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Adur and Worthing
Getting set for growth 

Adur and Worthing lies at the heart of the South Coast between Chichester 

and Brighton. Between these two very different cities, Adur and Worthing 

Councils, together with our partners, are forging a new identity for our area. 

This will make the most of our strengths as an increasingly popular business 

location with great transport and digital connections, a popular seaside 

destination for visitors and a place whose residents enjoy an enviable quality 

of life.

Companies such as Ricardo, Rayner Lenses and Glaxo Smith Kline, Lemo 

Electronics, Infinity Foods and Higgidy Pies recognise the advantages 

of being in Adur and Worthing and a growing number of companies are 

choosing to locate here. We encourage this growth, and intend to provide an 

excellent operating environment for business, create more high-value local 

employment opportunities and ensure the prosperity of our people.
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What kind of growth do we want?
This is not about growth at any price; we are committed to “good growth” that balances economic success with the best 
quality of life for our people, sustains our natural assets and the environment and continues to attract increasing numbers of 
visitors.

Our Economic Strategy sets out ambitious plans for how we will achieve this good growth. It is based on a rigorous 
understanding of our economic performance on four main dimensions:

1.	Economic and business performance
2.	People and work 
3.	Infrastructure and connectivity 
4.	Community cohesion 

The statistical evidence which we used as the basis of our analysis is held in a databank. The detailed analysis of the data is 
in two Economic Profiles, one for Adur and one for Worthing.  We undertook a literature review and consulted widely on our 
emerging findings1 with businesses, stakeholders, partners and Members and asked three strategic questions: 

1.	How can we achieve balanced growth in a constrained environment?
2.	How can we capitalise on our place and its positive attributes?
3.	How can we exploit digital technologies to create a unique competitive advantage?

In this Economic Strategy, we identify a small and focused set of priorities where we, working with our partners, can add 
value and make a real difference. Other initiatives and commitments in other plans such as Platforms for our Places are still 
very valid but are not repeated here2.

1See Economic Profiles and Technical Annexe to the Strategy at www.adur-worthing.gov.uk 
2 Platforms for our Places. Adur and Worthing Councils 2017

Figure 1:The four dimensions of the evidence base underpinning our 
analysis
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Our Vision for Adur and Worthing 
At the heart of our vision for Adur and Worthing is our ambition to create an exceptionally 
dynamic and distinctive coastal society balancing: 

•	 A growing, resilient and more productive economy across Adur and Worthing 

•	 A high quality of life for all Adur and Worthing’s local communities, including plenty 
of rewarding jobs for our residents, access to high quality education and training 
along with a range of affordable housing to rent and buy

•	 Digital connectivity that leads the region and reliable, affordable, efficient transport 
that supports growth and productivity 

•	 A sustainable, natural and physical environment of which Adur and Worthing 
citizens can be proud

and a major say for local people in how this is delivered 

Digital transformation 
Creating exceptional results to achieve our vision will depend on the smart application of 
digital technology to unleash the potential of our businesses, people and place and become 
one of the best-connected communities in the South East.
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Our model for growth
We intend to expand our horizons beyond how the economy is performing to make sure that we achieve the 
right balance between growth, quality of life and the environment. 

Or to put it another way, we will frame our strategy around achieving transformational outcomes founded on 
our three Ps of:

•	 The Power of Place: creating the environment, sense of identity,  
culture and infrastructure for success

•	 Prosperity and Productivity: building a strong economy with a  
growing base of high value businesses 

•	 The Potential of our People: providing a high quality of life  
including access to skills and jobs

For each of our 3 Ps, we identify the key strengths and challenges2 in Adur and Worthing. We then draw 
on the opportunities that exist to help shape our priorities and interventions that will make a positive 
difference. Our Action Plan focuses on a number of transformational projects which will deliver “good 
growth” and strengthen the distinctiveness and identities of Adur and Worthing.

 

The timeframe for our key actions is 2018 to 2023. However, recognising that the next five years are going to be 
uniquely challenging, our Strategy is set within a longer-term time horizon to 2030.

Place

ProsperityPeople

2 Our analysis of is based on the extensive data contained in our databank and the analysis of our performance in our economic profiles.

analysis opportunities transformational projects
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The Power 
of Place
The competition for business investment 

is intense and we know we need a strong 

identity so that we don’t lose out to our 

better-known neighbours, Brighton and 

Chichester.

We aim to create a place that is the 

preferred choice for businesses to locate 

in, for people to live in and visitors to enjoy. 

We have challenges facing us but also many 

opportunities to create a thriving Adur and 

Worthing, known in its own right as a great 

place to be. 

