Corporate Risk Register V2 November 2018

KEY: Agenda Item 10 Rep pendix 2 i

corporate RISk RegISter [ 1 =Inherent Risk (Risk before any action is taken)
South Downs

X =Residual Risk (Risk after mitigations put in place) Mational Park Authority

01. Health and safety
Owner: Vicky Paterson
Accident or incident involving staff,
... volunteers, visitors, members or the public
Efels:nr:)[;tcl:n resulting in serious injury or death at an
of Risk: SDNPA facility or event. Breach of
: statutory duties, litigation and cost against
the authority.
1. Services of external Health and Safety
consultant retained. 2. H&S strategy and
responsibilities agreed 3. Health and
Safety elements included in induction
programme for staff and volunteers 4.
H&S committee operating and receiving
regular accident reporting 5. Health and
Safety policy in place 6.All area offices
regularly audited 7. Annual report to P&R 1 2 3 4 5
Mitigations: Committee with recomendations 8.

Probability
Probability

1 2 3 4 5
Members and SMT trained and briefed on
H&S responsibilities 9 . All risk Impact
assessments reviewed and updated.10 Impact

additional heath and safety related training
provided via e-learning - fire safety and
health and safety delivered as mandatory
courses; 11 IOSH training completed by all
H&S reps 12 Lone working policy agreed
by OMT

A H&S audit has been undertaken in early
2018 to inform future provision of H&S
contract and advice, the outcomes of this
will be reported to OMT & SMT. IOSH
training completed by reps and Mandatory
H&S training delivered via ELMs

Updates:

=
s
L=}
0
[=]
&
=1
s
M
O
[=]
1 2 3 4 5 &
Impact 1 2 3 4 5
O Inherent
%2 Residual
Impact

39



Corporate Risk Register V2

November 2018

Agenda Item 10 Report PR45/18 Appendix 2
Corporate Risk Register

Probability

Impact

40



Corporate Risk Register V2

November 2018

Agenda Item 10 Report PR45/18 Appendix 2
Corporate Risk Register

Probability

Probability

Impact

Probability

Impact

41



Corporate Risk Register V2

Corporate Risk Register

November 2018

Agenda Item 10 Report PR45/18 Appendix 2

Probability

Impact

20. Business Continuity Planning and Organisational

Resilience
Owner:

Description
of Impact
of Risk:

Mitigations:

Updates:

Trevor Beattie

Lack of organisational business
continuity planning and organisational
resilience may prevent delivery of key
services in the event of a major
incident, or as a result of the loss of key
staff.

BCP in place. Business Critical functions
identified and planned for. BCP
reviewed and tested annually. IT
Disaster Recovery plans in place and
tested annually. Key staff roles
identified in BCP and communicated. 6
monthly review and annual testing of
the plan in place Potential single points
of failure in organisation identified and
mitigations in place including
documenting of key processes Specific
implications of IT provision addressed
through day to day IT support functions
being provided via outsourced contracts
meaning that user support would not be
immediately impacted by the departure
or absence of the IT Strategy Manager.
IT network and key systems delivered
externally via contracts. Network
Resilience and continuity issues have
also been addressed via the IT
contracts. Linked to mitigations of risk
16 related to staffing.

6 month review of BCP undertaken and
updates made to the plan

Probability
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