement case is an example of strong partnership 

working and we’re very grateful to Winchester City 

Council for their support.” 

Agenda Item 20 Report PR24/25-42 Appendix 2
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“Good planning has three 

pillars for balance” 
Core and 

Balance.  No, I’m 

not talking about 

pilates or yoga.  

Rather, these two 

words could be 

used to sum up 

sound planning, 

especially at a 

time of such 

change.  Whether 

it’s the global 

geopolitics, our own economic challenges as we seek 

to deliver the Government’s missions, or devolution, 

local government reorganisation and planning 

reforms, change is definitely all around us. 

But, to avoid falling down amidst all these potential 

hurdles, it’s useful to know what your core purpose is.  

So what might that be for planning in a National Park?  

To my mind, it’s about delivering appropriate growth in 

a protected landscape, in a sustainable way that 

respects its evolving heritage. Running alongside this 

purpose and of equal value, we must ensure we 

recover as much nature as possible – and nature in its 

widest sense…flora, fauna, clean air, dark skies, and, 

perhaps most topically given all the recent headlines, 

healthy and plentiful rivers and streams. The latter are 

particularly important in the South Downs National 

Park as we’re one of the few places on the planet with 

beautiful chalk streams with their own specialist 

ecosystems. And, last but by no means least, our 

purpose is to enable as many people as possible to 

visit and enjoy these wonderful places we are lucky 

enough to work or live in.   

If you have a clear mandate deliver this, and can plan 

your work and resources appropriately, then despite 

change, you can plot a course.  That is what we are 

seeking to do with our Local Plan Review and the 

revised Biodiversity Net Gain Technical Advice Note 

(TAN), as well as achieve the benefits we obtain via 

policy and negotiation on each application.  National 

Park.  Ultimately, it all comes down to ‘place’ and we 

strive to enhance and restore nature and create 

interesting environments for people, via good 

development befitting of its local area. 

Others may have different views, but if we do have this 

as core, then our policies – and as important our logic 

and explanations– will be clearer.  Focus on the 

planning system is arguably higher than ever, with 

planning in the news almost daily and rhetoric about 

whether we’re a blocker or a builder. Therefore, being 

able to explain what we do, and why, is vital.   

Now more than ever we need compelling stories, 

delivered in multiple ways, from 30 second soundbites, 

to videos, to publications such as this.  For this reason, 

I’m really pleased that our video on the Local Plan 

Review has had over 2,500 hits on YouTube and our 

website stories have garnered over 6,000 views. 

Is one a blocker or a builder, pro or anti, is where 

balance comes into play.  Good planning is not about 

such basic, often polemic, viewpoints uninformed by 

the nuances and reality of the situation.    I believe 

good planning has three pillars for balance – evidence 

base, community views whatever they may be and a 

degree of leadership.  These are the fundamentals that 

sit behind decision-making.  The recent debates about 

growth on the one hand and environmental 

conscience can be so harmful.  I remain hopeful we 

can achieve the win-win of nature restoration and 

growth, but it’s about balance.   

While on this train of thought, I’m drawn to the 

recently published Government Land Use Framework.  

In a wonderful baseline chart, it shows the changes 

likely to be required across the country to meet 

environmental targets, food production and the 

growth agenda. Whilst so much focus goes on the 0.2% 

of predicted change on our land mass by development 

and built form, the big changes in agriculture, tree 

cover, floodland and land dedicated for nature, seem 

to get ignored.  Again, it boils down to balance and 

proportion when considering land changing and for 

what purpose.   

One other thought. Of course, people are passionate 

about ‘their’ area – quite rightly. It goes to the 

community view around policies and proposals. Yet as 

planners and environmentalists within a nationally-

designated landscape we have to look at the wider 

picture too.  That is in part what a “National Park”, as 

opposed to any other type of park, is all about.  I would 

be the first to admit that achieving that balance is not 

always easy when factoring in a national and local 

perspective. This contrast certainly keeps us on our 

toes and is one of things that makes planning in a 

National Park challenging, yet so rewarding.  

I’m off now to a Pilates class to re-balance my mind 

and make sure I don’t fall down! (we all need 

maintenance, especially after decades of squash and 

tennis!). As we all shape, as far as we can, and adapt to 

the forces of change, a final thought; Let’s remember 

our core purposes and the need for balance – they are 

needed now more than ever before. 

