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The project

• Project concept developed 2020

• Publicly owned open spaces

• Understanding full value

• Links to natural capital

• Options to manage differently

• Toolkit and case studies 

Dolphin Ecological Surveys



Approach

• The toolkit sets out steps for an initial assessment of the benefits and 
potential of parks for nature and people

• The toolkit could be applied to all parks in a district, town or parish to help 
identify those which offer specific benefits and/or could be prioritised for 
action or resources

•Site visit

•Collate basic 
information: the 
space; its setting; 
use; and 
management

Understand 
the place

•Natural  (habitats 
and features)

•Human (built and 
cultural)

Identify its 
natural capital 

assets

•Nature

•Quality of local 
Environment

•People (users)

•Local community, 
economy and 
culture

Identify 
benefits these 

provide and 
potential for 

change

• Future work and 
investigation

• Development of 
vision & plans for 
change

• Management Plan

• Funds and skills 
development

Reflect, 
discuss and 
plan next 

steps



Methodology



The case studies



Feedback from participants

• Ecological reports – are invaluable 

• A map based presentation is most 
engaging 

• Training or buying in ecological expertise 
may be needed 

• In depth community engagement is vital

• Understanding local context is important 

• This approach needs wide buy-in 



Potential challenges

Political context

• Lack of funding 

• Demonstrating 
Value

• Pressure to 
deliver more

Resources

• Stretched staff 
can’t reflect

• Need to 
deliver more 
for less 

• Firefighting 

Administrative 
set up 

• Dedicated staff 
can engage

• Siloed 
approach at 
very local level

• Staff may have 
will but no 
budget



Resources to help

sussexlnp.org.uk

http://sussexlnp.org.uk/projects/


Thank you 

Any questions?
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