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Mational Park Authority

01. Health and safety

Oowner:

Description

of Impact
of Risk:

Mitigations:

Updates:

Vicky Paterson

Accident or incident involving staff,
volunteers, visitors, members or the
public resulting in serious injury or
death at an SDNPA facility or event.
Breach of statutory duties, litigation
and cost against the authority.

1. Services of external Health and
Safety consultant retained. 2. H&S

strategy and responsibilities agreed 3.

Health and Safety elements included
in induction programme for staff and
volunteers 4. H&S committee and
regular accident reporting 5. Health
and Safety policy in place 6.All area
offices regularly audited by the
consultant. 7. Annual report to
Governance Committee with
recomendations 8. Members and SMT
trained and briefed on H&S
responsibilities 9 . All risk
assessments reviewed and updated.
additional heath and safety related
training being provided via e-learning
- fire safety course rolled out as
mandatory training

A H&S audit will be undertaken in
early 2018 to inform future provision
of H&S contract and advice.

budget planning

Frobability

Probability

Impact

03. CIL

Owner: Tim Slaney

Insufficient resources, systems and procedures
are in place to effectively collect, distribute and
monitor CIL funds. Results in a failure to
deliver projects contained with the IDP due to
insufficient funds collected. Poor management
of the distribution of funds leads to challenge
Description over decision making a_lnd a failure_ to deliver
of Impact park purposes and dutles._ Reputational _
Ao damage is suffered resulting from delays in
of Risk: s DA . f -
determining applications and relationship with
parishes, developers and communities
negatively impacted as projects not delivered
upon and community expectations fail to be
met. Potential for Government to review CIL
may result in further changes to requirements
and regulation.
Collection of CiL managed in house and
responsibility for collection spread across the
planning team. Major Planning Projects Officer
and Development Management Offer roles
have specific focus on monitoring and

Mitigations: collection of CIL. Exacom module (Uniform) in
place to calculate CIL.
Work to develop appropriate processes for the
allocation and distribution of CIL is underway.
Updates:

Probability

Probability

Impact

O Inherent
£ Residual

Impact
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Probakbility

Probakbility

Impact

09. Partnership Management Plan

Owner:

Description
of Impact
of Risk:

Mitigations:

Updates:

Andrew Lee
The objectives and activities in the

NPMP are not delivered due to lack of
alignment with business plans of other
organisations, lack of resources from
partners, our resources to deliver the
plan are reduced and focussed on
core statutory activities

1. Close engagement with partners 2.
Meetings with key partners, in
particular the South Downs
Partnership to build support for the
NPMP 3. Income Generation Strategy,
4. Public Affairs Strategy . timing of
PMP review is aligned with partners
business planning 6. involve SDP in
review of PMP and State of the Park
report. Increased project fund
available due to Defra Settlement.
Task and Finish Group established to
take forward PMP review and
prioritisation exercise and report to
committee/NPA. Budget scenarios
being. developed

Mitigations updated

Probability

Frobability

Impact
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Probability

Impact

Impact

Probability

Impact
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Prabability

Impact

20. Business Continuity Planning and Organisational

Resilience
Oowner:

Description
of Impact
of Risk:

Mitigations:

Updates:

Trevor Beattie

Lack of organisational business
continuity planning and organisational
resilience may prevent delivery of key
services in the event of a major
incident, or as a result of the loss of key
staff.

BCP for Key buildings in place. Business
Critical functions identified and planned
for.

IT Disaster Recovery plans in place and
tested annually. Key staff roles
identified in BCP and communicated. 6
monthly review and annual testing of
the plan in place Potential single points
of failure in organisation identified and
mitigations in place including
documenting of key processes

Specific implications of IT provision
addressed through day to day IT
support functions being provided via
outsourced contracts meaning that user
support would not be immediately
impacted by the departure or absence
of the IT Strategy Manager. IT network
and key systems delivered externally
via contracts. Network Resilience and
continuity issues have also been
addressed via the IT contracts.

Linked to mitigations of risk 16 related
to staffing.

New risk added after discussion at OMT
09 October 2017. Eastern area office at
Stanmer APrk now condemned as unfit
for use, alternatives being identified.

Probability
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