 

Tim Slaney, Director of Planning 
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What’s new in the Local 

Plan Review? 
Claire Tester, Planning 

Policy Manager, gives a 

useful update. 

The award-winning South 

Downs Local Plan is being 

reviewed to ensure it’s 

up-to-date and addresses 

important issues such as 

nature recovery, climate change, affordable housing 

and helping local communities thrive.  The timetable 

for the Local Plan Review is available on the website 

here.  

The first public consultation on the Local Plan Review 

closed on 17 March 2025. Thank you to the over 2,000 

individuals and organisations who responded!  The 

feedback is currently under review, and all 

contributions will be carefully considered as we 

develop the next version of the plan. 

Comments submitted on the consultation platform 

regarding policies and evidence are now live and 

available to view here.  

Comments made on site-specific issues are not yet live. 

We are checking these for personal information and 

other GDPR issues and all comments received will be 

published in due course, with all personal information 

redacted. 

In drafting the Local Plan Review we have taken 

account of the 43 Parish Priorities Statements that 

were prepared by Parish Councils in consultation with 

their communities.  These were particularly helpful in 

identifying infrastructure and facilities that should 

accompany any development, and where appropriate 

these have been incorporated into allocation policy 

requirements. 

We would encourage all Parish Councils to consider 

preparing a Parish Priorities Statement, especially if 

they do not have an up-to-date neighbourhood plan or 

village design statement.  Parish priority statements 

are a good way for local communities to say what is 

important to them and how they would like their 

places to adapt to change in the future.  They are 

easier and quicker to prepare than neighbourhood 

plans, but it is important that parish councils involve 

their communities in their content.  They can be 

prepared on an individual parish basis, or by a cluster 

of parishes.   

Please see this webpage for advice and templates for 

parishes to follow, together with the statements 

already submitted. 

Key updates from the 

Planning Policy Team 
Partnership Management Plan: Planning Principles 

Alongside the Local Plan 

Review we are also 

updating the 

Partnership Management Plan, which sets out the 

wider priorities for the South Downs National Park for 

the next five years and how we will work together with 

partners to achieve this shared vision.  This is being 

prepared in accordance with new Government 

guidance, which requires the inclusion of ‘planning 

principles’ within the Partnership Management Plan. 

This is an opportunity for us to demonstrate the key 

role that the planning function plays in delivering the 

purposes and duty of the National Park.  Its role in land 

use and land management is crucial to the look and 

feel of the place and its communities, and is one of the 

key means of delivering on the vision, aims and 

objectives of the Partnership Management Plan.  The 

planning principles will guide the content of future 

planning policy documents and the determination of 

planning applications, and demonstrate how they link 

back to the Partnership Management Plan.  

Consultation on this draft Partnership Management 

Plan, including the planning principles, will take place 

in summer 2025, see more details here.  

 

Authority Monitoring Report 

This year’s Authority Monitoring Report was published 

in April 2025, and reports on the financial year 2023-

24.  This report considers the performance of planning 

policies in the adopted South Downs Local Plan, and 

identifies trends against various indicators.  It is 

available on our website and headline results here:  
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Partial Update of Hampshire Minerals & Waste Plan 

The Hampshire Authorities (Hampshire County 

Council, South Downs National Park Authority, New 

Forest National Park Authority, Southampton City 

Council and Portsmouth City Council) are working on a 

partial update to their Minerals & Waste Local Plan 

which will guide minerals and waste decision making in 

Hampshire up to 2040.  This is currently at 

examination stage and hearings took place during 

February.  The next stage is to publish modifications to 

the Plan to address issues raised by the Inspector.  It is 

anticipated that this consultation will take place in 

summer 2025. 

 

Community Planning 

• The Peacehaven and Telscombe Neighbourhood 

Development Plan is currently at Examination. 

• The East Dean and Friston Neighbourhood 

Development Plan has been formally submitted to 

the Authority  and the Regulation 16 consultation 

will take place once a legal check has been 

undertaken by SDNPA officers. 

• The Bramshott and Liphook Neighbourhood 

Development Plan was “made” part of the 

statutory development plan in December 2024. 

• The Modified Boxgrove Neighbourhood 

Development Plan was subject to a Regulation 14 

consultation between January and March 2025. 

• The West Saltdean Neighbourhood Development 

Plan was subject to a Regulation 16 public 

consultation between January and March 2025. 

