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South Downs National Park Partnership Management Plan Review - proposed approach

Review Revise Deliver

Celebrate

2017

2017-18 2018-19 2019-24

*Joint celebration with partners of what we have all achieved to date on the projects, partnerships and work identified in the

C e I e b rate Delivery Framework

*Encourage partners to produce scorecards to demonstrate what has been delivered

*Review evidence from updated data and project delivery

*Look at the external drivers for change - UK leaving the EU and other changes to legislation or the external environment
*Take on board informed opinion from relevant experts

*Review the delivery framework

Review

*Indentify priority areas for revision and agree what should be revised
ReV|se *Make changes to the PMP outcomes and policies
*Agree priority areas of work for the next five years and develop a new delivery framework/action plan to reflect this

*Agree how we will collecively report on progress
*Deliver actions as agreed in the revised delivery framework/action plan

Deliver

We have until 2019 to review and update the partnership management plan and Delivery framework. It is a requirement of Section 66 (4) of the Environment Act 1995 that
we review our PMP every 5 years. Section 66 (6) sets out what we should do



Outline schedule of activities

Year 2016-17 2017-18 2018-19 2019-20
PLAN/CELEBRATE REVIEW REVISE DELIVER
Activity Internal preparation & agreement on | Carry out evidence update Carry out evidence update Publish revisions to the PMP

Evidence base

What we will
see at the end
of the year

who is doing what

Plan schedule of activities

Carry out initial analysis of what has
changed

Review and celebration of
achievements

Report on delivery to date

Develop template for reporting

Review evidence

Analyse external drivers

Agree priority areas with partners
Give notice of review to relevant
bodies

Agree changes to the PMP and
delivery framework

Agree links to partner strategic
plans

Agree monitoring and reporting
with partners

Commence joint reporting on
delivery with partners

Keep policy drivers and the broad socio-economic & environmental context under review and updated

Greenhouse Gas Emissions
SoNPR data

e Proportion of visitors by public
transport

e % of visitors satisfied with visitor
experience

e % of schools in a 5km radius
using outdoor learning at least
once a year

e % communities with access to
natural green space

e SoNPR data

e % of geomorphological sites
managed in better condition

e No. and diversity of businesses
in the national park

e SoNPR data

e SoNPR data
e |dentification of next series of
updates required

A clear plan for how we want to go
about reviewing the PMP agreed
with SDNPA and partners

Initial analysis of key external drivers
underway

Evidence base starting to be updated
Review of delivery framework
complete

Scorecards or other forms of
reporting agreed with partners
Partners starting to provide update
reports

Analysis of evidence complete
Analysis of delivery complete
Policy and other drivers identified
Relevant parts of the PMP revised
Revised delivery framework/action
plan agreed

Report on review published
Changes to the PMP published
Priorities for delivery established
and published

Agreed mechanism for regular
reporting on PMP delivery in place
and starting to be used by partners




