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Aim of the Comms work

• To let people know the review is 
taking place and how it is being done.

• To make the Partnership 
Management Plan more accessible, 
interactive and engaging.

• To enable partners and communities 
to share their projects and stories.

• To better demonstrate what the PMP 
is enabling delivery of achieved across 
the National Park.



External engagement

INFORM: 

– Provide information on the process and key 
stages on website, social media

– Press releases, newsletter stories at key 
points in the process.

ENGAGE & INVOLVE:
− Our key partners: through South Downs 
Partnership
− Our communities: through our parish 
workshops
− Our experts: working with networks of 
technical experts in each of our key areas



Internal engagement

INFORM: 
− Provide information on the process 

and key stages on intranet 

− Provide articles for Update from the 
Member Task and Finish Group for 
Update at key points

ENGAGE & INVOLVE:

− Key staff involved at various points, 
working alongside strategy leads to 
review and revise as necessary



After the review

– Let people know it has happened press 
releases, newsletter story etc

– Interactive, online Delivery Framework 
so that partners can load up their 
projects and case studies

– Produce short, accessible materials 
including an ‘At a glance’ summary 
booklet

– Make it part of everything we do − 
posters around the SDC and in area 
offices