• The proposed designations of the Ovingdean 

Neighbourhood Area and Ovingdean 

Neighbourhood Forum are out to public 

consultation until 14 May 2025 

• The Upham Village Design Statement was adopted 

in March 2025. 

 

Update on Bird Aware Solent Strategy  

Background information 

• The Solent Coast is 

designated a Special 

Protection Area for its bird 

species. Research has 

shown that increase in new homes and the 

subsequent increase of visitors to the coast will 

cause disturbance to birds. Around 147,500 new 

homes are anticipated around the Solent up to 

2050.  

• All new residential developments (with a net 

increase in homes) within this zone are required to 

mitigate the potential negative impact of the 

development.  

• The long-established Bird Aware Solent Strategy 

aims to mitigate the likely impact of bird 

disturbance arising from new homes in the area. It 

focuses on educating people about the birds and 

encouraging positive behaviour change. The 

measures and monitoring of their effectiveness are 

funded by developer contributions for new homes 

built within 5.6km of the Special Protection Area. 

• A small part of the South Downs National Park lies 

within the 5.6km zone.  

What’s new? 

• After a comprehensive, robust and positive review, 

Bird Aware is extending the scope of its work to 

include protected breeding birds who are on parts 

of our coast during the summer months. This is in 

response to the findings of a review of the 

likelihood of increased recreation from new 

housing impacting breeding birds. The Revised 

Strategy provides mitigation that allows house 

building to continue in the Solent area. 

• Following a detailed financial review of the 

updated strategy, there will be no increase in 

developer contributions towards mitigation costs 

and annual inflationary increases will continue as 

usual. It remains an opt-in Strategy and developers 

are still able to provide their mitigation 

requirements through a bespoke scheme if they 

choose. 

• It came into effect for planning permissions 

granted from 1 April 2025.More information here.  

 

Biodiversity Net Gain Technical Advice Note 

• Our Biodiversity Net Gain (BNG) TAN was updated 

and published in March.  

• This was a comprehensive review, taking account 

of legislative and policy changes and emerging 

best practice and professional understanding over 

the first year of mandatory BNG. 

• The TAN provides guidance on how BNG is to be 

achieved in the South Downs National Park now in 

accordance with existing South Downs Local Plan 

Policy, and how BNG should meaningfully 

contribute to nature recovery.  

• The update has focused on building on the 

overarching principles on how meaningful BNG will 

be delivered a protected landscape context, more 

information on how to support your planning 

applications, and expansion of guidance about 

securing BNG. The updated TAN can be found 

here.  
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Groundbreaking nature 

initiative off to flying start  

Efforts to create a huge new wildlife haven in the 

National Park through private investment are well 

under way. 

Over 50 hectares of the Iford Estate – or 80 football 

pitches – have now been formally dedicated to nature 

restoration, thanks to two groundbreaking legal 

agreements with the National Park Authority. 

Iford has just signed a second Section 106 agreement 

with the Authority, bringing the East Sussex estate a 

step closer to its vision of devoting two thirds of the 

estate to nature. The 18.75 hectares of new space for 

nature comes on top of the 31.8 hectares dedicated to 

wildlife in 2023. 

Among the key projects is transforming intensively-

farmed fields into a new thriving deciduous woodland 

the size of 24 football pitches. It is hoped that 

threatened species such as the hazel dormouse and 

spotted flycatcher will be able to flourish and increase 

in numbers thanks to the new habitats being created.  

Ultimately, it’s hoped that the new wildlife haven, 

which will include woodlands and wildflower meadows, 

can provide a home for over 1,000 species – over half 

of them being protected species in the South Downs 

region. 

The private investment works whereby businesses or 

individuals can invest in a parcel of land, or a ReNature 

Credit, each measuring 3m by 3m, that is then secured 

for nature for the next 30 years.  

The ReNature Credits can be bought either for 

mandatory Biodiversity Net Gain associated with 

development inside or outside the National Park or, 

alternatively, as Voluntary Biodiversity Credits – an 

initiative that was launched last year with the South 

Downs being the first National Park to start such a 

scheme. 

The voluntary scheme at Iford is being run in 

partnership with Earthly to establish a new Nature 

Market that makes it easy for businesses to invest in 

biodiversity recovery. The Voluntary Biodiversity 

Credits can be purchased through Earthly’s 

marketplace, alongside other high-integrity nature-

based projects from around the world. Earthly has 

created a unique biodiversity ledger that represents all 

purchased credits to maximise transparency and 

ensure against double counting. 