Key points
Our employment space is under pressure from welcome growth in new and 
expanding businesses and from competing demands for more housing. Some of 
our existing industrial areas are outdated and may not attract and retain the sort 
of high value employment we want to encourage. We need to think big to meet 
our aims for growth and economic change.

The transport infrastructure problems in our area are well known and affect 
our competitiveness. Although some improvements are planned, we must 
continue to press for more. Digital connectivity is reasonably good, but our 
growth ambitions depend on it being exceptional. We have a major opportunity 
to drive economic change through digital transformation.

Growing numbers of people want to live in our area and there are some signs of a 
younger population moving in, but this popularity comes at a price and housing 
is rapidly becoming unaffordable for many people. We will take the lead to 
ensure mixed developments on key sites press ahead rapidly.

Our cultural offer is alive and developing but could be better known outside our 
area. We can build on the economic and social benefits this offers to grow our 
visitor economy and enhance the quality of life for our residents.

Similarly, our towns and villages have much to offer but we need to continue 
working to establish a stronger identity, revitalise our town centres and retail 
areas, capitalise on major sites in Worthing and improve the public realm to make 
the most of our assets including the seafront.
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3 Source: ONS UK Business Counts Industry. See also Adur and Worthing Economic Profiles for more information
4 Consultation workshops September 2017 and also Worthing Economic Research and Employment Land Review April 2016 NLP 
5 Worthing Economic Research and Employment Land Review April 2016. NLP 
6 Adur Employment Land Review – update report 2014 GL Hearn

Employment space
Our businesses are growing; between 2010 and 2016 our stock of businesses grew by 17% 
compared to a growth rate of 13% in Coastal West Sussex as a whole3 . We know from our 
consultation with businesses 4 that good quality commercial units are in short supply, much 
of our existing stock is outdated and there is a lack of premises for expansion and inward 
investment. In Worthing, we will need up to 122,940 sq. metres of additional floorspace, by 
2023, just over a quarter of which would be offices and the remainder industrial class5. In 
Adur, the demand until 2031 is forecast at 67,162 square metres net6 . Approximately 40% of 
this is forecast to be for B1 a/b or office and R&D. 

These floorspace requirements could require up to 33 hectares of land to be found, but, in 
our area, land for development is in short supply and, while we benefit from our attractive 
coastline and access to the South Downs National Park, we are also constrained by 
them. Together with the need for substantially more housing, and the accelerated loss of 
employment space due to Permitted Development Rights (PDR), this adds up to a significant 
challenge. 

Opportunities: We are going to have to think big to meet current demand for 
employment space in our area and supply sufficient new space to attract more inward 
investment and meet our ambitious growth targets. Our major sites, including Decoy 
Farm and Shoreham Airport, could go some way to filling the gap. We will take the lead in 
driving these forward as quickly as possible.

Shoreham Port
courtesy of Shoreham Port Authority
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Infrastructure 
Poor connectivity inhibits economic growth. The weaknesses in the A27 are a factor in the underperformance of Coastal West 
Sussex. Its dual function, as the only strategic road route along the Coast and also as a local route with multiple junctions, 
adds to the pressure. Stretches of the A27 in our area are single carriageway. Congestion, unreliable journey times, and 
poor air quality are just some of the results of this infrastructure deficit that our residents and businesses experience. Our 
rail network is also under strain and operates at capacity at peak times. Journey times along the coast are slow with few 
through trains. 

Opportunities: There are no simple solutions, but a recent consultation has been carried out on improvements to 
Worthing and Lancing A27 junctions with a budget of £50m to £100m . As it seems unlikely that major rail improvements 
will be undertaken, the A27 will continue to be the main means of travel across our area and as such, it is important for 
our economy that improvements are secured. Whilst road transport will continue to be of paramount importance, the 
role of green alternatives such as cycling and walking could be extended. 

Digital Connectivity
Digital connectivity drives economic performance to a greater extent than ever before.  99% of premises in our area now 
have access to superfast broadband and achieve average download speeds of 40 megabits per second.  Our mobile voice 
and data connectivity are generally good within our urban centres although rural coverage is still an issue.

Opportunities: to stay ahead of the game and continue to outperform other parts of the coastal economy, we are 
leading on the development of gigabit-speed fibre across our area to make us one of the best-connected areas in the 
South East. We intend to lead the way on digital transformation for all aspects of our economy.
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Housing 
Our high quality of life and growing economy means that increasing numbers of people want to live here. Our population is 
forecast to grow by 21% by 20398 giving rise to a need for more than 12,000 new homes in Adur and Worthing by 20309. 

This growth is partly a result of “longshore drift” as Brighton and Chichester have become more expensive. Demand from 
the wider south east and London is also apparent in the area, fuelling house price inflation.

