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SDNPA Corporate Plan 2026-31

Foreword

National Parks have the answers to so many of the challenges facing our society today,
including biodiversity loss, flooding, wildfires, water shortages, and rising mental health
issues. We can build this natural, green infrastructure by planting more trees, improving
our soils, transforming waterways, increasing food security and providing that access
to nature and heritage that so many people need for their wellbeing.

Together with our partners, we have developed an ambitious, shared vision for the
South Downs National Park.

Our Vision For 2060:

The South Downs National Park is a vibrant place
with nature everywhere, for everyone, where wildlife
flourishes, clean water flows and stars fill the dark
night skies.

Together we care for a climate-resilient landscape
with thriving communities and a dynamic green rural
economy at its heart, y:

Shaped by stories old and new, this place inspires
everyone to connect, enjoy, belong and take action.

No single organisation can deliver this ambitious vision alone. It will take all who live,
work in, visit and have statutory obligation to the National Park to play their part. We are
fortunate to work alongside a dedicated network of partners, joint custodians of this
treasured landscape. These farmers, community groups, local authorities, volunteers,
national bodies, charities and businesses share our commitment to this special place.

In our new Partnership Management Plan 2026-31 we have committed to seven
collective ambitions over the next five years: nature recovery, climate action, clean
water, young people, cultural heritage, access and darker skies, and a place with
thriving communities. This Plan is a call to action for us all.
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Figure 1: National Park Aims 2026-31

The South Downs National Park Authority will answer this call to action through this
Corporate Plan. It sets out how we will play our part to deliver our shared vision and the
seven ambitious aims of the Partnership Management Plan.

Our statutory purposes and duty remain the foundation of all that we do. They guide our

approach to nature conservation and climate action, our support for thriving
communities, the way we partner with farmers and land managers, and how we support
opportunities for people of all ages and backgrounds to experience, learn about, enjoy
and take action for the South Downs.

The climate and nature crises are reshaping national policy, public expectation, and the
responsibilities placed upon Protected Landscapes. New frameworks —such as the
Environmental Improvement Plan, Local Nature Recovery Strategies, and the national

commitment to protect 30% of land for nature — provide both a direction of travel and a

renewed mandate for leadership.

The South Downs National Park is not only a landscape of national significance, but
also a place of hope — a place where nature, farming, culture, business and community
can thrive together, and where the actions we take today will shape a better future for
generations to come.

The South Downs National Park Authority is a small, dedicated and passionate team,
that are part of a family of incredible protected landscapes across the UK. Through

114


https://www.southdowns.gov.uk/national-park-authority/our-work/about/purposes-duty/
https://www.gov.uk/government/publications/environmental-improvement-plan-2025
https://www.gov.uk/government/publications/local-nature-recovery-strategies
https://www.gov.uk/government/publications/criteria-for-30by30-on-land-in-england/30by30-on-land-in-england-confirmed-criteria-and-next-steps
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innovation, ambition and partnership, we will lead vital action to turn the tide and
inspire others to do the same, growing our impact year on year.

Sion McGeever

Chief Executive Officer

Introduction

The Corporate Plan outlines the work of the South Downs National Park Authority. It

sets out how we will play our part in delivering the South Downs Partnership
Management Plan 2026-31. The plan is structured around the two PMP themes of
Nature & Climate and People & Place, and a third theme of enabling activities.

This plan also reflects our commitment to accountability, transparency, and
excellence. We will set clear, measurable targets and report openly on our progress.
We will act with integrity and ambition, ensuring that every decision we take
strengthens the long-term health and value of the National Park.