The voluntary scheme allows businesses of all sizes 

and sectors to invest in nature recovery and has 

gained significant interest since its launch last May. 

Under the voluntary scheme, 217 Credits – worth 

almost £40,000 – have so far been purchased to help 

create new habitat.  

Among the investors have been King – the 

entertainment company behind the world-famous 

Candy Crush Franchise – and other businesses and 

members of the public. 

The National Park Authority is currently in discussions 

with several landowners across the South Downs with 

a view to dedicating hundreds more hectares of land 

to nature recovery, securing the land for biodiversity 

through Section 106 legal agreements. 

Nick Heasman, who heads the National Park’s 

Consultancy Team that is leading the project, said: 

“Since launching just over six months ago, we’ve seen 

this initiative gather real momentum and it’s very 

exciting to see. 

“I think the amount of interest we’ve had underlines 

the fact that people see there is a biodiversity crisis 

and want to do something to help. In the UK, 41 per 

cent of species have declined in abundance over the 

past 40 years and many are severely threatened, so 

there’s no time to wait and see what happens – we’ve 

got to start reversing that decline now. 

“The project demonstrates that nature recovery can be 

funded in lots of different ways and there’s 

tremendous appetite from the private sector, as well 

as members of the public and local communities, to 

make a difference.” 

People can now get in touch with the National Park 

Authority to purchase biodiversity credits and be a part 

of the journey to create a new nature haven at Iford. 

The cost of one Voluntary Biodiversity Credit is 

£170.50, which secures a 3×3 metre parcel of land for 

nature recovery.  Each credit is mapped with its own 

unique reference and secured formally to ensure it 

remains in place for at least 30 years. Please visit 

www.southdowns.gov.uk/renature-

credits/contact/ or email Sarah Westbrook, Nature-

based Solutions Officer at the National Park, at 

Sarah.Westbrook@southdowns.gov.uk 
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Big boost for education 

and recreation facilities 

 

Learning and play opportunities for children are 

being boosted by funding administered by the 

National Park Authority. 

Droxford Junior School was awarded over £37,000 

funding from the Community Infrastructure Levy (CIL) 

to provide new play and outdoor education facilities. 

The funds have been been spent on an outdoor 

classroom and amphitheatre, a new trim trail, low 

ropes and den building area, along with new plants for 

pollinators like bees and butterflies. 

Droxford Junior School is also an ambassador school 

for the South Downs National Park and they are 

instrumental in helping other schools engage with 

outdoor education. 

Meanwhile, Greatham Parish Council was awarded 

£90,000 in CIL funding for the creation of an inclusive, 

accessible playground at Greatham Village Hall. 

The final playground design included accessible 

equipment and catered for ages from pre-school right 

up to 15 years plus. 

The playground 

includes a wheelchair 

accessible roundabout, 

accessible swings and 

sensory panels. The 

surfacing and paths 

ensure the whole play 

area is accessible for wheelchair users or parents with 

prams and includes access directly off the tarmac car 

park. 

Nikki Allen, CIL Planning Officer, added: “The 

playground has become a focal point for the village, 

which has enabled those with and without gardens to 

meet and socialise and allow play for two or three 

hours with picnics.  Families are also visiting from the 

surrounding villages to make use of this wonderful 

facility.” 

Investing in the future of 

building conservation 

 

The National Park Authority is helping to support 

the next generation of building conservationists. 

Young people from across Sussex took part in a 

Heritage Skills Taster Day at Weald & Downland Living 

Museum, gaining hands-on experience in traditional 

building crafts vital to the future of conservation.   

Funded by the South Downs National Park Authority, 

the Ernest Kleinwort Charitable Trust and The Swire 

Charitable Trust, the day was designed to inspire the 

next generation of builders to explore exciting career 

opportunities in building conservation.  

The 2025 event built on the success of last year’s pilot 

project, where 27 students were introduced to heritage 

skills, with 11 awarded bursaries for further training.  

This year, the day grew to 39 students from Brighton 

Metropolitan College, Chichester College and Crawley 

College. 

The students got the opportunity to ‘taste’ four 

different building crafts including timber repairs, brick 

making, hurdle making and wattle and daub. 

Helen Reeve, CEO of the Sussex Heritage Trust, said: 

“The Authority’s commitment to championing this pilot 

scheme has been instrumental in giving young people 

the chance to gain practical skills relevant to the 

historic environment of our National Park.” 

