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Progress 
Status 

 

SDNPAActual 

spendCost 
to date 

BaselineSDNPA 
Cost £ 

CustomTotal 
ProjectField 

1 
Cost 

Actual 
Start 
Date 

Actual 
End 
Date 

  

Channel 
Payments for 
Ecosystem 
Processes 

Q4 
17/18 

 

On Time On
SDNPA 

Budget 
only. 

contributi on officer  time 01 
Aug 
2017 

 Jeremy 
Burgess 

Project commenced December 2017. SDNPA costs are in-kind 
contribution, the first financial claim is due June 2018. 

This is a cross channel project under Interreg V a programme. 
The project aims to address the challenges of implementing 
Payments for Ecosystem services in relation to water quality 
issues and run 4 pilots including groundwater (Sussex/Hants). 
One of the key outputs will be a suit of tried and tested 
techniques that can be applied elsewhere. 

Sediment and 
Mitigation 
actions for River 
RotherOverview 

Q4 
17/18 

 

Behind On 
Budget 

31403 31403 60037 01 
Nov 
2013 

 Jeremy 
Burgess 

Awaiting final report, which is significantly delayed from original 
due date of the summer 2017.SDNPA ran a joint workshop with 
Southern Water summer (2017) where we discussed the 
findings of both the SMART and A star projects and moved onto 
looking at interventions on the ground, which will form part of the 
CPES project and wider work by Southern Water and SDNPA 
with the Farm clusters; we have moved on from the need for 
more research and so there is no direct impact from the delay of 
the production of the final report. The report is however an 
output from the project that Southern Water and SDNPA funded. 
It is probable that the main cause of delay is that it is also a PHD 
thesis and is therefore more of a movable feast for the 
universities. An SDNPA officer has repeatedly tried to get a 
commitment on delivery (and will do so again) and is slightly 
concerned as they are still asking the SDNPA Research & 
Evidence Officer to collect water samples. SDNPA officers will 
discuss and seek a solution to how this project can be effectively 
closed. 

Stanmer Park 
People and 
Places Stage 2 
- project overview 

Q4 
17/18 

 

Behind On 
Budget 

0 50000  01 
Apr 
2017 

 Vicky 
Lawrence 

Procurement process underway to appoint contractor; due on 
site later in 2018. Completion of detailed design underway, 
including cost proposals. To date no expenditure of SDNPA 
£50,000 contribution, which is expected when site works 
commence in the autumn 2018. 

Watercress and 
Winterbournes 
HLF project 

Q4 
17/18 

 

On Time On 
Budget 

0 12000 392927 01 
Jun 
2017 

 Jeremy 
Burgess 

Development phase of HLF stage 2 bid underway Jan 2018. 

The lead partner is Hampshire Wildlife Trust and they have 
recruited two project staff to take forward the development 
phase. These staff are in the process of meeting all the partners 
to discuss project development and the stage 2 bid content. 

Title Period RAG 
Cost 
Status Updater Comment 
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Partner Led Projects 

   

Progress 
Status 

 

SDNPAActual 
spendCost to 

date 

BaselineSDNPA 
Cost 

£ 

CustomTotal 
ProjectField 

1 
Cost 

Actual 
Start 
Date 

Actual 
End 
Date 

  

Discover England Q4 
17/18 

 

On Time On 
Budget 

0 22400 1464100 01 
Sep 
2017 

 Jo Williams DEF is increasing in pace and delivering. The 
full programme team is now on board led by 
Mark Holroyd. Mark is based at the PDNPA. 
There are two Programme Managers that will 
have responsibilities split geographically and 
also thematically. 

Key contracts have started to deliver on the 
following work blocks:  
1. Development of the programme 
brand – thiswill be a working brand and 
used for B2C. The Way Design are the 
company developing this brand.  
2. Product audit – XV Insights are 

undertakinga product audit across all 

National Parks. 3. Experience creation and 

development - Tell Tale are working on this 

concurrently to the branding and product 

audit teams. Other work streams include: 
a. Business Engagement and support – we 
have a pot of 20,000 pounds to deliver 
onTrade development – key lead on this 
section of work 
– currently appointing a consultant 
b. Programme Board – currently sitting 
on theoveall board of the programme 
(representing Southern Parks)  
c. Steering group – on steering group a 
longwith other STOS. 

Ghost action 1            

 

Strategic fund 

OMT approvals: 

Strategic fund 

Title Period RAG 
Cost 
Status Updater Comment 
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OMT approvals: 

1) Dew Ponds Restoration* (match-funding for NT lead HLF Changing Chalk application) £25,000 approved. 

2) Grazier Post*(match-funding for NT lead HLF Changing Chalk appliation) £90,000 approved. 

Summary: 2 new applications, total £115,000 allocated 

* Not in delivery. HLF application due for submission end of 2018. 

Notes: 

1) Strategic Fund allocated an additional £150,000 towards Centurions Way project, approved by the Authority March 2018 

 

Rampion Mitigation Fund 

Grant Panel approvals: 

1. Truleigh Hill Landscape Project - Approved by P&R committee March. Total funds allocated £84,000 

Year so far summary: 5 applications, total £175,123 allocated 

Funding Summary 
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