Our growing popularity comes at a cost and housing in our area is increasingly becoming unaffordable. In Adur, a mid-
priced house now costs over 11 times the median wage10 11. 

Figure 2: Median House Price to Median Earnings 2016, West Sussex
Source: DCLG House Price Statistics Residence Based

8 Source: ONS population projections
⁹ Source: ONS What homes where?
10 Source: ONS Ratio of median house price to median residence based earnings
11 Source: Housing Matters Strategy 2017 to 2020. Adur and Worthing Councils 
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Opportunities: Some of our housing need will be met 
from major developments already in the pipeline 
but we also need radical solutions to meet growing 
demand; to provide houses people can afford and to 
attract a young and diverse workforce.
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Culture and heritage 
A strong and vibrant cultural offer is vital if we want to attract visitors to come to our area, 
but it is also part of our identity, sense of place and quality of life for our residents. In the 
words of our cultural strategy1: “it is much more than a visitor offer, it is about connections, 
self-expression, relationships and world view.” We have many cultural assets including 
theatres, artists and makers, a growing creative industry, a range of festivals, art galleries and 
museums as well as a rich architectural heritage that includes over 330 listed buildings in 
Adur and Worthing. There is a commitment to culture, but it could be better known outside 
our area.

Opportunities: Our cultural offer is rich and varied but currently underplayed. There are 
major opportunities to build on our vibrant cultural offer to maximise its economic 
and social benefits. This could be through, for example, promoting our theatres, 
festivals and architectural attractions to a wider audience, encouraging our creative 
sector and supporting the artistic community to help develop a stronger identity for Adur 
and Worthing. 

Our visitor economy has scope for expansion, working with partners to broaden our 
accommodation offer, to promote our underplayed attractions better, to capitalise on our 
proximity to the South Downs National Park and opportunities for “active tourism” and 
further develop our evening and night-time economies. Our proximity to Greater London 
and key air and sea gateways into the UK offer additional opportunities.

1A Commitment to Culture, 2016
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Identity and a sense of place
Our towns have much to offer but can lose out to our better-known neighbours, Brighton 
and Chichester. Town centres are at risk as never before from online and out-of-town 
shopping, a projected fall in domestic consumption and changing demographics, including 
the ageing population. Investing in our town centres to create a vibrant experiential offer 
and a strong sense of place will be crucial. In Adur, Shoreham town centre, the harbour 
and the areas of Southwick and Lancing need upgrading to provide a more attractive 
environment. Public access to, and experience of, Adur’s many natural assets of river, 
countryside and coast could also be improved12. 

In Worthing, there are a number of major sites in key locations in the town which are in 
urgent need of development to provide more retail, housing, leisure and commercial 
space and to radically improve visually sensitive areas of the town. The seafront, which is 
Worthing’s major visitor economy asset, requires improvement to the public realm as does 
the high street where the physical quality of the retail units is often substandard. The visitor 
experience on entering Worthing by road is compromised by a long inward journey with no 
clear indications of the distance to, or location of, the town centre and seafront and lacking 
a ‘sense of arrival’.

Opportunities: There are opportunities for investment and development in Adur at 
Shoreham harbour for housing and jobs, at Shoreham airport and at New Monk’s farm. 
Worthing’s key strategic sites include Union Place, the Civic site, Grafton, Stagecoach 
and Aquarena, along with Teville Gate. These sites have the potential to transform the 
town centre, increase employment, improve the retail offer and greatly enhance the 
sense of identity of the town. Defining the visitor journey and improvements to the 
seafront will put Worthing on the map as the perfect place to enjoy the great English 
seaside, taking advantage of the recent renaissance of the British Coast.

12 Adur Local Plan 2016

Shoreham Harbour

Worthing Beach

CrabShack, Worthing
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Prosperity and 
Productivity
In our region, fast growth happens along 

the M25 and the A23/M23 corridors 

and the coastal economy can get left 

behind. Economically, we perform well 

compared to some of our coastal 

partners but not as well as the growth 

corridor areas, including Brighton and 

Hove. We aim to make sure we don’t get 

left behind by developing key sectors 

and exploiting new ones, growing our 

knowledge economy and supporting 

our businesses to grow and create 

high -value jobs. 

Key points 
New business creation rates are relatively good compared to some of our 
neighbours, but we have some way to go to match the Coast to Capital Local 
Enterprise Partnership (LEP) area. The same can be said for growth in our 
business base, although five-year survival rates are better than average for the 
LEP area.

While we have strengths in manufacturing, construction, health and care, 
arts and leisure and the visitor economy, there is scope to grow the value of 
businesses in these sectors. There are opportunities for support and growth, 
including in manufacturing where high value manufacturing holds the key to 
future success. We will encourage all sectors to take up and apply technology, 
skills and innovation to increase productivity. 