Our special qualities

Each National Park Authority defines the things that make it unique. These are the
Special qualities of the South Downs National Park Authority:

Figure 2: Special Qualities of the South Downs National Park

Diverse, inspirational
landscapes and
breathtaking views
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Our values, developed by our staff, underpin how we work with each other and
partners, and unite us as champions for the South Downs National Park (Figure 3):

Figure 3: SDNPA Values

® We listen fo understand @ We take collective ownership for creating a

@ We create opportunities for sharing successful organisation
knowledge, ideas and expertise ® We frust in each others’ expertise
® We work together and deliver across

teams and directorates {9} > @ We support our colleagues
¥l

® We promote progressive and ® We respect and value people’s

creative thinking differences

® We acknowledge and learn from ® We are honest and act with
our mistakes < infegrity

@ We accept that implementing new B ¢ e We value other people’s opinions
ideas involves an element of risk / ® We consider the impact of our
taking SDNPA behaviour on other:,

@ We adopt and develop good ideas VALUES e We welcome the giving and
and best practices receiving of supportive feedback

e We challenge inappropriate
behaviour

® We communicate in a clear, timely
and appropriate manner
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Impact
[AimE)

PP
Objectivas

Activities

The Maticnal Park is a
nature-rich, resilient

working landscapse whera
wildlife flourishes

Improve, expand, connect
and increasa the resilismce of
wildlife-rich habitats and land
managed for nature

Eneble land-based
busimessas to flourish as
resilient and sustainable rural
entenprisas

Improve and manage axisting
nature-rich sites — protected
sites and pricnty habitats.

Establizsh and dalivar a
programme of habitat
management, restoration,
and crestion, alongzide
practical advice and tailored
support fer landowners and
land-based businessas,

Oeliver mandatory BMG
through planming applications
and secure enhanced gains
wheravar poasibla.

The Sowth Downs National
Park is on track to becomea
nat zarc by 2040 by
mitigating and adapting to
the impacts of climate
change

Support businessas and local
communities to take positive
climate action to ensure thay
are adapted and resilient to
climate change

Support land mansgers,
farmers and landowners in
their aspirations to deliver
nature recovery and climate
action on their lLand

Advance key prionties from
the Climate Changs
Adaptation Plan by expanding
woodland cover and
increasing nature friemdly and
regenerative farming
practices across the Mational
Park

Clean, abundant water
supports natwre and
communities in the Souwth
Crowns and bayond

Support catchment-based
parimership approaches to
water managameant so that
nature and communities cam
thrive, and flood risk iz
reducad

Improwve the condition of the
wabar environment to ensura
enough clean water for nature
and people, and water
habitate are restored

Establish and dalivar a
programmea of projects to
anhance river biodiversity and
improve water guality
throwghout the Maticnal Park

Young paopla will hawve
opportunities to access
training and skills to anable
them to take action to care

for and enhance tha
Mational Park

Provide opportunities for
young people to take positive
sction for nature, climate,
and heritage

Support young people on the
pathway bo green carears

Emgage schoolchildren
through inspiring activitias,
deliver targeted youth
sessions, and offer work-
related l=arning, skills
dewvelopment, and hands-om
expariential cpportunitias

A valuved South Downs is
walcoming and accessible
1o mll

Improwve the accassibility of
the Mationsal Park to enabla
evaryona to actively travel
and connect with nature and
cultural heritaga

Increase the derkness of the

Mational Park’s Internaticnal
Cark Sky Resaree to support

nature recovery and improwve
underastanding of and access
to dark skies for all.

Enhance the condition amd
sccessibility of the public
righits of way network,
promicte active travel to and
within the Mationsal Park, and
expand the core area of the
International Dark Sky
Rezerve—anriching
opportunities for enjoyment,
disciovery, and connection
with mature.
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Mature and Climate People and Place

Cultural Heritage is
consernved, anjoyed, valued,
created and passed on for
future ganerations

Increase consersation,
Ewaranass, access and
understanding of culbural
heritage in the Scuth Downs
Mational Park

Fromote connection to the
land=scape and its special
qualities through
archaeclogy, traditional
crafte, contemporary arts and
diverze storytelling

Reduce heritage assets at
risk, improwe condition
records, expand the number
of heritage assets coverad by
Bgn-environment schemes,
and foster public engagameant
throwgh arts and heritage
activities celabrating the
South Downs.

