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South Downs
National Park Authority

Agenda ltem 16
Report PR19/20-38

Report to Policy & Resources Committee

Date 27 February 2020

By Landscape and Biodiversity Lead (Water)

Title of Report End of Project evaluation - Brighton Chalk Integrated
(Note) Catchment Management Partnership (ChaMP) Project

Recommendation: The Committee is recommended to:

1) Receive and consider the end of project review for the for the ChaMP project

Phase | as included in Appendix I.
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Introduction

This report presents the end of project retrospective review for Phase | of the Brighton
Chalk Integrated Catchment Management Partnership (ChaMP). The ChaMP project is a
collection of initiatives with partners all under the banner of improving groundwater quality.
These include changes in rural land management practices, urban rain gardens and promoting
best practice with various businesses such as golf courses. The committee is asked to
consider the review, learning points and themes as highlighted.

The ChaMP 2 project was approved by the National Park Authority in December 2019,
development and design of the second project has taken into account the learning from this
review.

The ChaMP project started delivery in September 2015. It runs for 5 years until March 2020.
The total project cost is £400,000 secured from a range of partners, in addition specific
funding has been obtained for rain garden interventions from Highways England and a
considerable amount of in kind time has been given to the project by partners. . The SDNPA
contribution is a £105,000 cash contribution and wider support provided to the project
manager from within the authority in areas such as communications and water strategy.

Issues for consideration

This project review was undertaken in 2019 with all partners to assist with developing a
business case for continuing ChaMP as a second phase to 2025.

Key successes include the engagement of rural landowners and the development and
rollout of land management interventions with a focus on new trials and innovation. These
land management interventions have now been adopted as ‘business as usual’ by Southern
Water. In the urban environment potential sites for rain garden interventions have been
identified and taken through feasibility planning, awareness has been increased with key local
authority staff through training sessions and funding for schemes has been brought in from
the Highways England, section 106 and CIL funds.

Challenges. The project governance proved difficult with variable levels of engagement
with the project board, duplication between the board and steering group and poor
communication within some organisations.
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You have to have the right people in the room to get things done (with the right
attitude). Working with a few, engaged and talented people doesn’t mean the whole
organisation is engaged.

Streamline planning and reporting to reduce repetition

Consistency in coms requires ongoing internal briefings and good ‘boilerplate’
documents, with all partners having access to a common source

Sub-contractor relationships proved difficult in the rural delivery programme with failure
to deliver on some key agreed targets, this was subsequently brought in house by the
lead partner (Southern Water).

Rainscape projects are often more complex, take longer and are significantly more
expensive than planned.

Finally there was a need for clearer scoping of activities, deliverables and timing. At
times the project tried to achieve too many things at once with limited resources.

Lessons learnt for Champ 2.

Improved Governance with a simplified structure and wider organisational buy in.

A simplified framework of expectations and outcomes that all partners can buy into and
demonstrating added value.

Partnership engagement at a strategic level with common direction and leadership from
the top.

A jointly developed 5 year strategic delivery plan based on agreed outcomes, costed and
with allocated responsibilities.

e A jointly agreed communication strategy both externally and internally within partner

organisations.

3. Next steps

4.

A A business case for ChaMP 2 has been developed to include lessons learnt from the review.
Four major partners have committed resources to the Champ 2 project until 2025, with
several additional supporting partners (inc University of Brighton). ChaMP 2 will
commence on | April 2020.

Other Implications

Implication

Yes*/No

Will further decisions be
required by another
committee/full authority?

No

Does the proposal raise any
Resource implications?

No

How does the proposal
represent Value for Money!?

The project evaluated represents good value for money.

Are there any Social Value
implications arising from the
proposal?

No

Have you taken regard of
the South Downs National
Park Authority’s equality
duty as contained within the
Equality Act 2010?

There are no equalities implications arising from this report. The
equalities implications of projects are considered as part of the
project development process. Any issues raised as part of the
evaluation will be monitored through the capture of learning
points.

Are there any Human Rights
implications arising from the
proposal?

No
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Are there any Crime &
Disorder implications arising
from the proposal?

No

Are there any Health &
Safety implications arising
from the proposal?

Are there any Data
Protection implications?

No

Are there any Sustainability
implications based on the 5
principles set out in the
SDNPA Sustainability

Learning from projects contributes to sustainability principle 2
ensuring a strong healthy and just society — considering social
cohesion and wellbeing; principle 3 achieving a sustainable
economy — considering impacts on or contribution to a

projects is not fed
into future project
development

Strategy: sustainable economy; and principle 4 Promoting good governance
— considering how to encourage active participation.
5. Risks Associated with the Proposed Decision

Risk Likelihood | Impact Mitigation

That learning from | 2 2 Well understood mechanisms are in place

projects is not fully to capture information about the progress

captured of projects and identifying learning through
evaluation.
Evaluation reports and case studies are
routinely produced.

Learning from 3 3 A mechanism for improvement planning is

in place.

Project specific learning is followed up by
themed programme boards which meet
several times a year. Corporate learning is
captured and disseminated via an
organisational improvement plan and in
any revisions to guidance that might be
deemed appropriate.

JEREMY BURGESS

Landscape and Biodiversity Lead (Water)

South Downs National Park Authority

Contact Officer:

Jeremy Burgess

Tel: 01730 819292

email:

Jeremy.burgess@southdowns.gov.uk

Appendices [

SDNPA Consultees

ChaMP end of project review

Chief Executive; Director of Countryside Policy and Management;

Director of Planning; Chief Finance Officer; Monitoring Officer; Legal
Services, Business Service Manager

External Consultees
Background Documents

None
I. Project PID 2015

2. Mid Project Review 2017
3. ChaMP 2 Business case April 2019
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