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SOUTH DOWNS NATIONAL PARK AUTHORITY
POLICY & RESOURCES COMMITTEE

A meeting of the Policy & Resources Committee will be held at 1.00pm on 18 September 2025
at The Memorial Hall, South Downs Centre, North Street, Midhurst, GU29 9DH

Sion McGeever
Chief Executive (National Park Officer)
AGENDA
l. Apologies for absence
2, Declaration of Interests

To enable Members to declare to the meeting any disclosable interest they may have in any
matter on the agenda for the meeting.

3. Minutes of previous Policy and Resources Committee meetings

To approve as a correct record the minutes of the Policy and Resources Committee meeting
on 26 June 2025. (page 5)

4. Updates on previous Committee Decisions

To receive any updates on previous decisions from the Policy and Resources Committee
minutes that are not covered elsewhere on this agenda.

5. Urgent Matters

To consider any matter on the agenda which the Chair agrees should be considered as a
matter of urgency to due special circumstances.

6. Public participation
To hear questions or comments from members of the public present at the meeting.
7. Need for Part Il Exclusion of Press and Public

The Committee is asked to consider whether, in respect of Appendix 3 of Agenda Item 9
and Appendix 4 of Agenda Item | | the public, including the press, should be excluded from
the meeting on the basis that it is likely, in view of the nature of the business to be
transacted or the nature of the proceedings, that if a member of the public were present
during the items there would be disclosure to them of exempt information within paragraph
3 of Part | of Schedule 12A to the Local Government Act 1972, being information relating
to the financial or business affairs of any particular person including the Authority and that in
all the circumstances of the case, the public interest in maintaining the exempt information
outweighs the public interest in disclosing the information. It is proposed on the basis that
whilst there is a public interest in the transparency of Authority proceedings, it is felt that on
balance this is outweighed by the requirement of the National Park Authority to be able to
consider matters in relation to its business and fully consider the implications of its actions
or proposed actions particularly in relation to decisions which may have implications on the
effective day-to-day running of the Authority without the disclosure of information that
could adversely impact the day-to-day running of the Authority and its ability to deliver its
services.

8. Chair Update

To receive a verbal update from the Chair of the Policy and Resources Committee
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GOVERNANCE
9. Corporate Risk Register
To consider a report from the Head of Governance and Monitoring Officer (PR25/26-01
page 19)
10. Budget Monitoring Report 2025/26: Month 4
To consider a report from the (Interim) Chief Finance Officer (PR25/26-02 page 37)
1. Update on Internal Audit Progress and Implementation of Actions

To consider a report from the Internal Auditor (PR25/26-03 page 63)

12. Global Internal Audit Standards (GIAS) Self-Assessment and Quality Assurance
and Improvement Plan (QAIP)

To consider a report from the Internal Auditor (PR25/26-04 page 75)
STRATEGIES & POLICIES
13. Firle Whole Estate Plan Endorsement
To consider a report from the Nature Based Solutions Manager (PR25/26-05 page 91)
14. Annual Human Resources and Health & Safety Report for the year 2024-25
To consider a report from the HR Manager (PR25/26-06 page 175)

I5. Procurement of Specialist Planning Advice for Landscape, Ecology and
Archaeology

To consider a report from the Procurement Manager (PR25/26-07 page 229)
16. QI Seven Sisters Country Park Performance Report
To consider a report from the Commercial and Strategic Manager (PR25/26-08 page 235)

To all Members of the Policy & Resources Committee:

John Cross, Peter Diplock, Chris Dowling, Mark Fairweather, Theresa Fowler, Melanie Hunt, Jerry
Pett, Mark Potter, Steven Ridgeon, Vanessa Rowlands, Lara Sonola, Vicki Wells and Stephen Whale.

Independent Members of the Committee: Catriona Aves and Tom Fourcade.
Co-opted Members of the Committee: Cameron Macdonald and Arthur Sloman
Boardroom Apprentice: Sarah Thompson

Members’ Interests

SDNPA Members have a primary responsibility for ensuring that the Authority furthers the National
Park Purposes and Duty. Members regard themselves first and foremost as Members of the
Authority, and will act in the best interests of the National Park as a whole, rather than as
representatives of their appointing body or any interest groups.

Members are required to declare any disclosable pecuniary interest that is not already entered in the
Authority's register of interests, and any personal interest and/or public service interest (as defined
in Paragraph 18 of the Authority's Code of Conduct) they may consider relevant to an item of
business being considered at the meeting (such disclosure to be made at the commencement of the
meeting, or when the interest becomes apparent)./24

Access to Information

If you would like a copy of this agenda in large print or an alternative format/language please contact
Member Services on committee.officer@southdowns.gov.uk or 01730 814810

Recording of Meetings

The Openness of Local Government Bodies Regulations give a right to members of the public to
record (film, photograph and audio-record) and report on proceedings at committee meetings. The
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Authority has a protocol on ‘Filming, Recording and Reporting of South Downs National Park
Authority Meetings’ which is available on our website www.southdowns.gov.uk

As part of the Authority’s drive to increase accessibility to its public meetings, this meeting may be
filmed for live and/ or subsequent broadcast via the internet; at the start of the meeting the Chair
will confirm if all or part of the meeting is to be filmed. The images and sound recording may be
used for training or any other purposes by the Authority. Webcasting is undertaken in the public
interest and in the exercise of our official authority, by entering the meeting room and using the
public seating area you are consenting to being filmed, recorded or photographed and to the
possible use of those images and sound recordings for webcasting and/or training purposes. If you
have any queries regarding this, please e-mail committee.officer@southdowns.gov.uk

