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KEY:

X =Residual Risk (Risk after mitigations put in place)

[ 1 =Inherent Risk (Risk before any action is taken)

September 2015

South Dcﬁ;v_ns

Mational Park Authority

1. Accident

visitors, members or the public resulting in serious
injury or death at an SDNPA facility or event. Breach

or incident involving staff, volunteers,

of statutory duties, litigation and cost against the

authority.
Owner:

Mitigations:

Actions:

llnAatAe-

3. CIL is not

Vicky Paterson

1. Services of external Health and
Safety consultant retained. 2. H&S
strategy and responsibilities agreed 3.

Health and Safety elements included in

induction programme for staff and
volunteers 4. H&S committee and
regular accident reporting 5. Health
and Safety policy in place 6.All area
offices regularly audited by the
consultant. 7. Annual report to
Governance Committee with
recomendations 8. Members and SMT
trained and briefed on H&S

responsibilities 9 . All risk assessments

reviewed and udpated

NAnn

adopted or CIL charges are incorrect

and found unsound at examination
Owner: Tim Slaney

1

- evidence base developed 2 -

Development strategy clearly
Mitigations: established in Local Plan Preferred
Options document 3 - Ongoing
engagement with Government
Close monitoring of Local Plan.
Actions: Ongoing engagement with
Government.

Updates:

mitigations updated to reflect ongoing
nature of this work

Frobability

Probakility

Probability

Impact

4. Defra grant for 2015/16 is reduced by Defra
during the financial year resulting in overspend on
2015/16 budget. Compensating savings would
need to be found
Oowner: Trevor Beattie
Close monitoring and forecasting of all
Mitigations: budgets will assist in identifying such
items and compensating savings
Actions: None

The impact of this risk is greater the
later the need for savings is identified.

Updates:

Probability

Probability

Probability

Impact

Impact
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Probability

Probability

Probability

Impact

Impact

Impact

10. Planning fee income fails to reach the level
estimated for 2014/15, thereby applying financial
pressures elsewhere within the Authority

Oowner: Tim Slaney

Mitigations:

Actions:

Updates:

Probability

Probability

Impact

Impact
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Probability

Probability

Probability

Impact

Impact

Impact

15. Single point of failure in the IT contract

Owner:

Mitigations:

Actions:

Updates:

Vince Hislop

1. The role has been developed to
ensure it is sustanable and turnover of
staff is kept to a minimum 2. Day to
day support functions are provided via
contract meaning that user support
would not be impacted by the
departure of the IT manager post
holder. 3 documentation of key
processes. 4. Work in progress
reporting

Documentation of key process
underway and Work in progress
reporting being introduced to ensure
knowldge is held in more than one
place.

risk added at request of Governance
Committee

Frobability

Probability

Impact



