
Progress with review of Partnership 

Management Plan (PMP)





Objectives of Review

• To get all partners more deeply engaged and locking in more 
commitments to the PMP through their own business plans;

• To focus SDNPA work via the next Corporate Plan, and support
the fundraising work of the new South Downs NP Trust;

• To bring new Members, staff, partners and volunteers fully up to 
speed so they can be champions and advocates;

• To maximise the synergy between the Local Plan and the PMP;

• To work with all our partners to really raise the profile of the 
whole National Park “project” and bring the PMP alive for 
residents, neighbouring communities and visitors



Process

• Review delivery

• Celebrate success

• Understand barriers
Celebrate

• Review evidence 

• Look at external drivers for change

• Review existing delivery framework
Review

• Identify priority areas

• Make changes

• Develop new delivery plan
Refine

• SDNPA strategies - projects

• Partner commitments - projects

• Monitoring and reporting
Deliver

2017

2017 - 2018

2018 - 2019

2019 - 2024



Renewing the Delivery Framework
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The eight areas

Landscape & Biodiversity

Cultural Heritage

Walking & Cycling         

Education          

Volunteering      Economy            

Tourism            Health & Wellbeing

PMP
Delivery 

Plan
2019-24

Nb) The eight are a convenient way of chunking up the work of the PMP review,
not self-standing strategies in their own right



For each area we are:

• updating evidence base (State of the National Park Report);

• updating the Drivers for Change section of the PMP;

• doing a light touch policy check to ensure still fit for purpose;

• articulating clear priorities;

• agreeing clear criteria for choosing future projects



Bringing it all back together

Landscape & Biodiversity

Cultural Heritage

Walking & Cycling         

Education          

Volunteering      

Economy            

Tourism            

Health & Wellbeing

Partnership Management 
Plan Delivery Plan 

2019-24

Shared plan, one set of projects which 
together represent the most efficient 

and effective contribution towards 
2050 Outcomes by all partners for the 

next five years 

Delivery plan then drives next SDNPA corporate plan and budget

Crucial stage for 
Members and 

Partners: 
Integration of 
material from 

the eight areas