A thriving rural econonmy
and local communities sit at
the heart of tha Netional
Park

Support the growth of &
Ereanar economy across the
Maticnal Park while providing
outstanding visitor
experiences that bensfit cur
communities and landscape.

Support the needs of local
communities through
affordable, sccessible and
low-carbon housing.

Deliver & nature-based
solutions pipeline, support
greanar development, provide
farm and planning advice,
manage all planning
fumcticns, build partnerships,
and enable and progress
affordable housing for
Mational Park residents.

Enabling Functions Activitias

Income Generation

Support fundraising
for the development
of projects to
daliver SLMPA sims
and objectives

Manage grant
schemes to support
delivery

Financa and
Procurament

Lead SDMFPA’S
procurement
strategy, streamline
financial processes,
and steer

medium- and
long-term financial
planning to support
strategic goals.

Cperate an
SLA-driven IT
sarvice dask,
delver secure and
innowvativa
technology, and
lead sutcmation
and pricrity IT
projects to support
SDMPA's goals.

Facilitiaz

Deliver plannad
facilities projacts
while supporting
corporate
carbon-reduction
efforts through
facilities-basad
MEessUras.

Support Services
and Data Protection
Maintain
data-protection
compliance and
training, act as the
firat point of contact
for all audiencas
and deliver
high-guality
organisational and
administrativa
support across
SDMPA.

HR

Deliver staff Maintain

BUVays, tran=parent
spprenticeships, reporting, ensure
angsgameant and statutory and audit
wellbaing compliance,

initiatives, health

and safety actions,

recruitment and
induction
processas, and
policies that
broaden diversity
across staff,
wvluntears, and
meambars.

Govarnance

manage

arganisational risk
registers, and work
with Membears and

Cfficers to

strangthen tha

authority's
EOWVErmanca,

Communications
arnd Engagement
Refresh SDMPA’s
brand, deliver the
Comms and
Engagement
Strategy, and lead
media activity to
promote and
influence ocn behalf
of the Maticnal
Fark.

Plamning
Cparations

Rewiew current
planning systems
and processas o
ansure the delivarny
of an effactiva
planning servica.

Performance and

Projects

consistent

project-managemsa
nt processes,

implament

evaluations and &
best-practice

Review and propose

Conwvene partners
to co-develop
shared plans and
sligned approaches
for landscape-scale
outcomes,
slomgside a review

library, collaborabe of

on clear reporting

for varied

sudiences, and
maintain & strong
evidence base for
SOMPA's weork.

relaticnship-mansag
ament Eystems.
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Nature and Climate
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PMP outcomes:

1. The South Downs is a nature-rich, resilient working landscape where wildlife flourishes
2. The South Downs National Park is on track to become net zero by 2040 by mitigating and adapting to the impacts of climate

change
3. Abundant clean water supports nature and communities in the South Downs National Park and beyond
Teams Activity Target PMP
Objective
Nature and Climate e Deliver nature-based solutions pipeline PLTOF Target 1: Establish and delivera | 1.1

Natural Capital
Development
Management
Farming & Land
Management
Finance and
Procurement
Planning Major
Projects
Planning Policy
Project Managers
Ranger Teams
Support Services
Learning Outreach and
Volunteering
Comms and
Engagement
Seven Sisters

(BNG, nutrient neutrality, voluntary
biodiversity credits, carbon credits)

e Provide support to deliver Government agri
-environment schemes

e Conservation Covenants pipeline

e Create or restore wildlife rich habitats in
priority areas where habitat is currently
lacking

e Environmental Improvement Plan:
Reduce the extent of invasive non-native
species (INNS).

e Provide tailored habitat management
advice and practical support to
landowners

e Provide planning advice and deliver
planning processes that support nature
recovery

e Deliver mandatory BNG through planning

applications and obtain enhanced BNG
where possible.
o Volunteer activity to support delivery

programme of projects to restore or
create a range of wildlife-rich habitats
within the South Downs National Park,
outside protected sites by 2031

30by30: by 2031, legally secure 600
hectares of new land for restoration and
habitat creation, meeting defined
criteria and directly contributing to the
national 30x30 target.
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Farming & Provide support to deliver Government agri | PLTOF target 5: Deliver the Farming in 1.2
Land Management -environment schemes and tailored Protected Landscapes programme

Natural Capital Team preapplication advice to help land

Procurement managers progress CS Higher Tier Increase in Proportion of SME’s and/or
Support Services applications local businesses bidding for and/or

Ranger Teams Make SDNPA procurement opportunities | winning contracts.

