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The South Downs National Park covers over 1,600km? of
England’s most valued lowland landscapes shaped, over
millennia, by the people who have lived and worked here.

lts inspirational and varied landscapes, internationally important wildlife,
rich cultural heritage, and vibrant market towns and villages hold a special
place in the hearts of many millions. If we want it to remain a special place
in 2050, we need to make sure that its landscapes are resilient, provide
benefits to all of society, and that people can enjoy, understand and take
action to support it.

The world is changing very rapidly, and these external factors are having
a significant impact on the landscapes and communities in and around our
National Park. Climate change is already being felt in the South Downs
as the seasons and weather patterns change. The coronavirus pandemic
has affected our partners, with many having to furlough staff, suspend
volunteering or close sites, attractions and businesses for long periods.
Following Brexit, the entire system of support for farming and the rural
economy is being transformed.

Although the public sector has been shrinking, the South Downs National
Park Authority (SDNPA or the Authority) has remained financially viable,
and the resourcefulness and dedication of its Members, staff and volunteers
has meant that it has continued to provide frontline support and services,
albeit in rather different ways. For example, our planning service continued
throughout lockdown, our Coronavirus Recovery Fund provided £350,000
support to over 60 local enterprises, and our communications and virtual
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events programmes used social media to reach wider audiences than ever.
The Authority Monitoring Report (AMR) is published in December each year
and helps to monitor how effective the National Park Authority has been in
delivering on its statutory planning function and purposes and duty. We also
produce an Annual Review each year, which highlights our key achievements
and how our budget was spent.

In January, Defra published its consultation on the Landscapes Review
written by Julian Glover in 2019. This lays out the role that Government
sees for the network of National Parks and AONBs in England to contribute
to nature recovery, tackling climate change and ensuring that the whole of
society can benefit from these special places. Whilst a number of measures
are proposed which would require new legislation, the SDNPA has been
moving in the direction set out in the consultation for a number of years, and
the high-level targets and work areas set out in this plan are strongly aligned
with Government’s expectations of what National Parks should be doing.
The consultation proposes a new vision for Protected Landscapes:

‘A coherent national network of beautiful, nature-rich spaces that all
parts of society can easily access and enjoy. Protected landscapes will
support thriving local communities and economies, improve our public
health and wellbeing, drive forward nature recovery, and build our
resilience to climate change’

This Corporate Plan translates this vision into practical action
by the Authority
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2. HIGH LEVEL TARGETS

The long-term ambitions of the Partnership Management
Plan (PMP) are very broad, but for the next three years
the South Downs National Park Authority (SDNPA)

will come under increasing financial pressure as rising
inflation outstrips a flat cash funding settlement.

It is therefore essential that we focus on those areas where we know we
can make the most impact against the priorities in the PMP, the Public
Affairs Strategy and Government's Glover response. This does not mean
abandoning the whole range of the PMP. We will maintain the breadth of
its ambition with the associated partnerships so that we can respond swiftly
when circumstances change and/or funding is secured. This Corporate Plan
shows how we will make a greater impact with fewer, but better targeted,
resources while maximising our potential to raise private and charitable
finance.

It is for this reason that we are putting in place a single set of high-level
targets for this Corporate Plan. This is how we will measure the overall
effectiveness of the SDNPA between 2022 and 2025 in terms of its impact
on the ground. We will expect every team to maximise its contribution
towards these targets.

Climate Action
Supporting action
to reduce
emissions and
increase resilience

A National Park for All
Supporting action to increase
the value of the National Park
to under-served groups



https://www.southdowns.gov.uk/partnership-management-plan/
https://www.southdowns.gov.uk/partnership-management-plan/

2.1 NATURE RECOVERY

TARGETS
To secure an additional 13,000ha, or 33% of land
managed for nature by 2030 from a baseline of 25%
Maintain, enhance and/or restore existing key sites,
habitats and species

Nationally and globally, nature is under intense pressure, with fresh evidence
every week about declines in insect populations, farmland birds, soils,
water and air quality, and the onset of new pests and diseases (such as Ash
Dieback). All these trends are evident in the South Downs, however, there is
also hope. Superb examples already exist across the National Park of action
to manage and expand biodiversity, often by farmers, estates, businesses,
and communities in addition to the dedicated work of environmental NGOs
and public bodies. Awareness of the value of nature soared during the
pandemic, and restoring biodiversity will also bring Social, health and
wellbeing and economic benefits, as well as being key to tackling climate
change.

