
 

 

 

 

 

Agenda Item 17 

Report PR24/25-39 

 

Report to South Downs Policy & Resources Committee  

Date   26 June 2025 

By Countryside and Policy Manager (Eastern Downs); Strategy Lead 

Nature Recovery and Strategy Lead Climate Change and Net 

Zero  

Title of Report Partnership Management Plan Delivery 2025-26: South Downs 

National Park Authority Nature Recovery Action Plan and 

Climate Change Action Plan  

Note 

 

Recommendation: Committee is recommended to: 

1. Note the priorities for Nature Recovery and Climate Change for 2025-26 

 

1. Introduction 

1.1 The Policy and Resources Committee has terms of reference which include to monitor and 

review the performance … of the Authority in the context of its business delivery, and the 

management and maintenance of the Authority’s assets in accordance with the … Corporate Plan.  

1.2 The Corporate Plan was agreed by the National Park Authority at its meeting on 27 March 

2025. This year, 2025/26, represents a bridge year whilst the Partnership Management Plan is 

reviewed. This report takes a forward look at the programmes of work for 2025/26 

associated with the agreed Corporate Plan high level targets for Nature Recovery and 

Climate Change. It complements the Annual Review, which looks at delivery undertaken in 

2024/25. A similar report was presented to the committee in June 2024. 

2. Policy Context 

2.1 The Corporate Plan sets out how the South Downs National Park Authority will deliver the 

outcomes in the Partnership Management Plan for 2020-25. The long-term ambitions of the 

Partnership Management Plan (PMP) and the Local Plan are very broad, the Corporate Plan 

focuses on those areas where we know we can make the most impact against the priorities 

in the PMP. Both the Nature Recovery Action Plan and Climate Change Action Plan bridge 

the transition from the current Corporate Plan and incorporate the emerging themes from 

the Partnership Management Plan review. 

2.2 Both of the Action Plans have also taken into consideration the Protected Landscapes 

Targets and Outcomes Framework which sets out standardised targets for all Protected 

Landscapes and will shape our reporting going forward. 
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3. Issues for consideration  

Nature Recovery 

3.1 The Nature Recovery Action Plan 2025-26 sets out the focus of the Authority’s delivery in 

the bridge year programme of delivery under Corporate Plan HLT 1: To secure an 

additional 13,000ha, or 33% of land managed for nature by 2030 from a baseline of 25%, HLT 

2: Work to maintain, enhance and/or restore 30% of existing Core Nature sites and support 

key species recovery within the SDNP by 2030, and HLT 3: To prepare for and implement 

Biodiversity Net Gain (BNG) for the year ahead. It has been developed collaboratively 

across all Directorates through the Nature Recovery Working Group. 

3.2 The programme is set out under key work strands which draw together work from across 

Authority’s functions: National strategy and coordination, Parkwide plans and strategy, 

supporting farmers and landowners delivering nature recovery, Developing largescale and 

thematic nature recovery projects, Funding nature recovery, Delivering nature recovery 

through the planning system, Promoting engagement with nature recovery, Monitoring and 

reporting on nature recovery.  

3.3 The Nature Recovery Action Plan can be found in Appendix 1. 

Climate Action 

3.4 The Climate Change Strategy and Action Plan 2025-26 sets out the programme of delivery 

under HLT 4 South Downs National Park Authority to reduce its carbon footprint by 150 

tonnes per annum in line with the 2030 net zero target and HLT 5 5% reduction per annum 

in the overall carbon footprint of the South Downs National Park from the baseline 

reported in 2019. It has been developed collaboratively across all Directorates through the 

Climate Change Working Group. It builds on the original Climate Change Strategy and 

Action Plan approved by the SDNPA in March 2020, which affirmed the Authority’s 

commitment to addressing the climate and nature emergency by:  

• Setting a target for the South Downs National Park Authority to become a ‘Net-Zero’ 

Organisation by 2030; 

• Agreeing to work with our constituent Local Authorities and other partners, in 

particular local communities and landowners, to deliver actions that respond 

effectively to the climate and nature emergency; 

• Working towards the South Downs National Park becoming ‘Net-Zero with Nature’ 

by 2040. 

3.5 The Action Plan sets out 12 programmes of delivery which draw together work from across 

Authority’s functions: Joint advocacy with the UK National Parks, Working with our 

constituent Local Authorities, Meeting a 2030 ‘Net-Zero’ target for the SDNPA, Delivering 

climate action through the planning system, Working with local communities to deliver 

climate action, Climate Action Fund project, Delivering ‘Net-Zero with Nature’ - responding 

to the challenge of climate change with nature-based solutions, Supporting the land-based 

sectors, Transport and sustainable access, Rural economy and tourism, Engagement and 

outreach, and Historic environment and cultural heritage sector. 

3.6 The Climate Change Action Plan can be found in Appendix 2. 

4. Options & cost implications  

4.1 Delivery is funded through the core budget (revenue and capital) and resource setting 

process and supplemented by significant additional income raised by the South Downs Trust 

and through green finance initiatives. Some delivery is through funded projects, such as 

Innovate UK and National Heritage Lottery Fund. Other projects are in the pipeline subject 

to funding in year. As priorities and project ideas are developed they are added to the 

project pipeline to inform the annual budget setting cycle. The Strategic Fund is available to 
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support SDNPA led initiatives particularly with feasibility work and as a means to draw in 

external funding opportunities. 

