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Corporate Risk Register

KEY:

X =Residual Risk (Risk after mitigations put in place)

[ 1 =Inherent Risk (Risk before any action is taken)
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South Downs
Mational Park Authoricy

01. Health and safety
Owner: Vicky Paterson
Accident or incident involving staff,
Description volupteers, \_/isit_ors, rpemlqe_rs or the
of Impact public resulting in serious injury or
of Risk: death at an SDNPA facility or event.
) Breach of statutory duties, litigation
and cost against the authority.
1. Services of external Health and
Safety consultant retained. 2. H&S

strategy and responsibilities agreed 3.

Health and Safety elements included
in induction programme for staff and
volunteers 4. H&S committee and
regular accident reporting 5. Health
and Safety policy in place 6.All area
offices regularly audited by the
Mitigations: consultant. 7. Annual report to
Governance Committee with
recomendations 8. Members and SMT
trained and briefed on H&S
responsibilities 9 . All risk
assessments reviewed and updated.
additional heath and safety related
training being provided via e-learning
- fire safety course rolled out as
mandatory training
Mitigations updated to reflect new e-
Updates: learning material being made
available . no impact on scores.
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03. CIL

Owner: Tim Slaney
Insufficient resources, systems and procedures
are in place to effectively collect, distribute and
monitor CIL funds. Results in a failure to
deliver projects contained with the IDP due to
insufficient funds collected. Poor management
of the distribution of funds leads to challenge
Description over decision making a_md a failure_ to deliver
park purposes and duties. Reputational
of Impact 2 . .
of Risk: damag(_e is sufferfad r.esultlng from_ delays in
determining applications and relationship with
parishes, developers and communities
negatively impacted as projects not delivered
upon and community expectations fail to be
met. Potential for Government to review CIL
may result in further changes to requirements
and regulation.
Collection of CiL managed in house and
responsibility for collection spread across the
planning team. Major Planning Projects Officer
and Development Management Offer roles
have specific focus on monitoring and
collection of CIL. Exacom module (Uniform) in
place to calculate CIL.

Mitigations:

Work to develop appropriate processes for the
allocation and distribution of CIL is underway.

Updates:
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09. Partnership Management Plan
Owner: Andrew Lee

The objectives and activities in the

NPMP are not delivered due to lack of
Description alignment with business plans of other
of Impact organisations, lack of resources from
of Risk: partners, our resources to deliver the
plan are reduced and focussed on
core statutory activities
1. Close engagement with partners 2..
Meetings with key partners, in
particular the South Downs
Partnership to build support for the
NPMP 3. Income Generation Strategy,
4. Public Affairs Strategy in
development 5. ensure timing of PMP
review is aligned with partners
1 7 3 4 5 business planning 6. involve SDP in

review of PMP and State of the Park
report. 7 Increased project fund
Impact available due to Defra Settlement

Probability score reduced due to
budget settlement. Mitigations updated

4
3
1 2 3 4 5
Impact

Probability

Mitigations:

Updates:
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15. IT Contract

Owner:

Description
of Impact
of Risk:

Mitigations:

Updates:

Alan Brough

Single point of failure in the IT
contract

1. The role has been developed to
ensure it is sustanable and turnover of
staff is kept to a minimum 2. Day to
day support functions are provided via
contract meaning that user support
would not be impacted by the
departure of the IT manager post
holder. 3 documentation of key
processes. 4. Work in progress
reporting

none
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