• The 2025 Sussex Heritage Trust Awards will 

be announced at a prestigious ceremony held 

at AMEX Stadium, Brighton, on Tuesday, 2 July 

2025 where they will receive a hand-crafted 

slate plaque presented by the Trust’s 

President, The Rt Hon Lord Egremont. Guests 

gathered for the launch of the awards at the 

iconic Saltdean Lido, the only Grade II listed 

lido in the country. Now in their 27th year, the 

Awards – sponsored by Thakeham – celebrate 

the best of conservation, restoration and good 

design of newly built projects across Sussex.   
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(April 2024-April 2025) 

Meet the team… 
This edition we catch up 

with Alison Fordham, 

Executive Support 

Officer for Tim Slaney. 

Three words that sum 

up your job? 

Only three? Impossible! 

What’s your role? 

I’m the Executive Support 

Officer for Tim Slaney, the 

Director of Planning. I form part of the Executive 

Support Team and together we assist the Senior 

Leadership Team, Chair & Deputy of the Authority. 

What appealed to you about working for a National 

Park? 

I spent 15 years in estate agency and was fascinated by 

the possibilities when it came to property and land 

development. I got to see the process from the point of 

permission through to the end result; now I get to see 

how our incredible planning team handle early ideas 

and concepts, and take those through to a decision.  

Can you describe your typical day? 

No two days are the same, which certainly keep things 

interesting. I never know what’s going to come through 

my inbox or what tasks/challenges are heading my 

way. Calendar management plays a large part of my 

role, and it can often feel like playing Tetris trying to 

make calendars align! It’s a good thing I was a big 

Game Boy fan back in the day and enjoy a challenge…. 

Best thing about working for a National Park? 

Knowing that I get to play even a tiny part in helping to 

shape the Park and how it will look for future 

generations is a great feeling.  

What do you love about the South Downs National 

Park? 

The sense of ‘home’ – there are so many beautiful 

places in the UK, but there’s something about the sight 

of the Downs when you’re driving back towards them 

that feels so welcoming!  

Have you got any hobbies? 

I do a lot of cake making, which can be really enjoyable 

and almost relaxing – except in July when most of my 

family birthdays fall and I have a lot of cakes to make 

in the space of a few weeks. Buttercream in the 

summer is neither enjoyable nor relaxing.  

Currently reading/watching?  

I’ve just finished reading ‘Good Bad Girl’ by Alice 

Feeney. If you like a good plot twist, you should 

absolutely give her books a try. ‘Rock Paper Scissors’ 

and ‘I Know Who You Are’ are equally brilliant, I 

couldn’t put them down. As a contrast, we’re watching 

‘Last One Laughing’ – it’s completely childish, but 

watching people trying not to laugh is so funny. 

Dream holiday destination and why?  

Bass fishing on Lake Okeechobee in Florida – my 

husband loves fishing and I love the sunshine, it’s the 

perfect match. 

Describe your perfect day (when not working, of 

course!) 

I love Sundays. They usually start with 

my husband bringing me a cup of tea 

in bed at around 6am before he goes 

fishing, then it’s a lazy breakfast 

followed by a long walk somewhere 

in the Park with our dog, Poppy. It’s 

hard to tell, but I promise she enjoys 

those walks more than her face lets on! During the 

afternoon, I'll read whilst she sleeps on my feet. The 

day ends with a roast dinner before we crash on the 

sofa to watch something on Netflix. We’ve just 

welcomed, Charlie, a cocker spaniel puppy, into the 

family, so weekends might look a little different for a 

while, but I’m really looking forward to getting him out 

and about in the Park. 

Pic Credits  

P2 left RSPB/Graham Osborne; P5 Little Egret John Lauper; P5 

Cormorants David Sawford; P6 Iford Sarah London; P7 Right Sam 

Stephenson. 

Appeals submitted to the Planning 

Inspectorate 99 

Appeals started 111 

Appeals determined 98 

Appeals successfully defended 81 

Statutory submissions received 3,952 

Statutory submissions received via the 

Planning Portal 3,403 

Statutory submissions determined 4,059 

Neighbours notified 18,405 

Representations received 5,705 

Consultations issued 10,693 

Conditions imposed 12,531 

Enquiries for planning advice 1,108 

Enforcement complaints received 571 

Enforcement cases opened 445 

Enforcement related site inspections 381 

Enforcement notices served 25 

Enforcement cases closed 517 
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