
PMP workshop  

SDNPA officers, Members and Partners:

• reviewed priority programmes  and categorised the suggested 

programmes on a matrix of impact vs deliverability

• Identified programmes which have the potential to achieve high 

impact but currently low deliverability for further development with 

Partners during the three-month consultation period



Reviewing our outputs



PMP process next steps   

• PMP  Task and Finish Group  and officers review the output from the 

workshop 

• Officers and Members agree final priority programme areas for consultation

• Members and Officers begin the process of engaging with partners and 

stakeholders about the priority programmes, seeking to gain commitments 

from Partners to projects and areas of delivery  

• Information about the review is published on the website

• Use of other media to publicise the review 

• Engagement with town and parish councils 



Next steps 

October –
December

•Engagement 
with 
stakeholders,  
partners and 
communities 
on priority 
projects for 
Joint Action 
Plan 

January 

•Workshop to 
agree 
proposed 
priorities for 
Joint Action 
Plan 

February – May  

•Develop final 
Joint Action 
Plan, and 
reporting 
mechanisms 
for approval  

July 

•Approval of 
revised PMP 
and Joint 
Action Plan 
by South 
Downs 
National Park 
Authority 

September –
October  

•Publication of 
Joint action 
Plan and 
revised PMP 