Public Participation

Anyone wishing to speak at the meeting should register their request no later than 24 hours before
the meeting by e-mailing public.speaking@southdowns.gov.uk The public participation protocol is
available on our website www.southdowns.gov.uk

Feedback

If you wish to give us feedback on your experience of the meeting please e-mail
committee.officer@southdowns.gov.uk



http://www.southdowns.gov.uk/__data/assets/pdf_file/0011/399044/Filming-Recording-and-Reporting-on-Meetings-Held-in-Public-Policy-August-2014.pdf
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mailto:public.speaking@southdowns.gov.uk
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	1.1 In 2015, the South Downs National Park Authority (SDNPA) introduced the concept of Whole Estate Plans (WEPs) to encourage open dialogue between land-owning organisations and the SDNPA. The WEPs look to promote collaboration between individual esta...
	2.1 WEPs are a progressive and almost unique approach by a Local Planning Authority (LPA) or National Park Authority (NPA) in the UK as they look to foster good working relationships with key stakeholders and facilitate better understanding of the iss...
	2.2 The South Downs Local Plan (2019) sets out many of the planning policies to be used in the determination of planning applications in the South Downs National Park (SDNP) and recognises the significant influence of the Estates across the SDNP and t...
	4.1 A WEP is comprised of four elements.
	• A Vision, which highlights the estates priorities.
	• An Asset Audit, which provides a complete picture of all the assets of the estate, both physical and non-physical.
	• Ecosystem Services and Analysis, helps to identify the benefits obtained from nature, put value to them and build them into decision-making and management.
	• An Action Plan is the response to the analysis findings and identifies key actions and projects.
	4.2 Officers look at how all these elements relate to each other, i.e. is the Vision a genuine representation of the actions proposed, and are the actions evidenced by the Asset Audit and Ecosystem Services Analysis?
	5.1 There are no direct cost implications associated with the consideration of the endorsement of the WEP.
	5.2 If endorsed, the Authority will continue to work with Firle Estate to realise some of the projects identified.  The Authority will also support ongoing monitoring using an online Survey system, which enables both parties to track performance again...
	6.1 If the WEP is endorsed, it will be placed on the SDNPA website and officers will be made aware that it is now a material consideration in the assessment of planning applications.
	8.1 There is the potential for a reputational risk for the SDNPA through failure to endorse the WEP, without substantive reasons, after an Estate has gone through the process of producing a WEP that meets the criteria for endorsement. This risk is mit...
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	Agenda Item 14
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	1.1 This report highlights key areas of work in Human Resources (HR) carried out in the year ending 31 March 2025, for the Policy and Resources Committee to note. The report also sets out the Authority’s management of Health and Safety matters in the ...
	1.2 The HR team are responsible for all of the organisation’s HR and H&S activities, with payroll support from Brighton and Hove City Council and administration of the pension scheme by Hampshire County Council.
	6.1. The organisation’s learning and development plan includes health and safety, core skills and role specific training. Training was delivered through a combination of virtual and ‘in person’ events as this model has shown to be successful since the...
	6.2. In 2024/25 core skills training included:
	6.3. We continue to modify all courses so that they are relevant to our organisation and signpost staff to SDNPA specific policies and procedures.
	6.4. We have successfully delivered on line workshops to all staff to embed new policies.  Safeguarding training has been rolled out to all staff and this year we ran training sessions on how to deal with unacceptable behaviour and sexual harassment. ...
	6.5. The following table shows the number of days’ training carried out in  2022/23, 2023/24 and 2024/25. The average number of days offered to staff in 2023/24 was 3.2 days per employee which is similar to the previous year despite the increase in th...
	6.6. In addition, the organisation also supported several employees through professional development and further education courses and funded professional memberships for 33 employees.
	6.7. A substantial share of the training budget is allocated to health and safety training, which is monitored and implemented within the HR team, by the Health and Safety Advisor.  This year Health and Safety training included Manual Handling courses...
	6.8. Our e-learning system ELMS which was designed by SDNPA and introduced in 2017, has proven to be useful resource whist staff were working remotely. ELMS houses a comprehensive induction programme, ensuring that all information is easily accessible...
	6.9. Last year a certification reminder system was implemented on ELMs ensuring when Health and Safety courses are due to expire, the employee and their manager are given three months to arrange refresher training – this has proved successful with out...
	6.10. A programme of certification reminders and monthly certification reports is being set up for all ELMs required learning and staggered throughout the year so as not to become overwhelming for staff, so far these include:
	6.11. ELMS is being utilised by all 15 National Park Authorities. This has allowed us to share training resources with the other NPAs and has also greatly reduced the licence costs for each NPA.
	6.12. An ELMS external working group with representatives from the other National Park Authority has also been set up to share ideas.
	7.1. The SDNPA HR team works closely with the other National Park Authorities, and during 2024/25 we have attended quarterly meetings with the HR managers of all other National Park Authorities. There are also online and e-mail communication tools in ...
	7.2. The NPAs share some HR services across all UK parks which has a joint benefit in respect of both cost savings and cross organisational understanding.
	7.3. Our e-learning system ELMS which is being used by all 15 National Park Authorities, led by SDNPA continues to be the most successful example of a shared service. A majority of the Parks are also using the system to train and induct their voluntee...
	7.4. We also use Web Recruit, a shared approach to recruitment advertising and most recently led the initiative to provide a Health and well-being platform that is being used by all the NPAs and which is no incorporated into our E-Learning System.
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