Our visitor economy also has capacity for growth and we can build on our 
place, identity and cultural offer to increase our attractiveness to visitors as 
well as taking advantage of developments such as Digitourism. 

Our knowledge economy and tech sectors are small by comparison with 
neighbouring areas, but we can attract more businesses in these sectors to 
locate and grow here if we provide the right operating environment. 

Similarly, our productivity is below average but opportunities to focus on digital 
technology, innovation and exporting could make an impact.
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Business Growth 
We are relatively good at creating new businesses; in 2015, Adur’s business creation 
rate was nearly 12.7% of its stock and in Worthing it was only slightly lower at 12.5%, both 
outperforming the West Sussex and Coastal West Sussex rates . We have some way to go, 
however, to match the performance of fast growth areas such as Brighton and Hove (14.3%) 
and Crawley (16.4%)13

Both Adur and Worthing’s five-year survival rates for new businesses are better than the 
average for Coast to Capital; five-year survival rates for businesses born in 2010 were 43.2% 
in Adur and 44.3% in Worthing compared to 42.9% for the LEP area. 

It is a similar picture on growth in the business base; during the period between 2010 and 
2016, as we came out of the economic downturn of 2008/9, we saw a 17% net increase 
in the number of businesses in Adur and Worthing, a healthy performance. However, 
compared to neighbouring Brighton and Hove’s increase of 27% over the same period, or 
the very fast growth areas such as Croydon in the north of our LEP area, we have not done 
particularly well14. 

Opportunities: Our performance on business creation, survival and growth is relatively 
good but we want to do even better. We will need to supply the things that all businesses 
want, irrespective of sector: a range of good quality premises, efficient transport 
infrastructure, ultrafast and reliable digital connectivity, access to people with the 
right skills, business to business networking, supply chains and services.

13 Source: ONS Business Counts Enterprise.
14 Source: ONS UK Business Demography 
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Our industries 
There are notable but complementary differences between Adur and Worthing. 
Our economy is also different from the wider region. Adur has significantly more 
manufacturing, construction, wholesale, motor trades and mining, quarrying & utilities 
businesses while Worthing is more dependent on services including professional, 
scientific & technical, accommodation & food and retail. Adur has the largest comparative 
share of manufacturing in our LEP region at over 7% of businesses in the District.

Health and care is a growing sector in all areas but is particularly strong in Worthing, 
making up nearly 7% of its total businesses.

We also have strengths in Arts, Leisure & Entertainment and Accommodation & Food. 

Opportunities: Our large manufacturing base is a strength that we can build on, 
particularly in Adur where it is a significant contributor to total output. High value 
manufacturing holds the key to the future success of the sector and we can work with 
university partners in Brighton and Chichester to support Advanced Manufacturing and 
Engineering.

Our health and care sector is vital to our quality of life and is growing and there are 
opportunities in care to apply digital and smart technologies to develop a leading-edge 
care sector in our area. 

Our marine sector is small but given our coastline and Shoreham Port, we may have 
opportunities to develop it. Currently a small number of fishing boats use the Port, but 
following Brexit, the UK is expected to see growth in the fishing industry if, as expected, the 
UK leaves the 1964 London Fisheries Convention. Leisure marine may also offer room for 
growth.

The visitor economy also offers an opportunity for development given the expected rise 
in staycations, our strengths in arts, leisure and entertainment and the focus of our local 
partners on developing this sector; as well as our own priorities to improve our destination 
and identity.

Figure 4: Health sector businesses %age of total 2010-2016
Source: ONS UK Business Counts Industry
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Knowledge economy
ONS defines the knowledge economy as: “those businesses that generate wealth by utilising 
a knowledge specialism”15. The knowledge-intensive business base in Adur and Worthing is 
relatively modest, in spite of the presence of some global companies such as Ricardo and 
Glaxo Smith Kline who fall into this category. In both Adur and Worthing, the knowledge 
economy makes up 10% of businesses, which is slightly better than Coastal West Sussex 
as a whole, but notably below its percentage of the business base in the high growth areas 
along the M25 and A23/M23 corridor. In Brighton and Hove, it accounts for nearly 16% of the 
total. 

The importance of digital technology in driving business performance and productivity 
gains across the economy continues to grow and the technology sector is a crucial part 
of the knowledge economy. Adur and Worthing’s tech sector businesses are growing fast 
and there is potential to exploit strengths in digital and IT, but we are still behind Greater 
Brighton and the wider region in the size of our tech sector overall. 