4.2 Existing delivery is funded through the budget and resource setting process and 

supplemented by significant additional income raised by the South Downs Trust. Some 

delivery is through funded projects, such as Innovate UK and National Heritage Lottery 

Fund. Other projects are in the pipeline subject to funding in year. As priorities are 

developed the budget is also developed during the annual budget setting cycle. The Strategic 

Fund is available to support SDNPA led initiatives.  

5. Next steps 

5.1 Teams will continue to deliver the priorities during the rest of the year. Performance is 

reported twice a year and examples and case studies are available in the quarterly bulletin. 

6. Other implications 

Implication Yes*/No  

Will further decisions be 

required by another 

committee/full authority? 

No  

Does the proposal raise any 

Resource implications? 

The resources required to deliver the programmes are 

developed during the annual budget setting process. 

How does the proposal 

represent Value for Money? 

Core funding is subject to scrutiny by Members and rigorous 

criteria are applied to projects and procurement. External 

funding opportunities have and will continue to the sort. 

SDNPA resource is often used as leverage for other funding 

sources and/or signposting partners and stakeholders to 

funding opportunities (eg agri-environment schemes) 

Which PMP Outcomes/ 

Corporate plan objectives does 

this deliver against  

The programmes deliver against all of the outcomes in the 

current Partnership Management Plan 2020-25.  

Links to other projects or 

partner organisations 

We work in partnership with a range of organisations to 

deliver our priorities. Farmers, land managers and owners are 

particularly key for nature recovery and nature-based 

solutions. 

How does this decision 

contribute to the Authority’s 

climate change objectives 

The climate action plan delivery contributes directly to the 

Authority’s Climate Change objectives.  

Are there any Social Value 

implications arising from the 

proposal? 

None 

Have you taken regard of the 

South Downs National Park 

Authority’s equality duty as 

contained within the Equality 

Act 2010? 

Yes. All projects are subject to an Equity, Diversity and 

Inclusion assessment. As are all new major pieces of work. 
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Implication Yes*/No  

Are there any Human Rights 

implications arising from the 

proposal? 

None 

Are there any Crime & 

Disorder implications arising 

from the proposal? 

None 

Are there any Health & Safety 

implications arising from the 

proposal? 

The Authority has Health and Safety policies and procedures 

which are observed by staff when delivering programmes of 

work.  

Are there any Data Protection 

implications?  

None, directly relevant to the paper however, staff adhere to 

organisational policies when delivering work or projects.  

7. Risks Associated with the Proposed Decision  

7.1 The UK Parliament declared a climate change emergency in May 2019. This was in 

recognition of the existential threat climate change presents. The SDNPA produced a 

Climate Change Risk Assessment as part of its Adaptation Planning and Reporting role. The 

SDNPA Climate Change Action Plan sets out a range of actions we are able to take to 

mitigate and adapt to the worst of these risks. 

 

CLAIRE KERR 

Countryside & Policy Manager 

South Downs National Park Authority 

 

Contact Officer: Cath Jackson – Strategy Lead (Nature Recovery) and Chris 

Fairbrother – Strategy Lead (Climate Change and Net Zero) 

Email: Claire.Kerr@southdowns.gov.uk,Cath.Jackson@southdowns.gov.uk, 

Chris.Fairbrother@southdowns.gov.uk  

Appendices    1. Nature Recovery Action Plan 2025/26 

2. Climate Change Action Plan 2025/26 

3. Infographic Summary of Delivery 2024/25 

SDNPA Consultees Senior Leadership Team; Chief Finance Officer; Monitoring Officer; 

Legal Services 

External Consultees  None 

Background Documents Corporate Plan 2020–2025 (southdowns.gov.uk)   

Protected Landscapes Targets and Outcomes Framework - 

GOV.UK 

 

462 

mailto:Claire.Kerr@southdowns.gov.uk
mailto:Cath.Jackson@southdowns.gov.uk
mailto:Chris.Fairbrother@southdowns.gov.uk
https://www.southdowns.gov.uk/wp-content/uploads/2023/05/SDNPA_Corporate-Plan-2023-25-Web-11.pdf
https://www.gov.uk/government/publications/protected-landscapes-targets-and-outcomes-framework/protected-landscapes-targets-and-outcomes-framework
https://www.gov.uk/government/publications/protected-landscapes-targets-and-outcomes-framework/protected-landscapes-targets-and-outcomes-framework


463 



464 



465 



466 



467 



468 



469 



470 



471 



472 



473 



474 



475 



476 



477 



478 



479 



480 



481 



482 


	Agenda Item 17 Nature Recovery Climate Action Report v2
	Agenda Item 17

	Agenda Item 17_Appendix 1 Nature Recovery Action Plan A4
	Agenda Item 17_Appendix 2 Climate Change Action Plan A4
	Agenda Item 17_Appendix 3 Infographic A4

