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South Downs
National Park Authority

Agenda ltem 15
Report PR19/20-37

Report to Policy & Resources Committee

Date 27 February 2020

By Countryside and Policy Manager and Farming Officer
Title of Report Farm Cluster Implementation Mid-Term Review
(Note)

Recommendations: The committee is recommended to:

)

2)

3)

4)

Note the Farm Cluster Implementation & Development mid-term review as set
out in Appendix 2.

Note the importance of the farm clusters programme and the role farm clusters
play in delivering the purposes and duty of the National Park authority.

Endorse the principle of continued Authority support for the ongoing operation
and expansion of the farm clusters programme at least until the detail of the new
ELMS schemes published

Endorse the continuation of staff resource and capacity to support the emerging
landscape agenda at least until roll-out of the new Environmental Land
Management (ELM) system (in late 2024).
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2.5

Introduction

This mid-term review (Appendix 2) provides an update on the SDNPA’s work with the
South Downs farming community through the network of farm cluster groups.

Background

The UK farming sector is going through a significant time of change. As the UK transitions
towards a new UK Agriculture Policy, direct support through the Basic Payment Scheme will
be replaced by the principle of ‘public payments for public goods’. This will be delivered
through the Environmental Land Management (ELM) system and will represent a significant
shift in the way farm businesses are supported.

There are currently six farm cluster groups in the South Downs National Park (as shown in
Appendix I). Established between 2015 and 2017, the groups were formed independently
by farmers/landowners and their advisors.

Each farm cluster group has selected their own objectives relevant to the landscape and
issues in their local area. The groups are run by facilitators selected by members. The
facilitators are supported by farmer led steering groups. The South Downs National Park
Authority (SDNPA) is represented across all six farm cluster groups.

The farm cluster groups work with partners (including government agencies, non-
governmental organisations and farming bodies) who offer additional knowledge and
expertise to help them deliver their objectives.

Five of the six farm cluster groups are funded through the Countryside Stewardship
Facilitation Fund (CSS FF). This covers facilitator time and group training. Private funding is
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also an important component of future funding, which all groups are keen to explore
further.

Delivery

To help guide delivery, each farm cluster group has drawn up an operational plan. This sets
out each group’s objectives and the activities by which they will achieve them. All farm
cluster groups are delivering a variety of projects/work covering biodiversity, habitat
improvement, pollution reduction, farm productivity and public engagement.

The SDNPA provides a support role for all farm cluster groups through the three year
Farming Officer post (March 2018 — March 2021). To date this support has included:

e Media and communications e.g. farm open days, ‘Meet the Farmer’ videos, social media.
e Species surveys e.g. breeding waders in the Arun Valley.

e Habitat creation e.g. seeding chalk grassland in the Winchester Downs Cluster.

e Project fundraising e.g. with South Downs Trust and the Pollinator Project.

This work is identified in the emerging corporate plan and to date, delivery progress against
objectives has clearly demonstrated the value of farmers and partners working together at a
landscape scale, achieving more than they could on their own.

Issues for consideration

Funding for the farm cluster groups currently comes predominately from CSS FF. However,
this funding is time limited, although steps are being taken by all the groups to assess future
funding opportunities. Currently this is the biggest risk to farm clusters, although they are
seen by farmers as long-term initiatives.

Other Implications

Implication Yes*/No

Will further decisions be No
required by another
committee/full authority?

Does the proposal raise any | Yes. The SDNPA will need to ensure the retention of the

the South Downs National
Park Authority’s equality
duty as contained within the
Equality Act 2010?

Resource implications? Farming Officer post to ensure its continued support for the farm
cluster groups in the SDNP.

How does the proposal Not applicable.

represent Value for Money?

Are there any Social Value No

implications arising from the

proposal?

Have you taken regard of There are no equalities implications arising from this report.

Are there any Human Rights | No
implications arising from the
proposal?

Are there any Crime & No
Disorder implications arising
from the proposal?
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Are there any Health &
Safety implications arising
from the proposal?

No

Are there any Data
Protection implications?

Are there any Sustainability
implications based on the 5
principles set out in the
SDNPA Sustainability
Strategy.

No

6. Risks

Risk

Likelihood

Impact Mitigation

Farm cluster 2
groups fail to
identify suitable
funding post CSS
FF and cease to
operate.

4 SDNPA is facilitating discussions between
farm cluster groups to consider options
and plan ahead in good time.

SDNPA Farming 2
Officer post is not
extended.

4 The level of support to all farm cluster
groups would need to be reviewed and
require a significant reduction.

BRUCE FOWKES
Farming Officer

South Downs National Park Authority

Contact Officer:
Tel:

email:
Appendices

SDNPA Consultees
External Consultees
Background Documents

Bruce Fowkes
07557 563944
bruce.fowkes@southdowns.gov.uk

[. Map of 6 Farm Clusters
2. Mid Term Review

None

South Downs farm cluster group map:
I\Teams\western_area\FARMING\CLUSTERS\SD Farm clusters

map.jpg
Winchester Downs Cluster Operational Plan: WDC Operational
Plan.pdf

Meet the Farmer Project Brief:
I\Teams\western_area\FARMING\CLUSTERS\EASTERN

DOWNS\ESDFG Meet the Farmer project\ESDFG Meet the Farmer
Project brief.docx
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