Planning Policy Team more accessible to SMEs and local

Development businesses

Management Develop a farming hub as a focus for

Planning Major Projects information on the website

Comms and

Engagement

Nature and Climate Habitat condition surveys: chalk PLTOF targets 2 and 3: By 2031, 1.3

Farming & Land
Management

Natural Capital
Ranger

Project Managers
Learning Outreach and
Volunteer team
Planning Policy
Development
Management

Planning Major Projects
Procurement and
Finance

Facilities

Health and Safety
Comms and
Engagement

grassland, hedges, ponds, woodland,
heathland

Provision of tailored habitat management
advice and practical support to
landowners

Biodiversity surveys

Capital programme delivery

Volunteer activity to support delivery
Deliver SSCP Higher Tier Level Countryside
Stewardship

Review of SSCP land management plan

increase the uptake of Higher Tier
Countryside Stewardship agreements
across SSSI sites to enhance their
protection and management.

PLTOF target 4: Develop and deliver a
programme of bespoke habitat
management advice for landowners and
farmers to implement, leading to
demonstrable improvements in
ecological condition and biodiversity
across the National Park.
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Facilities Deliver nature-based solutions pipeline PLTOF target 6: SDNP progress to net 2.1
Staff Environment (BNG, nutrient neutrality, voluntary zero: Achieve a 5% annual reduction
Group biodiversity credits, carbon credits) (tonnes Co2) from 2022 baseline (Land
Climate and Nature Develop and implement an evidence- Use and Land Use Change and Forestry
Procurement based and SMART carbon emissions component)
Comms and reduction programme across the South
Engagement Downs National Park Authority (SDNPA) SDNPA progress to net zero:
Nature Based Solutions Design and apply a Achieve150 tonnes (Co2) reduction on
rigorous methodology to quantify carbon | the previous year.
sequestration from habitat
maintenance, restoration and creation
Pledge 2040 Campaign
Provision of Heat and
Electric Vehicle scheme for colleagues
Farming & Land Provide tailored preapplication advice to PLTOF target 5: Establish and delivera | 2.2

Management

Rangers

Planning Policy
Development
Management

Planning Major Projects
Staff Environment
Group

Climate and Nature
Natural Capital Team
Procurement

Learning Outreach and
Volunteering

Comms and
Engagement

CS Higher Tier pipeline candidates
Delivery of Government programmes such
as FiPL and Administration of Agri-
Environment Schemes

Deliver nature-based solutions pipeline
(BNG, nutrient neutrality, voluntary
biodiversity credits, carbon credits)
Environmental Improvement Plan:
Provide guidance to farms and landowners
that supports year-round resources for
farm wildlife and strengthens climate
resilience.

Review existing WEPs and support the
development of new ones.

Delivery of new woodland creation

programme of projects to promote
nature friendly farming within the South
Downs National Park, outside protected
sites by 2031

PLTOF target 8: Create 500 hectares of
new woodland across the National Park
by 2031
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Habitat restoration and/ or creation
aligned with LNRS and LP identified priority
areas

Volunteer activity to support delivery

Nature Recovery
Farming & Land
Management Team
Natural Capital Team
Ranger

Planning Policy
Planning Major Projects
Learning Outreach and
Volunteering

Comms and
Engagement

Support catchment partnerships to expand
capacity

Habitat restoration and/ or creation
aligned with LNRS and LP identified priority
areas

Volunteer activity to support delivery
Complete SSCP wetland enhancement
works

Environmental Improvement Plan:
Establish and deliver a programme of
water projects across the SDNP to
improve the condition and biodiversity
of rivers within the National Park by
2031