At present, just 25% of the National Park is managed for nature, and
the National Park Authority has therefore adopted an ambitious target
to increase this to 33% by renaturing 13,000 hectares of land by 2030.
With the South Downs National Park Trust, in July 2021, we launched a
ReNature Campaign with unprecedented media coverage. #ReNature will
raise the profile of this issue, mobilise funding and be a catalyst for action
by land managers and communities. We are bringing land managers,
partners and donors together to create innovative approaches, and
working with Defra to scale these up by blending public, private sector and
philanthropic funding. More than £300k has been raised, and in response
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to our first ‘Call for Nature Sites” more than 75 projects have come forward.
Through our planning system, net gains in biodiversity and other renaturing
programmes have been achieved. Through our Defra funded Farming in
Protected Landscapes (FiPL) programme, we have already allocated over
£800,000, a substantial portion of it for nature recovery. Funding from the
programme is allocated through a Local Assessment Panel, which comprises
a representative from both the National Park Authority and Natural England
and seven farmers, drawn from across the National Park to cover the wide
range of farm types (arable/livestock/mixed), size (estate/small family farm)
and ownership type (occupier owned/tenant). The programme will continue
in 2022/23 and 2023/24.

This work is part of a wider national, regional and local approach to
nature recovery. It involves our neighbouring Areas of Outstanding Natural
Beauty (AONBs), the Local Nature Partnerships (LNPs) and Local Authorities.
This puts us in a strong position to put the National Park at the heart of the
new Local Nature Recovery Strategies (LNRS) for Sussex and Hampshire;
part of a set which will cover the whole of England.




2.2 CLIMATE ACTION

TARGETS
South Downs National Park Authority to reduce its
carbon footprint by 150 tons per annum in line with
the 2030 net zero target
5% reduction per annum in the overall carbon footprint
of the South Downs National Park from the baseline
reported in 2019

Climate change is having a fundamental effect on biodiversity, agriculture,
water resources and communities in the National Park. We are already
experiencing more unpredictable weather events causing drought, soil
erosion and flooding. This is changing the landscape as habitats come under
pressure and agricultural systems and infrastructure struggle to adapt. The
need for a green recovery post-covid, and COP 26 in Glasgow brought
this into even sharper national focus and the National Park Authority —
working alongside many other organisations — is determined to play its role
in tackling climate change. We have adopted ambitious net-zero targets
for the Authority but also for the National Park as a whole, and this is now
underpinned by the Climate Change (CC) Action Plan which forms part of
this Corporate Plan.
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The CC Action Plan concentrate efforts in the areas where we are best
placed to make a difference, for example:
using our planning policies and development management service,
working together with host authorities across the National Park;
supporting communities fo make changes to how we travel and live,
for example by using renewable energy and decarbonising transport;
helping communities become more resilient to be able to adapt to, and
manage, the impacts of climate change;
working with farmers, estates and other landowners to change the
way land is managed to reduce emissions and increase carbon
sequestration; and

working with businesses to support them in their aspirations to be more

sustainable and positively contribute to the National Park Net Zero

with nature targets.

Action to reduce emissions and adapt to existing climate change will help
to make South Downs communities and businesses damaged by Covid more
resilient, bring people together with a shared purpose and stimulate jobs
and economic activity. We will also act as an exemplar by demonstrating
best practice in our corporate response to climate change. We want to
be recognised as a leading player in managing the impacts of climate
change on the South Downs National Park and contributing to a low carbon

economy.
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2.3 ANATIONAL PARK FOR ALL

TARGETS

Increase diversity of visitors to, and those engaging
with, the South Downs National Park

‘Your National Park’ campaign reaches 20,000 people
by 2025

Impact measure for direct engagement

We want the South Downs to be a welcoming place, for everyone to connect
with nature, the landscape and our rich cultural heritage. We want it to be a
place that nourishes and nurtures physical and mental health and well-being.
We want to inspire individuals and communities to experience it and take
action to care for it. We want to work with individuals and communities to
break down the barriers that stop them from feeling that the National Park is
for them, or which make it difficult for some to visit.

We recognise that for some people, the barriers to accessing the National
Park can feel insurmountable. This goes well beyond usual assumptions
around accessibility (such as connectivity around walking and cycling routes,
or available public transport) and instead reflects deep seated social, cultural
and economic divisions that have left some feeling that National Parks are
not spaces in which they can find welcome or belonging. This plan therefore
includes work to build connection and trust with under-served communities,
many of which are within a few miles of the National Park boundary but
never visit. We wish to nurture new cultures of connection to the nature,
heritage and landscape of the South Downs.
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Our ongoing engagement learning, volunteering, outreach, community,
cultural heritage and health work are all critical to making this a reality. But
this commitment applies to the whole of the National Park Authority in every
aspect of its business. In all our projects and programmes we will strive to
get the best outcomes for people, and develop opportunities for co-design
with those communities currently under-served in our governance and staff
structures. We will actively seek opportunities for communities to contribute
through our work on Nature Recovery, Climate Action and A National Park
for All.