Opportunities: Our knowledge economy is growing and will be greatly helped by the 
provision of more suitable high-tech premises, for example at Shoreham Airport and 
Decoy Farm where we have the opportunity to create leading-edge business parks, as 
well working with partners to improve skills. Our plans for a gigabit superhighway will 
ensure our businesses have connectivity to match the best, while opportunities for a 
digital hub in our area will support growth in our tech sector, as well as across the wider 
economy.

Figure 5: Percentage of businesses in the technology sector (ONS definition) 2010 and 2016.
 Source: ONS UK Business Counts: Industry

15 This includes Medical devices, pharmaceuticals and biotechnology, IT services, communications, computing and advanced 
electronics, other technical services, aerospace and transport, creative content, software, high tech financial services

0.00
2.00
4.00
6.00
8.00

10.00
12.00
14.00
16.00

9.49 10.299.72
8.19

12.3211.62
13.68

Co
as

t t
o 

Ca
pi

ta
l

Ad
ur

W
es

t S
us

se
x 

Co
un

ty

Co
as

ta
l W

es
t

So
ut

h 
Ea

st

Gr
ea

te
r B

ri
gh

to
n

W
or

th
in

g

 % Tech 2010  % Tech 2016



17

Productivity 
Productivity depends on factors relating to industry sector, levels of investment, application of technology, availability of 
skills and levels of innovation, as well as market conditions. Productivity tends to be lower in coastal economies and, 
although both Adur and Worthing have recently done better in terms of productivity growth than Coastal West Sussex as a 
whole, this has largely been driven by an improving position in Adur. 

Adur’s productivity grew by more than 15% between 2010 and 2015, whilst Worthing’s total output grew by just 1.83% 
between 2010 and 2015, the lowest growth rate in Coast to Capital. It is a similar story on Gross Value Added (GVA) per head 
which grew by nearly 11% in Adur over this period but declined slightly in Worthing. 

Opportunities: We can’t influence many of the factors driving productivity growth but our plans for ultrafast 
broadband will be crucial in helping businesses to innovate and maximise their potential, regardless of sector. We also 
know that increasing the proportion of businesses in our more knowledge- intensive and high-value manufacturing 
sectors will help. 

Exporting businesses tend to be more productive and to grow faster16 but we know from partners’ business surveys that 
fewer of our businesses are regular exporters17. Given the likelihood of increased support for exporting by Government 
due to the UK’s departure from the EU in 2019, we may have an opportunity to support and encourage more businesses to 
grow through international trade. The majority of Shoreham Port’s trade is currently imports of timber and aggregates. 
However, there could be opportunities to turn this round and use it as an export channel, working with Coast to Capital’s 
export hub.

Growth will be digitally driven - new research confirms that innovation and particularly digital technological innovation 
drives growth. The Government’s recent review of industrial digitalisation estimates that the adoption of digital 
technologies in the manufacturing sector alone could add £455bn to the UK economy over the next decade. 

16 Source: Attitudes & Barriers in SMEs To International Trade Coast to Capital 
17 Source: Greater Brighton and West Sussex Business Survey 2014 
18 Source: Technological Innovation, Resource Allocation and Growth :May 2016 A. Seru et al.
19 Source: Made Smarter Review 2017 response to the Industrial Strategy Green Paper

We will be at the forefront of digitally driven growth, 
not just by putting in the infrastructure but also by 
using digital technology and innovation to deliver every 
aspect of our strategy including economic prosperity 
and business growth.

Rayner, Worthing

Simon West Photography
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The Potential of our 
People
Our businesses require a skilled and 

productive workforce, but we have broader 

aims for maximising the potential of 

our people. We aim for all our citizens 

to have high levels of well-being and 

life satisfaction and to ensure working 

people have a wide range of well-paid 

employment opportunities and skills to 

access them.

Key points
Our quality of life on measures of well- being, life expectancy and health is 
generally high but there are pockets of deprivation, particularly in parts of Adur 
where evidence supports our priorities for improving education and skills.

Employment rates are high and unemployment is low. Self-employment rates 
are high in Worthing, possibly reflecting the growing creative sector with its 
freelance culture.

The skills of our working age residents are a matter of concern, particularly at 
degree level and above (NVQ4+). In Adur, there are additional challenges with 
lower levels of intermediate skills. 

Wages are lower than county and regional averages and there is a higher 
than average percentage of residents in Adur employed in the least skilled 
occupations.

To attract and grow higher value, more knowledge and technology-intensive 
businesses, we will need to focus on improving workforce skills, particularly 
Science, Technology, Education and Maths (STEM) and digital skills. This will 
require working with education and skills providers and businesses, particularly 
in our priority sectors.
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Quality of life
Our people generally rate their quality of life highly; in 2016 Adur and Worthing residents gave a score of 7.5 out of 10 for 
both happiness and well-being20. In Worthing, life expectancy is broadly on a par with West Sussex at 83 years for females 
and 79 years for males. It is slightly lower in Adur where it is 80 years for both sexes. 