3.1& 3.2
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People and Place
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PMP outcomes:

4. Young people will have opportunities to access training and skills to enable them to take action to care for and enhance the

National Park

5. Avalued South Downs National Park is welcoming and accessible to all

6. Cultural heritage in eh South Downs National Park is conserved, understood, valued, created and passed on for future

generations

7. Athriving rural economy and local communities sit at the heart of the South Downs National Park

Teams Activity Target PMP
Objective
People and Place e Schools programme PLTOF access for all metrics: 3,000 4.1
Learning Outreach and e Outdoor learning grant facilitating children and young people completing
Volunteering schools to access outdoor learning | outdoor learning opportunities within
Ranger opportunities the National Park by 2031
Support Services e SDNP Learning Network to support
SSCP team shared delivery 30,000 young people completing
Comms and Engagement e South Downs Youth Action learning outside the classroom within
Fundraising e Junior Rangers programme the National Park through Outdoor
Health and Safety Officer e Youth voice programme including Learning Grant and other funding
Youth Ambassadors mechanisms by 2031
e Facilitate young people to volunteer . -
.. : Deliver 150 events/activities for young
e Leveringinfunding to support . .
grants and delivery pepple to take posﬂwe action for nature
: : climate and heritage by 2031
e Key projects: Discoverthe Downs
Explorers of the South Downs.
People and Place e Work placement programme 100 work experience/work 4.2

Learning Outreach and
Volunteering

Ranger Teams
Support Services

e Facilitating work
experience/apprenticeships

e Support for school, college and
further education based work

placements /apprenticeships
facilitated by 2031
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Comms and Engagement
Team

Planning Team

Ranger Teams

Learning Outreach and
Volunteering

Connecting People and Places
Team

Seven Sisters CP

Cultural Heritage Lead
Planning Policy
Development Management
Planning Major Projects
Visitor Services

Ranger

Farming & Land Management
Learning Outreach and
Volunteering

Seven Sisters Country Park
Learning Outreach and
Communications and
Engagement

Fundraising

Cultural Heritage Lead
Ranger Teams

Learning Outreach and
Volunteering Team
Comms and Engagement
Team

Seven Sisters Country Park
Team

Visitor Services

Planning advice and enforcement
Delivery of a programme of Dark
Night Sky events

Dark night sky monitoring and
analysis

Volunteer activity to support
delivery

Dark Skies schools programme

Improved, enhanced and new
interpretation at heritage sites
across the SDNP

Increase the monitoring of
scheduled monuments to improve
records

Citizen science campaigns
Fundraising to support delivery of
programmes

Advice, signposting and bid writing
support.

Co-create interpretive content with
creative and technical specialists.
Develop and support projects that
increase awareness and include
creative art responses to the South
Downs

124

Expand the current dark sky core of the | 5.2
International Dark Sky Reserve by 10%
by 2031

By 2031, connect with 1 million people
online and 10,000 in person through
dark night skies engagement

PLTOF target 10:115 scheduled
monuments to have improved or
enhanced records in the National
Heritage List for England (NHLE) by
2031

By 2031, to have increased the number
of heritage assets covered by agri-
environment schemes- (need baseline
from RPA)

By 2031 deliver 10 cultural heritage
projects that increase awareness and
connection to the landscape and its
special qualities.

By 2031,15 new creative arts responses
to the wildlife, heritage and landscape
of the South Downs have been
produced
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Fundraising e Timescape programme
e Fundraising to support delivery of
programmes

125



Agenda Item 14 Report PR25/26-22 Appendix 1

Enabling Activities

Enabling functions such as HR, Finance, and Governance provide the essential foundations that allow the organisation to deliver
effectively, ensuring strong people management, sound financial stewardship, and transparent decision-making. To ensure the delivery
of high-quality services and to enhance SDNPA’s reputation as a leader in National Park policy, practice and partnership-working, these
cross-cutting functions underpin every aspect of our work and create the conditions for accountable leadership, informed choices, and
impactful delivery.