© SDNPA
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We have adopted a mission statement for
Equity, Diversity and Inclusion (EDI), supported by
an action plan which lays out in detail how the
Authority itself is addressing this issue.

Our Equity, Diversity and Inclusion Mission
Statement

We will put equity at the centre of all

our work; challenging and removing

discrimination and barriers to

participation wherever they may occur to

create a National Park where everyone can

find opportunity and belonging.

As an employer, we will reflect the nation

we serve, and our values of collaboration,

innovation and respect will be at the heart
of our inclusive culture.

As a planning authority, we will be

accessible to all and ensure developments

and policies are fully informed by the
communities we support.

© SDNPA




The High-Level Targets introduced above will provide the
ultimate measures of success for the whole Corporate
Plan.

Below this are many strands of work which are grouped in nine areas as
set out in the following pages. We have statutory functions, for example, in
delivering our planning service and managing open access land.

Our support for cultural heritage activities provides tangible benefits both
economic and in terms of the well-being of people who engage creatively.
Our planning service needs to strike the balance between protection of
landscape character and enabling much-needed affordable housing and
economic activity, and our innovative communications and engagement
programme continues to broaden our reach and engage new audiences with
the National Park. The acquisition of Seven Sisters Country Park creates a
huge opportunity to make a direct contribution to the high-level targets and,
crucially, to diversify our income and make the work of the Authority more

financially sustainable.
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NINE AREAS OF WORK.

Nature Recovery

Climate Action

A National Park for All

Rural Economy

Seven Sisters Country Park

Delivering the Statutory Planning Service
Maijor Projects

Generating Income

New Ways of Working

3. Areas of work




3.1 NATURE RECOVERY

Framed by the South Downs National Park Wildlife
Delivery Plan and Campaign for Nature Recovery
#ReNature, our goal is to have one third of the South
Downs National Park for nature and the other two thirds
to be nature friendly, in a connected and joined up
network of habitats.

ReNature + Core Nature

Nature Recovery = . .
Y = Connecting people with nature

B Core Nature - the sites/initiatives which already have a primary
objective for nature or managing biodiversity. For example, designated
sites such as Sites of Special Scientific Interest (SSSIs), National Nature
Reserves (NNRs), Local Wildlife Sites (LWS) and ancient semi-natural
woodland. This is the existing 25% of land for nature.

B ReNature - the sites/initiatives where there is a significant change
of land management whereby nature’s recovery or managing for
biodiversity becomes the/a primary objective. The uplift from 25% of
land for nature to 33%.

® Connecting people with nature - ensuring that society benefits
from nature — ecosystem products and services
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3.2

Climate Change is one of the principal drivers of
environmental change for the National Park in the future.

Its impacts are likely to be significant and profound across a whole range
of areas and assets. The National Park Authority has a key role in meeting
the challenges arising from the climate and nature emergency in terms of
advocacy, influence and delivery.

The Climate Change agenda is very broad, and the Authority has limited
resources. The Authority needs to focus on the areas where we can have the
greatest impact and influence. It needs to be influential at a national level,
but also needs to deliver effectively at a strategic, Park-wide scale and help
support local, community-based action. We need to ensure we have a full
understanding, underpinned by adequate evidence, of the risk posed to the
National Park and its key assets by climate change.

As a National Park Authority, our statutory purposes are about protecting
and enhancing nature. We can promote actions to the climate emergency
that are nature-based. Any response to mitigate and adapt to the impacts
of climate change can also help with nature recovery. The Authority should
lead by example. How it operates, its working practices and how it manages
Seven Sisters Country Park can also make a significant contribution to climate
action. The Authority should do all it can to minimise its carbon footprint and
achieve high levels of sustainability. Through our Corporate Plan, internal
governance and resource planning we will continue to ensure that we embed
climate change action across the Authority.
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3.3 ANATIONAL PARK FOR ALL

Our work on connecting people to the National Park is

varied and complex. In order to better connect currently

under-served groups to the National Park we will target

specific audiences, who face the greatest barriers to

access:

B Young people (aged 16-24);

B People from Black, Asian and ethnically diverse communities;

B People facing forms of health and access inequalities including
disabled people;

B People living in urban areas, especially people facing socio-economic
barriers to inclusion.