Employment rates are high and unemployment rates are low. In 2016, 4.4% of working age people in Adur and 4.0% in 
Worthing were unemployed21. In spite of our generally good scores on quality of life indicators, there is some deprivation in 
our area. Adur is in the bottom half of England’s local authorities on 9 out of 10 deprivation indices and the bottom quintile 
for education and training. Worthing is ranked in the bottom half on five out of 10 measures. Crime rates are lower than in 
Coast to Capital, particularly in Adur; there were 63.6 crimes per 1,000 population in the LEP area in 2016, while in Adur there 
were 49.1 and in Worthing, there were 62.7 per 1,000 population.

Opportunities: We can be proud of the quality of life we have on offer and continue to promote it as a reason for 
businesses and skilled people to locate here. The relative deprivation in Adur supports our argument for a move to a 
higher wage higher skills economy and the relatively higher crime rates in Worthing suggest we may need to do more to 
develop the evening economy and make the town centre safer.

20 Source: ONS Measuring National Well Being Statistics 2016
21 Source: ONS Unemployment statistics model based
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Our workforce
We do well on employment. Both Adur and Worthing’s employment rate is just over 80% of 
those of working age in 2016/17, similar to West Sussex, higher than the South East rate of 
78% and significantly above Brighton & Hove’s employment rate of 74.4%. 

Workers in Worthing are relatively entrepreneurial with 1 in 5 people of working age 
being self-employed, perhaps reflecting a higher proportion of creative occupations. By 
comparison, Adur’s self-employment rate of 14.8% of the working age population is below 
the West Sussex average of 16.1% as at 201622.

Opportunities: Our high employment rate is a sign of a relatively strong economy and a 
work-orientated and employable resident population which is a draw for businesses 
wishing to locate in our area. High employment and low unemployment mean that 
employers may struggle to recruit new people which could make them more receptive to 
taking on Apprentices and upskilling their workforces. 
Our good track record on self-employment gives an opportunity for us to encourage 
more self-employed people to set up companies and grow their businesses. 

Workforce skills 
A skilled and productive workforce is one of the most important parts of our offer to 
businesses and a crucial element in getting more businesses to locate here and grow. 
In Worthing, working age residents are relatively well qualified at the lower and 
intermediate levels, NVQ 1+ and NVQ 2+ and NVQ3+. However, in Worthing achievement 
falls away at Level 4+, degree level and above, although there are signs that this is improving 
with an increase of 8.7% in higher level qualifications in the last five years. In Adur, working 
age residents are less well qualified at both intermediate levels (NVQ2+ and NVQ3+) and 
significantly less well qualified at higher levels (NVQ4+). 

Figure 6: Qualification levels by percentage of working age population in 2016
Source: ONS Annual Population Survey
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Unfortunately, in Adur the last five years has seen only a small (1.1%) increase in the 
percentage of residents achieving a higher-level qualification, the lowest rate of increase in 
Coast to Capital. This indicates a low skills economy in Adur, perhaps with weaker demand 
for higher level skills from the business base. 

Opportunities: There are signs that shortages of intermediate and higher level 
skills, particularly STEM skills, are already constraining growth in our area. There is an 
opportunity to work with partners, including universities and colleges with dedicated 
facilities, to upskill the workforce to meet the needs of the higher value businesses we 
want to attract. 

Wages 
There is a correlation between wages and skills/qualifications levels and Adur and 
Worthing residents have lower wages than the county or regional averages. Workplace 
wages are also lower than residence based earnings, highlighting the need to increase 
productivity and grow high value jobs in the economy. Adur and Worthing residents with 
high level skills are likely to be commuting out of the area to higher paid employment. 

Occupations
Worthing has a higher than average percentage of residents employed in Professional, 
Associate Professional and Technical occupations (Groups 2 and 3) and a lower than 
average percentage employed in Caring, Leisure and Other Service Occupations (Group 
6). This correlates with the findings for wages and skills/qualifications and indicates that 
many of the lower paid service jobs are filled by in-commuters. In comparison, Adur has a 
high percentage of residents employed in Caring Leisure and Other Service Occupations 
(Group 6) and a lower percentage in Associate Professional and Technical occupations, 
(Group 3). This is consistent with Adur’s lower skills profile. 