Teams Activity Target Reporting Frequency

Income generation Support fundraising for the development Securing £29.3 million in funding Measured quarterly
of projects to deliver SDNPA aims and by 2031, including £3.4 million in  via Performance
objectives unrestricted income. Tracker

Manage grant schemes to support
delivery

Finance and procurement Develop and implement Achieve >90% satisfaction e Measured by
procurement strategy for SDNPA with Procurement support biannually by
Improve efficiency through Underspend/overspend to be survey
streamlined financial processes reduced and maintained at Measured

Manage medium and long term less than 2% of overall annually
financial planning budget in any given FY

Operate an IT service desk with Maintain zero reportable Measured by
defined SLAs cybersecurity incidents biannually by
To deliver secure, reliable, and Achieve >90% user survey
innovative technology solutions that satisfaction with IT support

empower the SDNPA to achieve its

strategic goals

Deliver process automation and

priority IT projects:
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o One drive implementation by
end of Q3 26/27
o One drive implementation by
end of Q3 26/27
Implement Al and process
automation to achieve
productivity gains
Facilities Completion of planned facilities Achieve >90% Measured by
projects and support for satisfaction with Facilities biannually by
corporate carbon reduction survey
actions through facilities based
measures
Support Services and Data Maintain and monitor compliance Achieve >90% Measured by
Protection with data protection policies satisfaction with Support biannually by
Deliver organisation wide data Services survey
protection training and awareness
Provide first point of contact for the Increased reporting of Measured
public, partners, stakeholders, and near misses and reduced annually
visitors occurrence of actual data
e Provide high quality protection breaches
organisational and administrative
support across SDNPA
Carry out Staff survey in 2026 and Overall staff satisfaction: “/ Measured by
2029 enjoy my job and it provides survey every 3
Apprenticeship scheme delivery me with satisfaction” at 75% years —in 2026 and
Staff engagement and wellbeing or above. 2029
activities Line management
Health & safety surveys and delivery satisfaction: “I feel
action plan supported by my line
Recruitment strategy implementation manager” at 90% or above
Induction procedure implementation




Governance

Comms and Engagement

Planning Operations

Policies in place to widen the
diversity, staff, and members

Maintain clear, transparent reporting
for decision making

Ensure compliance with statutory
requirements and audit
recommendations

Maintain clear organisational risk
registers with regular reporting of
corporate risks to Members
Working with Members and Officers
to review and improve the good
governance of the authority

Update SDNPA’s brand to provide
better understanding of who we are
as a National Park and the Authority
Develop and deliver of Comms and
Engagement Strategy

Develop Nature Based Solutions
commercial website

Media work and promoting the
National Park and influencing role
Review of the current planning
systems and processes

Deliver effective planning service
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e Health and safety: “Health
and safety is a high priority for
SDNPA” at 90% or above

>90% Member satisfaction
assessed as good or better

>90% staff satisfied with support
provided

Achieve an average 5% social
media engagement rate

Achieve increased brand
awareness

Reduction in reliance on
extension of time agreements

Achieve an average %
satisfaction with Planning
services

Measured by
annual survey

Measured by
survey every 3
years —in 2026 and
2029

Measured by
biannually by
survey

Measure the
impact of comms
strategy annually

Measures by
survey and annual
performance data.




Performance and projects

Partnership working

Review and propose consistent
project management processes
Implement evaluations, and develop
a best practice library,

Work collaboratively to produce
efficient and effective reporting for a
variety of audiences

Develop and maintain an effective
evidence base for SDNPA’s work
Convene partners to codevelop
shared plans, align priorities, and
agree common approaches for
delivering landscape scale
outcomes.

A review of relationship management
systems
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>90% staff satisfied with support
provided

Demonstrable SDNPA influence
in partner strategies, measured
through explicit references to
SDNPA priorities in partner
documents

Measured by
biannually by
survey

Measured by
survey every 3
years —in 2026 and
2029
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