We will use a number of different mechanisms to target our work effectively:

B We will seek to create tangible assets in the areas identified in the
People and Nature Network as having a deficit and where local
communities are willing fo engage in supporting access to the
National Park;

B We will co-design projects with partner organisations, communities
and networks that directly connect people to the National Park, or
which support building connection with the National Park;

B We will support broad engagement and awareness of the National
Park through our communications and online and hybrid events;

B We will provide guidance and information to support communities and
individuals to take action themselves.
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3.4 RURAL ECONOMY

The aspiration is to have a rural economy within the
National Park that inspires businesses to positively
contribute to the National Park’s purposes, PMP
outcomes, and to address nature recovery and climate
change mitigation through their practices.

Sustainable businesses support resilient and thriving communities across
the National Park underpinned by a rural economy where social and
environmental outcomes are also delivered. Our aim is to empower
enterprise to ensure they positively contribute towards the South Downs
National Park, and deliver our priorities against Climate Action, Nature
Recovery and a National Park for All. This will be done by working on a
number of mechanisms targeting the land-based, visitor economy and food
& drink sectors. These include developing Our South Downs enterprise
network including a sustainable certification programme, Whole Estate Plans
(WEPs), supporting and facilitating the South Downs Forestry Champions,
as well as coordinating Farming in Protected Landscapes (FiPL) in the South
Downs National Park, and participating in the new Environmental Land
Management Schemes, where appropriate.

Year 3 Action Plan 2022-23

3. Areas of work




3.5 SEVEN SISTERS
COUNTRY PARK (SSCP)

The South Downs National Park Authority became
owners of Seven Sisters Country Park at the end of July
2021.

Although popular with visitors, the site was not fulfilling its full potential

for visitor experience and nature. The Country Park is also starting to face
challenges of climate change, which will only increase in the coming

years. We're currently investing approx. £2m into the site to improve the
visitor infrastructure. Over the coming years we will need to integrate the
new facilities into the business as usual and ensure it delivers improved
visitor experience for all. We will also continue to deliver the Landscape
Management Plan, finding ways to improve the site for nature. To underpin
all of our other work, we will look to become financially self-sufficient to
ensure that we can keep on delivering for people and nature into the future.
To enable us to deliver on our ambitions at Seven Sisters we will manage
the site through the newly formed SDNPA owned company South Downs
Commercial Operations Ltd. The company will allow us to work commercially
and its board of directors will give the focus needed to deliver an exemplary
sife.
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3.6 DELIVERING THE
STATUTORY PLANNING
SERVICE

The South Downs National Park Authority is the local
planning authority and the minerals and waste planning
authority for the National Park.

We are one of the largest planning authorities in the country and deliver

this function both in house and through hosted arrangements supported by
specialists, in order to deliver on our Purposes and Duty. We are responsible
for preparing the development Local Plan for the National Park, which needs
to be reviewed and updated as necessary every five years. We also work
cooperatively with our neighbours on cross-boundary strategic issues such as
water neutrality. The Local Plan follows on from the PMP and contains policies
on Climate Action, Nature Recovery and a National Park for All, as well as
covering other statutory matters. We have prepared further guidance to help
with the implementation of these priorities, for example, technical advice
notes on ecosystem services, renewable energy and biodiversity net gain.
Planning applications are determined in accordance with the Local Plan and
material considerations, and seek to achieve benefits in terms of Climate
Action, Nature Recovery and a National Park for All. We defend appeals
vigorously and provide a planning enforcement service. Our planning
performance, including where we have added value, is monitored, and we
report key elements annually in the Authority Monitoring Report.
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3.7 MAJOR PROJECTS

Major developments present challenges — and
opportunities — for the National Park Authority to deliver
its Purposes and Duty.

Given our location in the densely populated South East of England there

will be inevitable pressure for development both in and within the setting of
the National Park and this must be managed. Our job is to ensure that the
development that takes place is sensitive and appropriate for a cherished
National Park and, where it occurs, to maximise the gain that these
developments deliver including in respect of the key Corporate Plan priorities
of Nature Recovery, Climate Action and a National Park for All. Allied to
this is our successful Community Infrastructure Levy (CIL), which is crucial in
funding on the ground projects that benefit the National Park, its people and
its habitats.




3.8 GENERATING INCOME

The South Downs National Park Authority has developed
a number of new income streams.