23 Key to occupational groups 
Group 1: Managers, Directors and Senior Officials; 
Group2: Professional Occupations; 
Group 3: Associate Professional and Technical Occupations; 

Figure 9: Percentage of working age population in employment by occupational group 2016
Source: ONS Annual Population Survey

Figure 8: Resident and workplace weekly wages £s 2016
Source: ONS Annual Survey of Hours and Wages
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Action Plan
Three transformational 
solutions 2018-2023 
Adur and Worthing, individually and together, 

have strengths and challenges24. Our analysis 

has drawn out the priorities and opportunities 

that exist, and informed our proposals for a small 

number of transformational solutions which 

we will work to deliver over the next five years. 

These proposals help answer the three strategic 

questions that emerged early in the process25 

and will ensure that we address our priorities 

for Place, Prosperity and People in a coherent 

way. Our three transformational solutions will 

provide a shared focus for work with our partners, 

positively align with other plans and strategies, 

and ensure that individual actions are mutually-

reinforcing and provide a benefit that is greater 

than the sum of the parts. Our solutions will 

enhance the distinctiveness and identity of our 

places, build momentum and resilience, and 

inspire businesses, partners and our people to 

join in and help drive change.

24 Our Action Plan will be monitored, and progress reviewed annually, to accommodate change and respond to new opportunities as they emerge.
25 The three strategic questions are: 
1. How can we achieve balanced growth in a constrained environment?
2. How can we capitalise on our place and its positive attributes?
3. How can we exploit digital technologies to create a unique competitive advantage?

Superconnected Worthing
Through providing gigabit-speed digital infrastructure and 
imaginative collaborative space for digital and creative 
companies in the heart of Worthing, we will accelerate the 
changing identity of the town to make it a leading edge, 
vibrant exciting place to be. 

Adur Applied Technologies 
Centre
We will develop our industrial areas in Adur to take 
advantage of our manufacturing strengths to drive growth 
and productivity, increase exporting and stimulate 
innovation through applied technologies.

Technology Futures: Skills 
for Innovation 
We will champion the development of a learning and skills 
ecosystem that enables economic growth by increasing 
the uptake, quality and application of skills, particularly 
Science, Technology, Engineering and Maths (STEM) skills at 
intermediate and higher levels.

Superconnected 
Worthing

Adur Applied 
Technologies 

Centre

Technology 
Futures: Skills
for Innovation

Transformation
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Superconnected Worthing 
Businesses are reinventing themselves through the application of digital technology giving rise to new business models, 
utilising the “big four” digital innovations of mobile, social media, cloud and big data. Platform-based businesses are 
changing the shape and structure of the economy through new ways of adding value, for example Uber, the taxi company 
with no vehicles, Amazon, the global retailer with no shops and Airbnb, the holiday letting company with no property. Our 
Economic Strategy is based on the idea of progress through digital transformation and we will lead the way in Worthing to 
create a place that has innovation and digital technology at its heart.

Through providing ultrafast digital infrastructure 
and imaginative collaborative space for digital and 
creative companies in the heart of Worthing, we 
will accelerate the changing identity of the town to 
make it a leading edge, vibrant exciting place to be

Key actions 2018 to 2023

Extend Colonnade House creative hub to increase 
employment space and enable creative and digital 
businesses to locate in the town centre

Support planning applications and further use of 
our own buildings to support open innovation, new 
business models and collaborative workstyles

Establish a Digital Hub and network, to provide 
specialist business support for creative, digital and 
other priority sectors

Install ultrafast broadband to drive a new wave 
of growth and enable public and private sector 
transformation

Work with partners, including Greater Brighton, to 
develop a 5G outdoor testbed in Worthing as part of 
the Government’s 5G Innovation Network

Ensure improvements to the public realm incorporate 
and accelerate innovation and connectivity, to 
support town centre regeneration and the visitor 
experience

Deliver the vision in our Seafront Investment Plan, 
connecting spaces, enhancing our cultural offer and 
creating an enviable quality of life that strengthens 
identity and distinctiveness

A small but growing creative and digital sector in 
Worthing 

Colonnade House pilot creative space is beginning to 
become known as a creative and digital hub 

Good digital connectivity but not outstanding 

Plans for gigabit-speed fibre and 5G test bed

Current State 2018 Target State 2030

A large creative and digital sector which is part of 
Worthing’s new identity, attracting more businesses to 
locate and more skilled people to live here

Significantly extended digital creative space at the heart 
of the town and reaching out to the seafront, increasing 
the appeal of the town as a vibrant, exciting place 

Ultrafast broadband and 5G mobile lead makes us 
the place to be for business innovation, growth and 
productivity
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Adur Applied Technologies Centre 
 All businesses need a digital strategy or risk being out of business as technological advances continue to drive seismic shifts 
in the economy. Our large manufacturing sector offers a transformation opportunity to move to advanced manufacturing 
through the application of technology, innovation and skills. Adur has a number of employment locations suitable for 
encouraging clustering that could provide on-site specialist skills and innovation support. Shoreham Port, currently almost 
exclusively import-based, could provide export opportunities for advanced manufacturing and engineering businesses if the 
right linkages are made.

