
 

Engagement with stakeholders on priority 

programmes and projects  

 Agree forward 

reporting 

process  

 

At a glance timeline for PMP review 2018-19  

P&R 

Meeting 25th 

Reviews 

progress 

and first 

outline for 

Joint Action 

Plan  

 

2018 

 

2019 

 

T&FG Mtg 

13th  

Workshop 

24th  

T&FG Mtg 

29th  

T&FG Mtg 

13th     

T&FG Mtg 

03rd  

NPA 02nd  

Approves 

Joint Action 

Plan and 

revised 

PMP text  

Online resource prepared and launched  
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Link to SDNPA 

Corporate plan 

priorities      

    

 

Article 

offered to 

parish 

newsletters  

 

 

Parish 

workshops  

Farmers’ 

breakfasts 

W/C 15 

Oct  

Press 

release & 

FAQs on 

website   

 

Publish final plan and update 

website     

Article in 

SDNPA 

eNewslette

r  

PMP review 

background 

information 

on website   

Parish 

workshop ?  

At a glance 

plain English 

booklet 

published  

Article in 

Downland 

Thymes  

Article in 

Downland 

Thymes  

NPA 16th  

Reviews 

Joint Action 

Plan  

12 Oct 

piece in 

Update  

Workshop 

24th  

08 Feb 

piece for 

Update   

Press 

release    

FAQs on 

website     

Double 

spread in 

South 

Downs 

View     

Ongoing 

monthly focus 

on key priority 

area   

Internal 

meeting 28th  

 

Assemble lists of committed and 

suggested projects    

Internal 

meeting 05th  

 

Review and agree reporting options for joint action plan   

Prep for 

workshop     

Revise text for PMP  Prepare text for web pages  

Internal 

meeting 

 

Internal 

meeting 

 

T&FG Mtg 

16th  

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

T&FG Mtg  

20th   

T&FG Mtg  

17th   

T&FG Mtg  

22nd    

T&FG Mtg  

11th   

P&R 

Meeting 25th 

Approves 

draft Joint 

Action Plan  

 

Draft text for Joint Action Plan  

Internal 

meeting 

 


