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OFFICER CODE OF CONDUCT Agenda Item 6
Appendix 3
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This Code of Conduct applies to all officers of the South Downs National Park Authority. It
sets out the standards of behaviour required of officers.

The Nolan Committee identified seven principles which apply to all aspects of public life, and
therefore to all officers. These general principles are:

o Selflessness Holders of public office should take decisions solely in terms of the
public interest. They should not do so in order to gain financial or other material
benefits for themselves, their family, or their friends.

o Integrity Holders of public office should not place themselves under any financial
or other obligation to outside individuals or organisations that might influence
them in the performance of their official duties.

. Objectivity In carrying out public business, including making public
appointments, awarding contracts, or recommending individuals for rewards and
benefits, holders of public office should make choices on merit.

. Accountability Holders of public office are accountable for their decisions and
actions to the public, and must submit themselves to whatever scrutiny is
appropriate to their office.

. Openness Holders of public office should be as open as possible about all the
decisions and actions that they take. They should give reasons for their decisions,
and restrict information only when the wider public interest clearly demands.

. Honesty Holders of public office have a duty to declare any private interests
relating to their public duties and to take steps to resolve any conflicts arising in a
way that protects the public interest.

. Leadership Holders of public office should promote and support these
principles by leadership and example.

The Code of Conduct incorporates these principles.

Certain provisions in the Code deal with matters which can constitute a criminal offence,
e.g. the section on corruption. Contravention of this and certain other provisions could
additionally constitute a disciplinary offence which could result in disciplinary action.
Employees should therefore read the document carefully and, if they have any queries or are
uncertain about its content, should contact their line manager for advice.

This Code supplements, and does not replace, any code or recognised standards of conduct
promulgated by any professional body of which an officer is a member.

2 STANDARDS

2.1

Officers are expected to give the highest possible standard of service to the public and,
where it is part of their duties, to provide appropriate advice to Members and fellow
employees with impartiality. Officers will be expected, through agreed procedures and
without fear of recrimination, to bring to the attention of the appropriate level of
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management any deficiency in the provision of service. Employees must report to the
appropriate manager any impropriety or breach of procedure.

3 DISCLOSURE OF INFORMATION
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3.2

It is generally accepted that open government is best. The law requires that certain types of
information must be available to members, auditors, government departments, service users
and the public. The Authority itself may decide to be open about other types of information.
Employees must be aware of which information the Authority is and is not open about, and
act accordingly.

Officers should not use any information obtained in the course of their employment for
personal gain or benefit, nor should they pass it on to others who might use it in such a way.
Any particular information received by an officer from a Member, which is personal to that
Member and does not belong to the Authority, should not be divulged by the officer
without the prior approval of that Member - except where such disclosure is required or
sanctioned by the law.

4 POLITICAL NEUTRALITY
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4.2

Officers serve the Authority as a whole. It follows they must serve all Members and not just
those of any particular group, and they must ensure that the individual rights of all Members
are respected.

Officers, whether or not in politically restricted posts, must follow every lawful expressed
policy of the Authority and must not allow their own personal or political opinions to
interfere with their work.

5 RELATIONSHIPS

5.1

5.2

5.3

Members

Mutual respect between officers and Members is essential to good local government. Close
personal familiarity between employees and individual Members can damage the relationship,
and prove embarrassing to other employees and councillors, and should therefore be
avoided.

Communities and service users

Officers should always remember their responsibilities to the community they serve and
ensure courteous, efficient and impartial service delivery to all groups and individuals within
that community, as defined by the policies of the Authority.

Contractors

All relationships of a business or private nature with external contractors, or potential
contractors, should be made known to the appropriate manager. Orders and contracts must
be awarded on merit, by fair competition against other tenders, and no special favour should
be shown to businesses run by, for example, friends, partners or relatives in the tendering
process. No part of the local community should be unfairly discriminated against.

6 RECRUITMENT AND EMPLOYMENT MATTERS

6.1

Officers involved in appointments should ensure that these are made on the basis of merit.
To avoid any possible accusation of bias, officers should not be involved in an appointment
where they are related to an applicant, or have a close personal relationship with him or
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her, nor should they attempt to influence such decisions.

6.2 Similarly, officers should not be involved in decisions relating to discipline, promotion or
pay adjustments for any other employee who is a relative, partner, etc.

7 OUTSIDE COMMITMENTS

7.1 Some officers have conditions of service which require them to obtain written consent to
take any outside employment. All officers should be clear about their contractual obligations
and should not take outside employment which conflicts with the Authority’s interests.

8 PERSONAL INTERESTS

8.1 Officers must declare, to the Chief Executive, any financial or non-financial interests that
they consider could bring about conflict with the Authority’s interests. This includes
contracts with the Authority in which the officer has a pecuniary interest, which they are
obliged to declare under S.117 Local Government Act 1972.

9 EQUALITIES

9.1 All officers must ensure that policies relating to equality issues as agreed by the
Authority are complied with, in addition to the requirements of the law. All members of
the local community, customers and other officers have a right to be treated with
fairness and equity.

10 SEPARATION OF ROLES DURING TENDERING

10.1  Officers involved in a tendering process and/or dealing with contractors should be clear on
the separation of client and contractor roles within the Authority. Senior officers who have
both a client and contractor responsibility must be aware of the need for accountability and
openness.

10.2  Officers in contractor or client units must exercise fairness and impartiality when dealing
with all customers, suppliers, other contractors and sub-contractors.

10.3  Officers who are privy to confidential information on tenders or costs for either internal or
external contractors, should not disclose that information to any unauthorised party or
organisation.

11 CORRUPTION

11.1  Officers must be aware that it is a serious criminal offence for them to corruptly receive or
give any gift, loan, fee, reward or advantage for doing, or not doing, anything or showing
favour, or disfavour, to any person in their official capacity. If an allegation is made it is for
the employee to demonstrate that any such rewards have not been corruptly obtained.

12 USE OF FINANCIAL RESOURCES

12.1  Officers must ensure that they use public funds entrusted to them in a responsible and
lawful manner, and in accordance with the Authority’s financial procedures. They should
strive to ensure value for money and to avoid legal challenge to the Authority.

13 GIFTS AND HOSPITALITY
13.1  Officers should only accept offers of hospitality if there is a genuine need to impart
information or represent the Authority in the community. Offers to attend purely social or

sporting functions should be accepted only when these are part of the life of the community,
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or where the Authority should be seen to be represented. All offers of hospitality should be
reported to the Chief Executive for a decision as to whether the offer can be accepted. A
record shall be kept of all such decisions.

13.2  When hospitality has to be declined, those making the offer should be courteously but firmly
informed of the procedures and standards operating within the Authority.

13.3  Officers should not accept significant personal gifts from contractors and outside suppliers,
but are permitted to keep insignificant items of token value such as pens, diaries, etc.

14 SPONSORSHIP

141  Where an outside organisation wishes to sponsor or is seeking to sponsor an Authority
activity - whether by invitation, tender, negotiation or voluntarily - the basic conventions
concerning acceptance of gifts or hospitality apply. Particular care must be taken when
dealing with contractors or potential contractors.

14.2  Where the Authority wishes to sponsor an event or service, neither an employee nor any
partner, spouse or relative must benefit from such sponsorship in a direct way, without
there being full disclosure to the Chief Executive of any such interest. Similarly, where the
Authority, through sponsorship, grant aid, financial or other means, gives support in the
community, employees should ensure that impartial advice is given and that there is no
conflict of interest involved.

Adopted by the South Downs National Park Authority

Date: 29th March 2011
| Reviewed March 2012
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