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Explanation of Key Terms

Key Term

Explanation

Above budget
Variance

Difference between budgeted and actual/forecasted activity which would have an adverse impact on the Authority’s financial
position, e.g. expenditure in excess of available budget, or less income than budgeted.

Below budget

Difference between budgeted and actual/forecasted activity which would have a favourable impact the Authority’s financial position,

variance e.g. less expenditure than budgeted, or more income than budgeted.
Budget Carry Unspent revenue budgets to be moved from one financial year to another where circumstances mean that it is not possible to
Forward spend budgets in the current financial year.

Capital Expenditure

Expenditure involving the acquisition or enhancement of assets with a long-term value to the Authority, such as land, buildings, and
major items of plant, equipment or vehicles.

Capital Programme

Approved budgets for capital expenditure over the Medium Term Financial Strategy period which supports priorities informed by
the Members’ Budget Workshops and outcomes identified in the PMP.

Capital Reprofile

Unspent capital budgets to be moved from one financial year to another where circumstances mean that it is not possible to spend
capital budgets in the current financial year.

Financial Approved procedures which set out the responsibilities of Members and officers of how Financial Regulations are to be applied in
Procedures practice.

Financial Approved responsibilities of Members, directors, statutory officers and managers in looking after the financial affairs of the
Regulations Authority. It seeks to ensure high standards of financial conduct, and probity in dealing with public money.

Medium Term
Financial Strategy
(MTFS)

Planned use of resources over a five-year period taking into consideration assumptions for anticipated changes in commitments,
savings and grant income.

Movement

Changes in actual/forecasted activity compared to previously reported forecasts.
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Non-Grant Funded
Budgets

Expenditure budgets that are not funded by grants from external bodies

Provisional Outturn
Position

The anticipated year-end financial position of the Authority subject to any required approvals and assessment from external
auditors.

Reserves Funds retained to provide for future services and activities, usually earmarked for specific purposes, subject to maintaining prudent
levels and any statutory limitations
Revenue Expenditure and income required to meet ongoing day-to-day activities of the Authority. Examples include salaries, wages, material,

supplies and services.

Ringfenced Grants

Financial assistance from external bodies to fund specific activity, where conditions exist to repay the grant should it not be used to
fund the specified activity.

Unringfenced
Grants

Financial assistance from external bodies to fund activity, where no conditions exist to repay the grant.
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