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South Downs
National Park Authority

Agenda Item 13
Report PR19/20-35

Report to Policy & Resources Committee

Date 27 February 2020

By Performance and Research Lead & Project Management Lead
Title of Report Q3 Corporate Performance and Project Performance Report
(Note)

Recommendation: The Committee is recommended to:
1) Receive and note the Quarter 3 Corporate Performance and Project
Performance report

2) Consider whether it wishes to make any recommendations to Officers arising
from the report

l. Introduction

1.1 The SDNPA considers it important as a publicly accountable body, to monitor its
performance. The Policy and Resources Committee has terms of reference which include
“To monitor and review the performance, including financial performance, of the Authority in the
context of its business delivery, and the management and maintenance of the Authority’s assets in
accordance with the Authority’s agreed budget, Corporate Plan and other approved plans, and make
recommendations for changes as appropriate” and “To monitor and identify improvements arising
from the outcomes and evaluation of projects identified by the Committee, audits, survey and other
feedback and make recommendations as appropriate”.

1.2 The purpose of this report is to update the Policy & Resources Committee on the
Authority’s corporate and project performance during Quarter 3 of 2019/20: | October to
31 December 2019.

2. Corporate Performance Reporting

2.1 For an overview of performance for each of the four objectives in the Corporate Plan, see
Appendix |: Corporate Performance report Q3 2019-20. Key data (where
applicable), commentary, a Red, Amber or Green (RAG) status' for performance (and in
some instances, also budget) and next steps & potential risks is noted for each key priority
or area of core work. Note that projects are reported on later in this report.

22 Members should note that where projects are mentioned in the Corporate Plan, these are
reported through Tableau as part of the general project update.

23 In general, good progress towards achieving our performance objectives is being made
across the board, with 38 of the 43 key priorities or areas of core work achieving green
RAG status for performance, showing that the work is on track

' Depending upon whether delivery is on track (green), slightly behind schedule (amber) or significantly behind

schedule (red) 159
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The table below and overleaf lists the five key priorities or areas of core work with an

amber RAG status for performance, where our work has fallen slightly behind schedule, and

the reason for this:

Corporate Plan Ke.y priority, . Reason for
. . project or core What we will do performance
objective
work amber status
Key priority: Publish the South
D&Y PriorL: Downs Gl Not yet published
Establish the South
Objective I: Downs as a nature F ramework and but 'feaqy fgr
We will develop strategies implement a publication in Q4

and support or lead strategic
overarching partnerships
and projects which deliver
our first objective to
conserve wildlife, the natural
beauty of the landscape and
cultural heritage - a thriving
living landscape

recovery network

programme of work

Core work:
Maintain heritage
assets

Agree action plan
for implementing
recommendations
for scheduled
ancient monuments
and non-designated
assets

Picking partnerships
up after a period of
change and starting
to develop project
ideas and action plan

Objective 2:
We will develop strategies,

support or lead strategic
overarching partnerships
and projects which deliver
our second objective to
promote understanding and
enjoyment through

Core work:
Improve visitor
information on the

Update the
Discovery Map and
make it more

Website and
Discovery Map due
to be delivered in

. : : website rominent 4
volunteering & learning, high P Q
quality access management
and providing information
and events - people
connected to places
Objective 3: L Develop a .
: , Key priority: "oP : Survey from which
We will develop strategies, o sustainable tourism . .
Position the businesses will be

support or lead strategic
overarching partnerships
and projects which deliver
our third objective to build
sustainable communities
which are engaged and
shaping their environment
and supporting sustainable
businesses and tourism -
towards a sustainable future

National Park as a
sustainable tourism

network for
providers within the
South Downs

recruited to form a
network due to take

destination ) lace in Q4
National Park P Q
Improve the SDNP
Key priority: website to deliver .
- . Website on target
Improve the visitor | business support for .
. . for delivery Q4

experience the visitor economy

and rural enterprise
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show a green RAG status for budget) are:

In most instances, there is no RAG status for budget. The two exceptions (both of which

I) Complete improvements to the South Downs Way funded by the Mend Our Way

campaign, and

2) Operation of the Authority's affordable housing grant scheme and continued
prioritisation of (free) planning advice for affordable housing schemes.
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3.5

3.6

3.7

Project Performance Reporting: Projects in Delivery

A link to the Tableau Dashboards for Q3 is
https://public.tableau.com/views/PRProjectsDashboardQ320192020/ProgrammeandRAGstatu
sl:display_count=y&:origin=viz_share_link

There are two worksheets on this Tableau Dashboard which are shown in Appendix 2
however please note the detailed project information can only be seen by using the above
link to interpret the dashboards in Tableau.

A link to the training video on how to use the Tableau Dashboards is included here:
https://drive.google.com/file/d/1p IWbMxcICNUnBBwRzklL TXNC]dnSXafnQ/view?usp=sharing

The dashboard worksheet titled ‘Location and TPB’ shows the location of all projects
currently in delivery across the park. An extract of the Project Location by Theme
Programme Board (TPB) is included below for reference. All park-wide projects have been
represented under a ‘park wide’ clickable area that is outside the park boundaries. The
colour of the projects identify which TPB the project is being governed through e.g. green
shows projects being governed by the Water and Chalk TPB. At the end of Q3 there were
32 projects in delivery involving SDNPA inputs either through costs or resourcing.

The ‘Location and TPB’ dashboard worksheet also shows how all the projects are
progressing in terms of % Completion and % Spend. Using the Tableau link if you hover your
mouse over the graph it will provide you with information on the project, budgets and
comments directly taken from the Q3 progress reports.

The RAG (Red, Amber and Green) status shows if a project is on track or not. The RAG
status is based on an assessment including key deliverables and achievement of targets as
well as whether the budget is on or off track. If a project is behind or ahead with delivery or
behind or ahead with budget, it will be Amber. [f it is both off track in terms of delivery and
also in terms of budget it will be red. Where projects have an Amber or Red status the
comments relating to the RAG status can be found using the linked Tableau dashboard and
using the Tableau Reader software to examine the project data in more detail.

The ‘Programme and RAG status’ dashboard worksheet on the Tableau Q3 report and also
shown in Appendix 2 shows the project programme of delivery or timeline. An extract of
this graph is included overleaf. The colours on this graphic display the RAG status of the
projects to help provide an overview of project issues and remaining duration for project
delivery.
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3.8 A greater amount of project detail, such as who the lead partners are on each project, can
be found using the linked Tableau dashboard and using your mouse to either filter on team
area, location or by clicking on the project name to examine the project data in more detail.
This information is not available from the PDF version in Appendix 2.

3.9 The ‘Programme and RAG status’ shows four of the projects in delivery at the end of Q3
have an amber RAG status.

Projects at Q2 RAG Q3 RAG Reason for RAG status
Amber or Red

RAG status

Truleigh Hill Habitat | Amber Amber Ongoing delay as YHA plans not
and Access started. Therefore remaining

interpretation cannot be installed
and project can’t be completed.

Decision made by the YHA to
delay the planned refurbishment of
the Truleigh Hill hostel, as a result
of contractor quotations coming
in higher than expected, mainly as
a result of the need to install a
new power supply to deliver the
required upgrade in capacity.
Therefore refurbishment will not
be occurring during early 2020 as
originally planned and will be
rescheduled for winter closure
2020/21 or 2021/22.

Action: Await YHA refurb to
progess. Or close project early.

Footsteps Amber Amber Version | App has been shared
with SDNPA and Partners for
feedback.

Project timetable revised to give
additional time for Version | App
editing — does not impact on
overall timetable for launch of app,
which is planned for Spring 2020.

Action: Project is now wrapping
up. Due for closure in Q4.