This includes the establishment of an independent charitable trust (South
Downs National Park Trust), the Trading Company (South Downs Commercial
Operations Ltd), a Specialist Advisory Service and pilot programme to
harness private finance to deliver Nature Recovery. We now have ambitious
plans to expand this work, raising important funding for vital projects,
restoring nature and increasing the level of unrestricted funding, helping us to
become more self-sufficient.

SCUTH DOWNS
NATIONAL PARK TRUST

beelines*

SOUTH DOWNS -1_/!
NATIONAL PARK /

PROTECT OUR POLLINATORS

4

SOUTH DOWNS
NATIONAL PARK
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3.9 NEW WAYS OF WORKING

In order to deliver our priorities for the National Park it

is essential that the Authority is as efficient and effective
as possible, making the right decisions, based on the right
information and with the confidence that these decisions
will deliver across our priorities.

The purpose of this area of work is to ensure that we have robust processes
in place to support this wider delivery and maximise the impact of the
Authority’s actions for the National Park. This work stream includes the
intfroduction and embedding of a new blended working approach - building
on the lessons learnt from the Covid 19 pandemic.

We will deliver our Equality, Diversity and Inclusion (EDI) Mission by
concentrating initial efforts internally. The National Park Authority expects
that changes to the way we do business, the way we recruit, and the
messages we give out will lead to a more representative organisation
appealing to a wider range of people than at present, both within our
workforce and reflected in the diversity of communities we serve.
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4. THE CONTEXT WITHIN WHICH WE WORK

The South Downs National Park Authority’s Corporate
Plan sets out how we will deliver those elements of the

Defra Vision and National Planning
Circular Policy Framework

South Downs National Park Partnership Management

Plan (PMP) for which we are responsible.
National Park

Purposes and Duty

All relate back to the 10 Outcomes in the PMP. The Corporate Plan is one

of our key management tools to ensure delivery of our Purposes and Duty.

Progress towards demonstrating that we have delivered on our Corporate
Plan priorities will be monitored by the South Downs National Park Authority
Policy & Resources committee every quarter and published in the Annual
Review for 2022/23.

5 years
to 2025

1year
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5. NATIONAL PARK PURPOSES AND THE
DUTY ON THE SDNPA

= Our first Purpose is: To conserve and enhance the
natural beauty, wildlife and cultural heritage of the area.

" Our second Purpose is: To promote opportunities for
the understanding and enjoyment of the special qualities
of the National Park by the public.

" The Duty on the SDNPA is: To seek to foster the social
and economic wellbeing of the local communities within

the National Par in pursuit of our purposes.

To seek to foster
the social and economic
wellbeing of the local
communities within the National

Park in pursuit of
our purposes.
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6. OUR RESOURCES

The Authority’s budget for the financial year 2022/23 is
£13.3 million. This is funded from the National Park Grant
from Defra of £10.5 million and £1.3 million from Planning
Fees, with the remainder being made up from specific
grants.

On the expenditure side the overwhelming majority of our budget is
deployed on core staffing (over 50%), delivery of the planning service
through s101 agreements with host authorities, and underpinning
contracts for corporate services such as T, finance and GIS. The amount of
discretionary spend available to fund projects, programmes and partnerships
in support of the High-Level targets is therefore very limited, and it is the
use of our officer time across the staff structure which is the biggest factor in
aligning resources with priorities. We will therefore be trialling in 2022/23
a simple system which allows staff to capture the broad percentages of time
they put into each of the nine work areas.

The chart shows how the core funding from the National Park Grant
contributes to the corporate priorities.
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Note: Seven Sisters Country Park to recover expenditure. No
budget allocation for New Ways of Working and the chart
excludes support costs.



© SDNPA/Adam Huttly

Our Corporate Plan priorities for 2022 /23 are as follows:

7.1 NATURE RECOVERY

SDNPA Corporate Plan priorities

ReNature the South Downs National
Park
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In Year 3 of our Corporate Plan we will:

1)

Define a core nature network for the National Park by end Q3
to inform Nature Recovery Networks (NRNs) and Local Nature
Recovery Strategies (LNRS).

2) Contribute to the development of approximately 2-4 Local Nature
Recovery Strategies (LNRS).
3) Proactively deliver #ReNature through projects and initiatives
using a variety of mechanisms.
Improve Core Nature in the South 1) Define ‘good condition’ for each of the four key habitat types
Downs National Park by ensuring (chalk grassland, woodland, lowland heathland and wetland)
all $SSls in the National Park are in and establish a baseline from the end of Q4.
favourable condition 2) Improve the area/condition of the four key habitat types.
Better connect people with nature 1) Connect 50,000 people per year with nature through the
ReNature Campaign.
2) Target delivery of accessible natural greenspace through the

ReNature programme in areas where there is a deficiency of
provision.