We will develop our strength in manufacturing 
to drive value, growth and productivity, increase 
exporting and stimulate innovation through 
applied technologies 

Our manufacturing sector is larger than average but 
is not highly productive and many small and medium 
enterprises (SMEs) operate in low tech markets 

Advanced, high value manufacturing and engineering is 
underdeveloped although there are some leading edge 
and global companies here

There are a number of business parks that require 
upgrading and reconfiguration to make best use of 
space. Shoreham airport, in particular, lacks good 
quality high tech accommodation, although there is 
scope for expansion and re-use of space here

Current State 2018 Target State 2030

A Centre for Applied Technologies has been established 
in Adur, offering access to incubation space and testing 
facilities for new and growing businesses 

Links to universities with Advanced Manufacturing 
research and innovation expertise are embedded

Specialised business support provided on-site, with 
businesses transitioning to higher value manufacturing 
and lean production through regular use of Knowledge 
Transfer Partnerships, networking, investment advice 
and links to STEM skills providers 

Adur is known for achieving exceptional growth in high 
value manufacturing, attracting more investment and 
growing its distinct identity

Key actions 2018 to 2023

Develop and implement a clear and agreed strategy 
to sustain and grow high value manufacturing at 
Shoreham Airport, including links with Northbrook 
MET’s specialist onsite aeronautical and automotive 
training centre

Work with partners, including Universities, to create 
a specialist business support offer. To include: 
Knowledge Transfer Partnerships, innovation 
support and high level STEM skills provision

Promote and facilitate business access to specialist 
support, encouraging the transformation of 
business and manufacturing processes to drive 
high value growth, clustering and supply chain 
efficiencies

Explore opportunities to facilitate investment in 
new and upgraded manufacturing floorspace 
on existing business parks and/or the creation 
of incubation space(s) and testing facilities in 
locations across Adur

Proactively promote Adur as a destination for 
innovative and high value manufacturing

Work with partners and businesses to maximise 
export opportunities, including through the Port
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Technology Futures: skills for innovation 
The knowledge economy is an increasingly significant driver of productivity and growth; since 1978 it has contributed 
66% of all UK growth and 7.3m new jobs26. Employment in the knowledge economy means greater demand for more 
knowledgeable and highly skilled workers. We have an opportunity to transform skills in our area through increasing 
employer engagement and forging strong links with universities, colleges and specialist providers to increase skills provision, 
distribution and exchange of knowledge and ensuring that there are sufficient Science, Technology, Engineering and Maths 
(STEM) skills in the workforce. 

We will champion the development of a learning 
and skills ecosystem that enables economic growth 
by increasing the uptake, quality and application 
of skills by learners of all ages, and particularly 
Science, Technology, Engineering and Maths (STEM) 
skills at intermediate and higher levels

26 The UK Knowledge Economy C Levy The Work Foundation
27 Advanced Manufacturing & Engineering

Our workforce skills levels are too low, particularly at 
degree level and above and also at intermediate and 
technical level

There are signs of a low wage low skills economy in 
some areas and sectors in Adur and Worthing

Higher value businesses report skills shortages, 
particularly in STEM subjects 

Although we have good FE provision in our area and 
access to universities nearby, strategic links and 
employer dialogue could be better

STEM subjects in some of our schools are not attracting 
sufficient numbers of students 

Current State 2018 Target State 2030

A healthy, self-reinforcing skills “ecosystem” 
characterised by:

Rising workforce skills which match the regional average 
at intermediate and higher level

Accessible STEM skills provision for all, particularly 
technology skills, and greater take up of STEM skills in 
our schools and education institutions

Increased skills in our key sectors, AME27, tourism and 
hospitality, care, construction and retail through more 
effective and relevant provision

Knowledge Transfer Partnerships and other initiatives 
provide strong linkages between businesses, 
universities and research institutes

Key actions 2018 to 2023

Explore the potential to trial new approaches to 
skills development and learning, particularly in 
relation to the application of digital and applied 
technologies

Develop initiatives that target funding, resources 
and expertise to help businesses upskill their 
workforces, including through better awareness 
and use of apprenticeships

Support the expansion of STEM outreach activities, 
working with partners to inspire and encourage 
more young people to pursue STEM subjects and 
careers

Work with Further and Higher Education institutions 
to develop skills for our key sectors and facilitate 
business awareness and participation in Knowledge 
Transfer Partnerships
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Notes:





Place & Investment Service
Town Hall, Chapel Road, Worthing, West Sussex  BN11 1HA


