
 
 

 

 

APPLICATION SDNP/19/03160/OUT 

LOWER YARD, SELBORNE ROAD, NEWTON VALENCE.  

 
RELATIONSHIP WITH NEWTON VALENCE FARM WHOLE ESTATE PLAN 

Introduction 
 

1. The submitted Planning Statement explains the relationship between the development 

the subject of application SDNP/19/03160 and the endorsed Whole Estate Plan 

(WEP). The vision of the WEP is 

 
to create a socially, financially and environmentally sustainable, robust and 
diversified farming business, with a core group of associated businesses 
contributing to and enhancing the primary farming activities. 
 

These ‘associated businesses’ will include a mix of sporting, leisure & tourism 
facilities, residential and commercial property lets which together provide a secure 
and viable future for the estate, its employees and the local economy. A vibrant 
and secure Estate business will seek to contribute to local employment, 
community needs and the conservation & enhancement of the natural 
environment.   
 

2. The WEP was founded on the statutory purposes and duty of a National Park to: 

• To conserve and enhance the natural beauty, wildlife and  cultural heritage of the 

area 

• To promote opportunities for the understanding and enjoyment of the special 

qualities of the National Park by the public 

• To seek to foster the social and economic well-being of the local communities 

within the National Park in pursuit of its purposes 

 
3. The WEP outlined an environmental future for Newton Valence Farm (NVF), a holding 

of 518ha following changes in farming practice – notably the change from a mix of 

dairy and arable farming to solely  arable farming. In the process Lower yard became 

redundant for agriculture and new and improved grain storage and handling became 

a necessity. Plans were also afoot to cover over the outdoor riding school at Inadown 

Farm, improve the facilities for the farm shoot, manage the land sustainably and in an 

environmentally compatible way and eventually move to a no till farming practice. 
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4. To do all the WEP projects requires capital and as the farm carries significant debt that 

has to be funded from development at the farm. At present NVH is implementing 

environmental management at the farm and the following gives details of what is 

proposed. 

Environmental Management 
 

5. NVF is part of a 2,500 acre Joint Venture which started in November 2015. The JV 

has allowed all members to reduce their fixed costs and operate an efficient system 

with modern farm equipment and highly trained staff. NVF contributes 920 acres of 

arable land into the JV.  

• Higher Tier Stewardship Scheme 

NVF entered the scheme voluntarily on 1/1/19 and this will run until 31/12/23. 
NVF has established flower rich grass margins, wild bird cover, winter bird food, 
leaving of over winter stubble, planting cover crops for overwinter, created 
grass woodland edge habitats, supplementing the wild bird food source and 
created a lapwing plot. Other items include hedge laying, gapping up existing 
hedges and some coppicing works. Further to this the farm has established 
tussocky grass in certain areas of to prevent run off and we have established a 
legume rich sward on one field that will now be grazed by sheep.  

 

• Selborne Land Management Group (SLMG) 
NVF is an active member in the local farm cluster group. This brings together 
common goals for all local farmers in delivering environmental benefits. The 
NVF Higher Tier scheme was designed with local objectives in mind. Regular 
meetings within the SLMG allow all members to discuss progress and continue 
to set new objectives that will benefit the local area 

 

• Min Till 
NVF has been using minimal cultivations now for many years. The JV has 
recently purchased a stubble rake to enable to further reduction in cultivations 
and soil movement. This has many benefits for the environment and for the 
economics of arable farming. The addition of this machine will allow the farm to 
start a transition into direct drilling and ultimately zero till using cover crops. 
Organic matter is added at any opportunity and over the past 2 years NVF has 
applied poultry/turkey manure ahead of all OSR crops. Going forward this is a 
key area to develop and locate more manure to add to the farm. 

 

• Precision Farming 
With the investment into modern farm machinery NVF has now been able to 
utilise many aspects of precision farming. All main line tractors are equipped 
with GPS for accurate steering in the field – reducing overlaps. 
 
All fields are sampled every four years for P, K, Mg, pH by SOYL who have 
also created soil zone maps (see appendix 1). The soil zones are created using 
electro conductivity testing and then a soil scientist will hand texture the 
samples in the field to create soil type zones. This has all come at a cost which 
NVF has invested. 

 

Add this data to the combine yield maps (see appendix 2) and we have a lot of 
useful data showing the performance of every field on the farm and reason. 
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The data can then be used to variably adjust seed rates, P, K, Mg, Lime, N 
across the field. This allows products to only be applied where needed and 
seed rates can reflect soil type. 