© SDNPA/Aimee Felus

Year 3 Action Plan 2022-23 | 7. Our Corporate Plan priorities

7.2. CLIMATE ACTION SDNPA Corporate Plan priorities In Year 3 of our Corporate Plan we will:
Work towards our Net-Zero target for  Work towards delivering emissions reductions through:
the South Downs National Park 1) Nature-based solutions; working with farmers, foresters

and other land managers and through greening the grey in

development.
2)  Community based Net-Zero Planning and projects.
3) The launch of the Climate Change digital Resource Hub.
4)  Engagement with the launch of the ‘Count Us In" campaign.
5)  Work with the Learning Network & South Downs Youth Action.

Work towards our Net Zero target Work towards delivering emissions reductions through:
for the South Downs National Park 1)  Delivery of a Sustainability Policy for the National Park Authority.
Authority 2) The development of a localised offsetting option for the SDNP.




© SDNPA

7.3. ANATIONAL PARK
FOR ALL
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SDNPA Corporate Plan priorities In Year 3 of our Corporate Plan we will:

Be a representative and welcoming 1)

National Park for All, focusing on 2)

engaging currently under-served

groups 3)
4)

Deliver South Downs Youth Ambassadors and Youth Voice.
Co-develop projects with organisations and individuals
championing under-served groups accessing the landscape.
Support the use of social prescribing and other mechanisms to
connect people to the National Park for Health and well-being.
Connect with under-served groups through the Voices
programme and our broad engagement programme.

Connect under-served groups to nature 1)
and the landscape through direct 2)
experience of the National Park

3)

4)

Develop two health and wellbeing hubs.

Deliver the travel grant scheme and explore new schemes to
connect people to the National Park.

Co-develop projects with organisations and individuals to
empower/enable people from under-served groups to actively
participate in/experience the National Park.

Deliver a programme of Access infrastructure projects and
National Trail management to improve connectivity and increase
opportunities for active access.

Encourage individuals, groups and 1)
communities to take action to help

deliver Partnership Management Plan  2)
outcomes

3)

4)

Develop Youth Action & the Youth Action Fund and Micro
volunteering.

Develop a digital community resource hub which promotes

best practice and locally distinctive solutions, and provides
communities with the necessary tools and advice to deliver
community action.

Support and facilitate community action to enhance local assets
to support under-represented groups to visit and use the National
Park for wellbeing and enjoyment.

Support communities to create or restore nature and take action
to mitigate or adapt to climate change, provide accessible
greenspace for people’s health and wellbeing/sustainable
communities.
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7.4. RURAL ECONOMY

Year 3 Action Plan 2022-23 | 7. Our Corporate Plan priorities

SDNPA Corporate Plan priorities In Year 3 of our Corporate Plan we will:
Develop the ‘Our South Downs’ 1)  Create a sustainable business network to help businesses work
enterprise network collaboratively, engaging with National Park Authority initiatives

around Nature Recovery, Climate Action and A National Park
for All where appropriate.

2) Deliver a new National Park bespoke business sustainability
programme addressing climate change challenges and seeking
carbon reduction of enterprise and visitors in the National Park -
e.g. by linking to Nature Recovery outputs such as tree planting.

Facilitate and support the Facilitate WEP applications through a successful journey to
endorsement, actions and key priorities encourage sustainability in key areas of the National Park to deliver
through the process of WEPs Partnership Management Plan (PMP) outcomes.

Support and facilitate the South Downs  In collaboration, deliver key outcomes under the South Downs
Forestry Champions Forestry Champions priorities (2019-2024) relating to people, place
and prosperity.

Deliver the Farming in Protected Deliver on time and within budget high quality outcomes on climate,
Landscapes (FiPL) programme in the nature, people, place, and relevant PMP outcomes.
National Park

Position the National Park Authority Participate in the Environmental Land Management (ELM) National
to have a clear role in delivering Pilots with regard to Local Nature Recovery and Landscape Recovery
Environmental Land Management elements.

(ELM) Schemes
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7.5. SEVEN SISTERS
COUNTRY PARK (SSCP)

Year 3 Action Plan 2022-23 | 7. Our Corporate Plan priorities

SDNPA Corporate Plan priorities In Year 3 of our Corporate Plan we will:

Work towards SSCP becoming 1)
commercially successful and financially
self-sufficient, having a positive impact  2)
on the local economy

South Downs Commercial Operations Ltd to take over
management of the site to allow commercial delivery.

