
Agenda Item 10 Report PR15/19 Appendix 4 

PMP Proposed Structure 
Foreword from Margaret 

Introduction 
What is a Management Plan 
Who is it for? 

How has it been developed (I would include as an appendix who we have worked with, 

consulted with to develop our priorities). 

Link to Local Plan 

How will be monitor and judge its success? 

Long -term Vision (broken down into the three main categories – as set out below) 

Achievements so far (about 4 pages/2 spreads of what we achieved with the first Management Plan 

– or we could do it as a fold out so three pages across, nice and visual) 

What has changed in the outside world (please let’s not call them drivers for change) (a clear sharp 

two page spread with a paragraph each on 4-5 issues) 

What success will look like – two page spread set out with very short vision and images of different 

areas and priority actions and where we want to be with them (not 100% sure yet where best to 

place this) 

ENHANCE 

     Enhance Vision 

      Outcome 1: Landscape & Beauty 

      Outcome 2: Increasing Resilience 

      Outcome 3: Habitats & Species 

      Outcome 4: Arts & Heritage 

      Enhance Measures of Success 

Experience  

      Experience Vision 

       Outcome 5: Outstanding experience for all 

       Outcome 6: Lifelong learning  

       Outcome 7: Health & Wellbeing 

       Outcome 8: Creating Custodians 

       Experience Measures of Success 

Thrive  

      Thrive Vision 

      Outcome 9: Great places to live 

      Outcome 10: Great places to work 

      Thrive Measures of Success 

Policies  

Delivery 
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