Truleigh Hill Amber Amber Project expenditure is slightly
Landscape Project behind forecast, but again this is
not a of high concern, as the
Landscape Officer is confident that
proposed interventions within the
Action Plan will exceed allocated
project budget and will require
prioritising or phasing over a
longer period (scope to extend
the project through additional
funding allocation).

Still awaiting news on resubmitted
Froglife proposal to HLF relating

162



to Dew Pond development and
education at Truleigh Hill.

Action: Steering Group to meet
and agree a way forward for the
project.

Beggars Bush Amber Amber The original proposed route has

been changed, following
conversations with landowner and
tenant farmer.

All of this additional work to
‘upgrade’ the original project will
cause significant delay in project
completion.

In addition, the forecasted
amended budget is also yet to be
ascertained.

Action: new scope revision
required. Project has evolved so
new programme and scope to be
agreed.

Project Performance Reporting: New Project Approvals

There were 32 projects in delivery at the end of Q3 (excluding CHAMP2). Seven new
projects were approved during Q3, these include:

Truleigh Inspiring Project: £5000 funded with Public Health England to explore the
relationship between social prescribing and the SDNPA. Working with a community
Arts group in Worthing to explore the relationship between Arts and Green spaces
(Truleigh Hill).

Pump it Up: Approved in October £25,000, to facilitate infrastructure at two sites to
enable grazing and chalk grassland maintenance. In partnership with Natural England,
Eastbourne Borough Council and a local Farmer.

Business Survey and development of a business network: Approved in October
£35,000 to conduct a business survey and develop a network which will provide
evidence to inform the creation of an action plan for business support as well as
contribute to the sustainable tourism strategy review scheduled for 2020.

Floodplain Meadows in Rother Valley: Approved in October £25,000 To complete
floodplain meadow restoration trials at two sites in the Rother Valley, West Sussex.
Develop a repository of local guidance and knowledge to aid future restoration of
floodplain meadows.

Arun Vision: Approved in October £20,000 To find a sensible and affordable balance
between the needs of conservation, land management and the protection of people and
property for the future of the Arun Valley.

CHAMP2: funding was approved in December by the NPA but the project doesn’t
start until April 2020 so this is not considered to be in delivery and won’t be reported
on as a live project until April 2020.

Funding was also approved for the Falmer to Woodingdean Path, a partnership
project with B&HCC. A contribution of £100,000 was agreed from the strategic fund
however this project is not considered to be in delivery as the project is securing
remaining funding before it starts.
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4.2 There are five projects that completed in Q3 and are due to be evaluated and closed in Q4
these include the Centurion way, Discover England, Sussex Modern, LSTFI and Linking
communities.

5. Project Performance Reporting: Project Closures

e Archaeology on the Edge was closed in December 2019. The key deliverables this
project achieved was a data set of archaeology ‘at risk’ from erosion along the Heritage
Coast.

e Maunder Maps was closed in November 2019. The key deliverable of this project was
an exhibition and workshop at Ditchling museum reaching 4500 people.

e The Inn Crowd which was closed in December 2019. The key outputs of this project
were that 483 people were actively engaged in drama/singing activities, art works and
shared stories were created as part of the project’s community engagement, across 20
individual events and activities. In addition, an audience of 270 people engaged with
Cherry Soup, the one-woman show that was produced as a result of the community
engagement, across 9 venues.

6. Project Performance Reporting: Strategic Fund Implications

6.1 The budget for the Strategic Fund from 2019-2020 to 2023-24 is set out in the table below.
The level of funding available for projects may vary depending on the level of funding carried
over as well as the annual allocation of funds into the Strategic Fund on an annual basis. The
annual budget contributions are based on assumptions within the Medium Term Financial
Strategy approved by the NPA in March 2019.