Complete and open Phase 1 works (Exceat May 2022, Foxholes
Nov 2022), including food and beverage offer, holiday

accommodation, and retail.

3) Investin pump barn as a hub for National Park-based
businesses.
4) Complete and open Phase 2 works (Foxhole Cottage 3 and the
Camping Barn with new facilities block).
5)  Carry out urgent repairs and light refurbishment to New Barn
Coftage.
Lay the foundations for SSCP to 1) Use ‘nofence’ in partnership with Plumpton College to deliver

become a high quality site for nature
through exemplary management of the 2)
habitats

targeted grazing.
Fundraise for habitat improvements including reseeding, pond
repairs, and scrub removal.

Develop SSCP as an exemplary site for 1)
public access to the countryside. Ensure

that we attract a diverse audience that  2)
reflects our local communities and that  3)

people have an enjoyable, inspiring 4)
experience
3)
6)
7)

Remove internal fencing (facilitated by ‘nofence’) to improve
access.

Install new Changing Places toilet and level access at Exceat.
Develop new, diverse and accessible volunteering opportunities.
Create new and improved walking routes across the whole
Country Park.

Fundraise for trampers (offroad mobility scooters).

Provide a year-round programme of activities for diverse
audiences.

Trial social prescribing in partnership with health providers.
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7.6. DELIVERING THE
STATUTORY PLANNING
SERVICE
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SDNPA Corporate Plan priorities In Year 3 of our Corporate Plan we will:
Effectively and efficiently process 1) Endeavour to ensure application decisions are issued in
planning applications and appeals accordance with Government targets: Major 60%; Minor 70%;

Others 70% and value added (and recorded), where possible
when considering applications.

2)  No more than 10% of all decisions to be overturned at appeal in
a 2-year period.

Effectively deliver the enforcement role  To continue to deliver the enforcement function within the National
Park together with the host authorities and metrics to be reported
through the Annual Planning Performance Report to P & R Committee.

Develop Shoreham Cement Works Planning Committee and the National Park Authority to approve
Area Action Plan (APP) Issues & Options AAP for consultation in Q1, consultation to take
place in Q2, representations to be reviewed and Preferred Options

AAP to be formulated in Q3-4.

Undertake the Local Plan Review (LPR) 1)  Scope out work plan and budget for the Local Plan Review (LPR).
Way forward to be decided by Members in Q1. Depending on
the decision of Members work will begin in earnest on evidence
gathering for the LPR for the rest of the year.

2)  As part of the review ensure that the collective policy matrix for
Nature Recovery, Climate Action and National Park for All is
designed to maximise integrated delivery of corporate priorities
through the planning system.

Progress Minerals & Waste Local Plans  Submit East Sussex LPR for examination Q1, examination Q2 and
hopefully adoption Q4. Issues & Options Hampshire Local Plan
Review Q2.
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7.6. DELIVERING THE
STATUTORY PLANNING
SERVICE (CONT.)

Year 3 Action Plan 2022-23 | 7. Our Corporate Plan priorities

SDNPA Corporate Plan priorities

Support Neighbourhood Development
Plans

In Year 3 of our Corporate Plan we will:

At the same time as we are working on the Local Plan Review, we
will support and work closely with Parish Councils wishing to prepare
neighbourhood plans or neighbourhood plan reviews, to ensure that
this work is progressed. It is anticipated that the Local Plan Review
will be adopted at the same time that the neighbourhood plans are
adopted.

Work on the Duty to Cooperate in line
with our Section 62 of the Environment
Act, section 11A duty

The need to work on cross boundary strategic issues is ongoing.
However, during 2022/23 we are expecting local plans to come
forward proposing substantial development in the setting of the
National Park with new local plans in Chichester, East Hampshire,
Horsham and Lewes Districts.

Renegotiate S101 contracts with host
authorities

The current S101 contracts with our five host authorities expire on 1
October 2022. The aim is to have contracts in place with Chichester,
East Hampshire, Horsham and Winchester Councils for a maximum
period of 4 years and with Lewes Council for up to 2 years. This
would enable these Councils to continue to provide planning services
on our behalf.

Performance monitoring and reporting

The need to monitor and report on performance is ongoing and so
will continue for both the in-house and host authority development
management functions in 2022/23. Monitoring will include the
Annual Planning Performance Report to Policy and Resources
Committee and the Authority’s Annual Monitoring Report.
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7.7. MAJOR PROJECTS
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SDNPA Corporate Plan priorities

Deal with major planning applications
and appeals; considering major
development in plan making

In Year 3 of our Corporate Plan we will:

1) Deal with major planning applications and appeals in an
efficient and timely manner whilst driving maximum benefit for
the National Park.

