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Report to Policy & Programme Committee  

Date 2 June 2015  

By Performance and Projects Manager  

Title of Report Annual review of Major Projects Fund, the Sustainable 
Communities Fund and the Star Chamber  

Purpose of Report To provide an annual report on 2014-15 grant funding by the 
South Downs National Park Authority  

Recommendation: The Committee is recommended to note the report  

1. Introduction 

1.1 This report provides a review of the projects supported via the Major Projects Fund (MPF), 
the Sustainable Communities Fund (SCF) and the South Downs National Park Authority 
(SDNPA) Star Chamber via the Purpose and Duty Fund from April 2014 to March 2015. 

2. Background 

2.1 The MPF was a fund established to support substantive partnership projects. Projects under 
this fund are approved by the Policy and Programme (P&P) Committee.  Projects where the 
SDNPA contributions exceed £100,000 are approved by the full National Park Authority 
(NPA). In January 2015 this Committee agreed to amalgamate the major projects fund and 
the purpose and duty fund into a new strategic fund.  

2.2 The SCF is a rolling fund established to provide grants to community and voluntary groups, 
social enterprise organisations and businesses for ‘not for profit’ projects. To ensure proper 

scrutiny and well informed decision making an advisory panel chaired by an SDNPA Member, 
advises on bids for funding between £5,000 - £20,000; although the power to make the 
decision remains with the Director of Corporate Services.  

2.3 The Star Chamber, which was established to provide adequate scrutiny for smaller projects, 
reviews and approves projects under £50,000 exercising delegated powers of the relevant 
Director/Chief Executive.  

3. Major projects  

3.1 There were no major projects approved during the year. There are 13 major projects 
underway. The table at Appendix 1 shows the current position for each of them The 
SDNPA has £354,800 committed from current and future budgets to 8 projects at this time. 
Details of the major projects currently underway or closed during the year are at 
Appendix 1. For every £1 invested by the SDNPA major projects attracted matched 
funding of £12.   

4. Sustainable Communities Fund  

4.1 The uncommitted SCF budget in 2014-15 was £265,000 comprising £125,000 allocated from 
the budget and a carry forward of £140,000. 

4.2 The SDNPA, through the SCF, has committed £235,275 on 39 new sustainable community 
projects across the National Park. A list of these projects for 2014-15, their match funding 
and geographical spread can be found in Appendix 2.  
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5. Summary of projects approved by Star Chamber  

5.1 During 2014-15 nine Star Chamber meetings were held. Seven projects were assessed and 
six were approved for expenditure.  

Project  Date 
approved 

SDNPA 
Funding £ 

Total 
Funding £ 

Historic Landscapes Hampshire  May 2014 20,000 20,000 

Brighton Chalk Project Initiation 
Document approved to go to P&P 

(see Item 12 on the agenda for this 
meeting)  

Jul 2014 100,000 
over 5 
years  

790,500 

Rother Payments for Ecosystems Services  Jul 2014  20,000 43,000 

Arun and Rother Trust  Jul 2014 3,000  114,900 

Alphabet Book  Nov 2014   14,000 76,500 

Barbastelle Bat Project (for 2015-16) Jan 2015 10,000 32,900 

Retrofitting at West Dean  Not approved  

 

5.2 A further 11 projects were considered at an early stage and 9 of them were approved for 
further project scoping work to be carried out. These projects are:  

 Rother payments for ecosystems services (this later went on to be approved as 
reflected in the table above) 

 South Downs Barbastelle Bats services (this later went on to be approved as reflected in 
the table above) 

 Transforming Country Parks – Queen Elizabeth Country Park  

 Celebrating historic buildings  

 Weald and Downland interpretation 

 Alphabet Book (this later went on to be approved as reflected in the table above) 

 Lewes Information Points - agreed this project should seek funding from section 106 (of 
the Town and Country Planning Act 1990 as amended) 

 Town Centre retail study – for Local Plan 

 Habitat Connectivity Mapping – for Local Plan  

6. Resources 

6.1 The total opening budget for the MPF for 2014-15 was £628,008 made up of £125,000, along 
with previously committed budgets of £503,008. The January meeting of this Committee 
agreed to amalgamate the old major projects fund and the old purpose and duty fund into a 
new strategic fund. The amount available to support projects in 2015-16 is £280,000 
(including one-off contribution of £60,000 in 15-16) to cover a deficit previously identified.  
After taking account of that deficit and the commitments already made to projects; there is 
£60,000 available for projects in 2015-16.  

6.2 Members should note that funding is being sought for the Brighton CHAMP project 
(elsewhere on this agenda) which requires £20,000 from the strategic fund in 2015-16. 
Members should also be aware that Star Chamber approved £7,800 for Celebrating Historic 
Buildings a joint event and guidance produced with the Society for the Protection of Ancient 
Buildings (on 27 April 2015) therefore the total remaining in the strategic fund for this year 
is £38,200. 
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6.3 The unspent and unapproved residual 2014/15 purpose and duty budget will also be 
transferred to the new strategic fund in due course as part of closedown. 

7. Risk Management 

7.1 Project risks are managed through the specific risk register for each project. The main risk 
for the funding of projects more generally is unforeseen changes to the level of funding 
provided by relevant Government departments for future years. Part of the mitigation for 
this risk is a robust monitoring and project approval system and regular reporting to this 
Committee on projects and the budget available.  

7.2 There may be some risks to our reputation if we are unable to provide cash match funding 
for some of our larger projects.  This would also potentially reduce the types of funding we 
were able to apply for. The mitigation for this, is the work that is being carried out (note the 
presentation updating Members on this area of work elsewhere on this agenda) to generate 
income for the South Downs National Park and also potentially for the SDNPA.  

8. Human Rights, Equalities, Health and Safety 

8.1 There are no implications arising from this report. 

9. Sustainability 

9.1 Projects are only grant funded if they contribute to Partnership Management Plan priorities.  

10. External Consultees 

10.1 None. 

ANNE REHILL  
Performance and Projects   

Contact Officer: Anne Rehill – Performance and Projects Manager  

Tel: 01730 819217 

email: anne.rehill@southdowns.gov.uk    

Appendices  1. Current Position on Existing Major Projects   

2. Sustainable Communities Fund Projects Approved 2014-15 

SDNPA Consultees Chief Finance Officer, Monitoring Officer, Legal Services. Director of 
Corporate Services, Director of Planning, Director of Strategy and 
Partnerships, Director of Operations, Chief Executive, Heads of Team, 
Legal Services.   

Background Documents NPA 2014 June 26 Agenda Item 14 

P&P paper January 2015  

mailto:anne.rehill@southdowns.gov.uk
http://southdowns.gov.uk/wp-content/uploads/2015/02/npa_2014Jun26_Agenda-Item-14.pdf
http://southdowns.gov.uk/wp-content/uploads/2015/02/pp_2014Jan29_Agenda-Item-13.pdf
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