Budget Budget Budget Budget Budget
2019-20 2020-2021 2021-22 2022-23 2023-24
300,000 (to
Annual be agreed at
Budget (£) 220,000 NPA in
March)
Carry
Forward
from projects | 136,069
setup in
2018/2019
Budget
Carried 589,658 261,185 355,970 305,255 264,540
forward (£)
Total
Budget 909,727 561,185 355,970 305,255 264,540
Requirement
for funding 648,542* 205,215 50,715 40,715 61,140
Estimated
funding 261,185 355,970 305,255 264,540 203,400
available

*This total includes projects that have been approved funding but are currently on-hold
awaiting other funding decisions.

6.2 There is a separate project pipeline for PMP projects over the next 5 years. The project
pipeline funding requirements are NOT included in the above table (Requirement for
funding) which only shows projects that have been through the Funding Approval process.

164



7. Other Implications

Implication

Yes*/No

Will further decisions be required
by another committee/full
authority?

It will be the case that per the standing orders and the
terms of reference for this Committee projects will come
forward for approval in due course.

Does the proposal raise any
Resource implications?

There are no direct resource implications to this report as
the recommendations are for receive and review only. This
report reports a position for projects in delivery at the end
of Quarter 3 which includes projects funded from the
Strategic Fund which is funded from approved budgets.

How does the proposal represent
Value for Money?

Value for money for individual projects is assessed at the
development stage, midway through a project and at the
end, through an evaluative process that is reported to this
Committee.

Setting aside a fund to support projects represents a
positive return on investment as it enables projects to go
ahead which might not otherwise

Are there any Social Value
implications arising from the
proposal?

No

Have you taken regard of the
South Downs National Park
Authority’s equality duty as
contained within the Equality Act
2010?

Yes — as the subject matter of the report is an update on
organisational performance, no specific issues arise. Projects
are subject to an equalities impact assessment at the
appropriate stage of their development

Are there any Human Rights
implications arising from the
proposal?

No

Are there any Crime & Disorder
implications arising from the
proposal?

Are there any Health & Safety
implications arising from the
proposal?

Are there any Data Protection
implications!?

No

Are there any sustainability
implications based on the 5
principles set out in the SDNPA
Sustainability Strategy

No, not directly although during development of the
Corporate Plan, sustainability issues are included as part of
the process. All projects will contribute positively to some
extent to the delivery of Partnership Management Plan
outcomes, all of which are aimed at delivering sustainability

8. Risks Associated with the Proposed Decision

8.1

Robust corporate planning and monitoring of performance are part of the mitigations for

our corporate risk as detailed in the table below:
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Risk Likelihood Impact Mitigation
Unforeseen
changes to the A robust monitoring and project approval
level of funding system and regular reporting to relevant
provided by Likely Minor Committees on Pro]ects and the budget.
relevant available along with a corporate plan which
Government sets clear priorities to support delivery of
departments for Partnership Management Plan outcomes.
future years
There may be Possible Moderate The main mitigation for this is to keep
some risks to our close scrutiny of the Strategic Fund and
reputation if we apply a rigorous prioritisation process
are unable to when approving those projects that
provide match commit the SDNPA to significant funding
funding for some over a number of years.
of our larger
projects. This Further mitigation for this risk is the work
would also that will be carried out to generate
potentially reduce income for the South Downs National
the types of Park and also potentially for the SDNPA.
funding we were
able to apply for.

TANYA HIBBERD

Performance and Research Lead
South Downs National Park Authority

LIZ GENT

Project Management Lead
South Downs National Park Authority

Contact Officers:
Tel:
email:

Appendices

SDNPA Consultees

External
Consultees

Background
Documents
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Tanya Hibberd & Liz Gent
01730819220 & 01730 819238
tanya.hibberd@southdowns.gov.uk;

liz.gent@southdowns.gov.uk
I. Corporate Performance report Q3 2019-20
2. Q3 Projects Tableau Dashboard

Chief Executive; Director of Countryside Policy and Management; Director
of Planning; Chief Finance Officer; Monitoring Officer; Legal Services,
Business Service Manager; Countryside and Policy Managers

None

Corporate Plan 2019/20

Tableau Dashboard Link for Q3 Report
Tableau training video
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