2)  Ensure that major development is robustly addressed in all our
development plans.

Administer the Community
Infrastructure Levy (CIL) and S106 -
key income streams for delivery

CIL will retain its link to funding infrastructure needed to support
growth as required by legislation. As part of this we will also look

to support and fund more projects that deliver the Corporate Plan
priorities of Nature Recovery, Climate Action and A National Park for
All.

Deal with Nationally Significant
Infrastructure Project (NSIPs) within the
National Park

Ongoing work to protect the National Park, to maximise development
benefits and to secure appropriate mitigation and compensation from
NSIP schemes. Responding to statutory consultations as required. The
A27 at Arundel and Rampion 2 examinations in public are expected.

Provide specialist advice in respect of
Conservation, Design and Landscape
across the organisation — especially
in regard to Nature Recovery, Climate
Action and A National Park for All

Align and focus specialist advice on:

i)  Delivering the three Corporate Plan priorities.

ii)  Assisting our work as Local Planning Authority.

A South Downs Design Review Panel will continue to operate that
helps deliver better design in the National Park.
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SDNPA Corporate Plan priorities

Aim to raise £2.5 million self-
generated income per annum,
supporting Partnership Management
Plan (PMP) delivery, through bids to
Statutory Sources and support for
the South Downs National Park Trust
in continuing to build a sustainable
philanthropic income stream

In Year 3 of our Corporate Plan we will:

Raise £2.5m of self-generated income through philanthropic
gifts, corporate partners and competitive government grants. This
additional funding will be paired with strategic projects that drive
forward delivery against the High Level Targets.

Support the role of private finance for
Nature Recovery, securing funding to
restore 1,000 hectares for Nature

Restore 1,000 hectares p.a. through projects which support
landowners to secure private funding, changing current land
management practices in favour of nature.

Incubate a number of income
generating initiatives, building on
Seven Sisters and the South Downs
National Park Trust, scaling these up to
generate £200k per annum

Generate £200k through full cost recovery, securing restricted
funding against budgeted costs or via profit from new commercial
ventures.
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7.9. NEW WAYS OF
WORKING

Year 3 Action Plan 2022-23 | 7. Our Corporate Plan priorities

SDNPA Corporate Plan priorities In Year 3 of our Corporate Plan we will:

Adopt a blended style of working that 1)
balances sustainability and flexibility  2)

whilst supporting business delivery
3)

Undertake a blended working Staff Survey in Q3 2022/23.
PDR process to be adapted to reflect new ways of working by
Q4.

Train staff in the matrix management style of working by Q4.

Streamline levels of service to Members Complete a review of internal governance and propose
and Partners to ensure they are recommendations for changes to structures and processes, as
proportionate and reflect the resources appropriate.

available for their delivery

Through the use of new technology 1)
and new approaches to internal 2)
decision making and internal
communications, the National Park
Authority will have developed a culture

of ‘the right information in the right

place’ - leading to improved decision
making and organisational efficiency

MS Teams road map in place.
Review of Internal Communications outputs, processes and
practices.

Ensure that the organisation is more 1)
diverse and representative both in

its staff and Members and considers 2)
Equity, Diversity and Inclusion

(EDI) in service delivery and policy
development

3)

Adapt the way we recruit, to increase the diversity of
applications received from the current baseline.

Ensure that 100% of new programmes, projects, policies,
services and strategies have EDI as a central delivery
component. This will be evidenced by the completion and
consideration of the EDI screening and impact assessment form
at the start of the process.

Develop a training plan to prioritise EDI training and skills
development for staff and Members and begin delivery of
specific training.
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The measures below run from 2020-25 and are reported annually to our Policy and Resources committee.

Measures of success

% aware of South Downs National Park in YouGov poll

Increase from the baseline (in the 2018 Volunteer Development Strategy) in the number of people from underrepresented groups participating in volunteering
opportunities led by the South Downs National Park Authority

Increase our average unique monthly web visitors from @36,000 to 54,000 by 2025

Increase our social media following from @37,000 to 50,000 across all platforms by 2025

Create two new gateways to the National Park between 2020 and 2025

Develop at least three Health and Well-Being Hubs across the National Park by 2025

% major applications defermined within 13 weeks

% non-major applications determined within 8 weeks

% of new projects brought forward that have delivery plans

% of contractors fulfilling their obligations as set out in their tender to quality, time and budget
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