 
NVF has also invested money in a new sprayer and fertiliser spreader, again 
improving the application accuracy of fertiliser and sprays. 

 
Future Vision of NVF of entering into a ‘Conservation Agriculture’ system 

 
“The definition of insanity is doing the same thing over and over again and expecting 
different results” Albert Einstein 

 
What is Conservation Agriculture? 
 
Conservation Agriculture (CA) which is defined as a farming system that promotes 
maintenance of a permanent soil cover, minimum soil disturbance and diversification 
of plant species. 
 
What benefits does it bring? 

• Lowers crop establishment cost. Approx. 30% less fuel/ha 

• Improves soil structure and health/worms/mycorrhizal fungi 

• Improves water infiltration – useful in a dry year and a wet one 

• Reduces run off 

• Reduces the need to apply as much Phosphate 

• Reduces the need to apply insecticides  

• Cover crops capturing nutrients and building soil health 

• Can bring new farming opportunities 
 
What needs to change on farm to enable CA to work? 

• Change in crop rotation – more diversity  

• Planting of cover/catch crops on all stubble ASAP after harvest 

• Add as much organic material as possible 

• No deep cultivation. Light disc pass OR stubble rake  

• Correct mindset for all involved  

• A drill is required to deal with trash/residue 
 

Any down sides? 

• The first 2-3 years can see yields fall before improving again 

• Potential weed issues 

• Potential slug issues  
 
 

NVF Proposals 
Purchase a used lower disturbance drill that can be used in a CA system e.g. the 
John Dale NVF Drill 
 
£35,000 £40,000 investment required 
 
Costings for Wheat Establishment 
Current system  
SUMO Disc    £22.65/ha 
Spray     £7.75/ha   
Kockerling Quadro   £44.05/ha 
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Drill     £39.60/ha     
Roll     £15.85 
 
Total     £129.90/ha 
 
New System 
Stubble Rake    £5/ha 
Drill + cover crop   £20.85 + Seed £30/ha 
Spray     £7.75/ha 
Drill      £20.85/ha 
Roll     £15.85/ha 
 
Total      £100.30/ha 

 
 
 
The WEP projects 
 

6. The first appendix comprises the endorsed WEP Action Plan projects with added 

notes. The first two pages indicate the projects that have been done and that are being 

progressed. Projects awaiting funding are marked with xx. The last two pages are the 

WEP Action Plan funding summary with notes added on those projects that have been 

done, started or in progress.  

 
7. It will be seen that a number of projects remain to be tackled because they require 

funding. 

 

8. The most pressing agricultural project is to replace the small inefficient grain dryer with 

a new facility. A budget estimate is at Appendix 2 and totals £655,370 or £968,010 

depending on the size of building (2,000t or 3,000t). Once the grain store has been 

relocated the existing site could be redeveloped for small business units owned and 

controlled by NVF with a build cost of circa £350.000. 

 

9. Appendix 3 comprises the project profiles for WEP projects that require funding derived 

from the capital return at Lower Yards. In summary these are: 

Project cost 

3,000t grain dryer £968,010 

Covered riding school0 £410,000 

Additional stables (conversion) £37,000 

Redevelop existing grain dryer site £350,000 

(alternative higher profile redevelopment 
of grain dryer site) 

(£1,016,000) 

Solar panels of farm buildings £60,000 
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Solar panels in field location £450,000 (ave) 

Countryside stewardship £70 – 95,000 over 5-year period 

Rainwater harvesting £4,600 

Precision farming, soil management, 
pesticide handling,  

£11 – 13,00 pa 

Biomass Boiler £75,000 

Improve shooting facilities £20,000 

Total costs £2,455,610 + 

 

10. Lower Yard has the capacity to generate the capital to fund NVF projects and move 

the estate to nil till farming. With the alternative site at Burlands Field in Selborne 

ruled out by its designation as a Local Greenspace the environmental future of NVF 

rests solely on the value to be realised at Lower Yard. That development must realise 

the best prices to facilitate the delivery of the WEP. That principle is at the heart of 

the proposal and the WEP. Reduced capital return from Lower Yard will mean some 

of the WEP projects would be shelved. No capital value would mean the WEP is 

. 

 
Ian Ellis 
Associate Director 
Southern Planning Practice 
 
10 December 2019 
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£968,010-------
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